Town of Poetry, Texas
Agenda
Workshop & Regular Town Council Meeting
Thursday, June 18, 2026
Poetry Town Hall
5671 County Road 323, Poetry TX 75160
5:30 pm

. Call to Order

Roll Call for Quorum
Pledge of Allegiance
Invocation

Persons wishing to speak on any posted Workshop or Regular Agenda item may do so when the individual
item is opened for consideration by the Council. Speakers will be limited to (3) minutes. If a translator is
needed, the speaker may be given up to (4) minutes. Sign up is required in advance either in-person prior to
the start of the meeting or by emailing your request/comments to speak@poetrytexas.org at least 24 hours
prior to the start of the meeting.

. Workshop Agenda (citizen comments welcome)

1. FY 2026-2027 Budget Discussion (Kendrick & Hibbs)
We are continuing to work on putting together our budget for next year (Oct. 1, 2026 — Sept. 30, 2027).
Our focus for this session will be coming up with cost estimates for any possible engineering, survey
and mapping efforts. This will be a discussion only.

2. Update and Discussion of current status of Zoning Advisory Committee draft of

proposed updates. (Bryant)

The committee has been working diligently to come up with a list of possible updates to our current
zoning ordinance. This will be a chance to hear and discuss their latest efforts. This will be a discussion
only.

. Items of Community Interest

Pursuant to Section 551.0415 of the Texas Government Code, the Town Council may report on the
following items: 1) expression of thanks, congratulations, or condolences; 2) information about holiday
schedules; 3) recognition of individuals; 4) reminders upcoming Town Council events; 5) about community
events, and 6) announcements involving an imminent threat to public health and safety.

1. We are still accepting donations for the Town of Poetry 4" Annual Agricultural Student
Scholarship — applications were due by 5pm, June 4, 2026. See town website.

2. Poetry Community Picnic — Saturday, June 27", 2026 at Campground Cemetery
Pavillion located at FM 986 and CR2326. See town website “Community Events.”

3. Bingo Night @ Poetry Community Christian School — June 19, 2026. See town website
“‘Community Events.”
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4. Thanks to Hunt and Kaufman Counties for their continued help with our road
maintenance through our interlocal agreements.

D. Reports

1. Financial

P&L Budget vs Actual - May 2026

Account Quick Reports 6011, 6012, 6111, 6112 — May 2026
Bank Reconciliation Summary & Detail — May 2026

Bank Reconciliation Petty Cash — May 2026

Sales & Use Tax Report — May 2026

. Hunt & Kaufman County Roads Escrow Reports — May 2026
2. Roads & Traffic Update

3. Mayor & Councilmember Activity Updates
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E. Consent Agenda
Items on the Consent Agenda are considered routine, not likely to require discussion or deliberation and
may be approved in a single motion. If discussion is desired, items may be removed from the Consent
Agenda for individual discussion by any Councilmember prior to the motion and vote.

1. Approve Minutes — May 21, 2026, Zoning Board of Adjustment Hearing, Workshop &
Regular Town Council Meeting

2. Approve Minutes — May 30, 2026, Executive Session & Special Town Council Meeting

3. Approve Nichols Jackson legal invoice - $1,021.25

4. Approve Hunt County Elections invoice for November 2026 Election to renew 1.5%
sales tax - $758.14

F. Regular Agenda (item sponsor)

1. Nominate and elect a Mayor Pro-tem. (Mayor)
Mayor Pro-tem is chosen by nomination and majority vote of Council and serves a one year term. Our
last nomination and vote occurred at our June 19, 2025 Regular Meeting.

2. Discuss and take action as needed on Master Fee Schedule ordinance. (Mayor)
We discussed this ordinance at our May meeting. A couple of edits were suggested and are included in
this updated draft.

3. Discuss and take action as needed on proceeding with a Citizen Survey to gather input

for a long-range plan. (Bryant)

We’ve been discussing this item for a while now and believe we are ready to launch the survey. We will
consider approving this draft of the survey and determining exactly how we get it in the hands of our
citizens.

4. Discuss and take action as needed on Ordinance 2024-04-01, Ad Valorum [sic]

Restrictions Ordinance. (Mayor)
This ordinance was passed by Council back in 2024. It is redundant to state law which tightly regulates
a town’s ability to levy and increase ad valorem taxes. These requirements include requiring posting
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notices, conducting public hearings, and finally a vote of Council. This ordinance does not add any real
protections against possible future taxation and is unnecessary.

5. Discuss and take action as needed on current Road and Culvert Maintenance strategy.
(Mayor)
This will be a discussion about our efforts over the last 12 months and into the next 12 months to
maintain our roads, including the costs and the distribution of work. Council and citizen input is always
welcome as we work together to stay ahead of our largest cost item.

6. Discuss and take action as needed on adding $10,000 to Hunt County roads escrow.
(Mayor)
We need to continue our efforts to maintain our roads, especially during the upcoming warm and dry
months. In addition to pothole repair we need to invest in more level-up projects where we add hot mix
asphalt over the top of sections of road that have been heavily patched or that are too far gone for
simple patching. These projects are considerably more costly than potholing.

G. General Public Comments
Comments are limited to three (3) minutes. If a translator is needed, the speaker may be given up to four (4)
minutes. Sign up is required in advance either in-person prior to the start of the meeting or by emailing your
comments to speak@poetrytexas.orq at least 24 hours prior to the start of the meeting. The Texas Open
Meetings Act restricts council members from discussing items not posted on the agenda. Action or
responses to your remarks by council members (if not a posted agenda item) are limited to either a
statement of fact or recitation of an existing policy or a proposal to place the subject on the agenda for a
future meeting.

H. Adjournment

Note: The Town Council reserves the right to meet in Executive Session closed to the public at any time in
the course of this meeting to discuss matters listed on the agenda, as authorized by the Texas Open
Meetings Act, Texas Government Code, Chapter 551, including Sec. 551.071 (private consultation with the
attorney for the Town); Sec. 551.072 (purchase, exchange, lease, or value of real property); Sec. 551.074
(personnel or to hear complaints against personnel); Sec. 551.076 (deployment, or specific occasions for
implementation of security personnel or devices); and Sec. 551.087 (economic development negotiations).
Any decision held on such matters will be taken or conducted in Open Session following the conclusion of
the Executive Session.

Note: Disabled persons requiring special assistance are requested to notify the Town of Poetry 24
hours in advance of the meeting by calling the Mayor at 214-704-1593.

I certify that the above Notice of the Meeting and Agenda was posted at 5671 CR
323 Poetry, Texas on Thursday, June 11, 2026 by 5:30 pm and online at
poetrytexas.org.

p—

Mike Jaffe, Mayor
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