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Regular Town Council Meeting 

Town of Poetry, Texas 
Agenda 

Regular Town Council Meeting 
Thursday, September 17, 2026 

Poetry Town Hall 
5671 County Road 323, Poetry TX 75160 

5:30 pm 
 

A. Call to Order 
Roll Call for Quorum  
Pledge of Allegiance 
Invocation 
 

Persons wishing to speak on any posted Hearing, Workshop or Regular Agenda item may do so when the 
individual item is opened for consideration by the Council. Speakers will be limited to (3) minutes. If a translator 
is needed, the speaker may be given up to (4) minutes. Sign up is required in advance either in-person prior to 
the start of the meeting or by emailing your request/comments to speak@poetrytexas.org at least 24 hours prior 
to the start of the meeting. 
 

B. Items of Community Interest  
Pursuant to Section 551.0415 of the Texas Government Code, the Town Council may report on the following 
items: 1) expression of thanks, congratulations, or condolences; 2) information about holiday schedules; 3) 
recognition of individuals; 4) reminders upcoming Town Council events; 5) about community events, and 6) 
announcements involving an imminent threat to public health and safety.  

1. Thank you to Mayor Jaffe for repairing the Town Hall air conditioner. 
2. Kaufman County Gold Star Families Memorial Dedication Ceremony – Sunday Sept. 

27, 2026 @ 2pm, Kaufman County Veterans Memorial Park – link on Town’s website 
for more info. 

 
C. Reports 

1. Financial 
a. P&L Budget vs Actual – Aug 2026 
b. Account Quick Reports 6011, 6012, 6111, 6112 – Aug 2026 
c. Bank Reconciliation Summary & Detail – Aug 2026 
d. Bank Reconciliation Petty Cash – Aug 2026 
e. Sales & Use Tax Report – Aug 2026 
f. Hunt & Kaufman County Roads Escrow Reports – Aug 2026 

2. Roads Maintenance Expenditures Report – Aug 2026 
3. Road and Traffic Updates 
4. Bishop Field Municipal Utility District (MUD) Check-in Update 
5. Mayor & Councilmember Activity Updates 

 
D. Consent Agenda 

mailto:speak@poetrytexas.org
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Items on the Consent Agenda are considered routine, not likely to require discussion or deliberation and may be 
approved in a single motion. If discussion is desired, items may be removed from the Consent Agenda for 
individual discussion by any Councilmember prior to the motion and vote. 
 

1. Approve Minutes – August 11, 2026 Special Town Council Meeting 
2. Approve Minutes – August 20, 2026 Budget Public Hearing, Workshop & Regular 

Town Council Meeting 
3. Approve Nichols Jackson legal bill 8/31/26 - $603.75 
4. Approve annual renewal of Terrell Chamber of Commerce membership $300.00 
5. Ratify Kaufman County Elections Invoice & Payment (due 9/8/26) $3,025.00 

 
E. Regular Agenda (item sponsor)    

1. Discuss and take action as needed on Ordinance to repeal Ordinance 2024-04-01 Ad 
Valorum [sic] Restrictions Ordinance (Mayor) 
At our August regular meeting Council voted to repeal the Ad Valorum [sic] Restrictions Ordinance based 
on its going against state law, able to be easily repealed by any sitting Council, and believing it to be 
unnecessary as state law already imposes strict rules around the adoption of property tax rates. The 
ordinance proposed here is a more official way of repealing the ordinance. 

 

2. Discuss and take action as needed on correcting the Zoning Map - Exhibit B version 
attached to Ordinance 2024-03-01. (Mayor) 
We recently discovered that there are different versions of our zoning map with different creation dates 
posted on our Town website and attached to the executed ordinance. None of them are the version of the 
map that was approved on 3/21/24 when the ordinance was passed by Council. We need to correct this 
discrepancy. 

 

3. Discuss and take action as needed on correcting the Zoning Map – Exhibit B to correctly 
depict only those areas inside the Town limits as being subject to our zoning ordinance. 
(Mayor) 
Independent of the version of the zoning map discussed above, all of them are drawn in such a way as to 
imply our zoning ordinance applies to areas outside the Town’s limits, which is incorrect. An updated map 
and an ordinance will be required to correct this. 

 

4. Discuss and take action as needed on adding $10,000 to Hunt County roads escrow. 
(Mayor) 
We have $6,649.60 in our Hunt County escrow account. We have a Town wide pothole and edge repair 
project committed that will cost approximately $2,500 (waiting on a quote). Following that, we will be putting 
together projects to level up (add a top layer of hot mix asphalt) to sections of CR 2400 and CR 2458 that 
are deteriorating and in urgent need of repair. This money will not cover the entire cost of these two projects 
(estimated to cost approximately $15,000 each) but will allow us to keep making progress. 
 

5. Discuss and take action as needed on the future of our current zoning ordinance. (Mayor) 
We have been discussing our current zoning ordinance and the difficulties we’ve encountered trying to 
apply it for over a year now. Town boundaries that don’t include entire parcels for most affected properties 
add greatly to our challenge. Our Citizen Zoning Advisory Committee has been working for 6 months to 
come up with suggestions to correct the deficiencies in the ordinance. This will be a conversation and vote 
to decide whether we continue the path of trying to come up with possible fixes or start the process to 
repeal the ordinance. The repeal process is regulated and governed by state law and will take time to 
complete if that direction is chosen 
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6. Discuss and take action as needed on updated Hayter Engineering Professional 

Services Agreement (PSA) to create a Schedule of Procedures (SOP) to be used to 
solicit bids from professional surveyors to create a survey of the Town of Poetry if Council 
chooses to go that direction in the future. (Bryant) 
This updated proposal sets to cost of the effort not to exceed $2,000. 
 

7. Discuss and take action as needed on renewing our Kaufman County Interlocal 
Agreement (ILA) regarding subdivision platting within the Town of Poetry’s Extra-
Territorial Jurisdiction (ETJ). (Mayor) 
Our current agreement with Kaufman County granting them jurisdiction over subdivision platting in our 
ETJ is expiring. We have two options to choose from, either Kaufman County or the Town of Poetry will 
be responsible for subdivision platting. The signed agreement is due to them by October 1, 2026. 
 

8. Discuss and take action as needed on proposal to complete Texas Department of 
Licensing and Regulation (TDLR) American with Disabilities Act (ADA) certification for 
Town Hall. (Bryant) 
We discussed this at our August 2026 meeting and now have a quote to complete this process. 

 
F. General Public Comments  

Comments are limited to three (3) minutes. If a translator is needed, the speaker may be given up to four (4) 
minutes. Sign up is required in advance either in-person prior to the start of the meeting or by emailing your 
comments to speak@poetrytexas.org at least 24 hours prior to the start of the meeting. The Texas Open 
Meetings Act restricts council members from discussing items not posted on the agenda. Action or responses 
to your remarks by council members (if not a posted agenda item) are limited to either a statement of fact or 
recitation of an existing policy or a proposal to place the subject on the agenda for a future meeting. 

 
G. Adjournment    

Note: The Town Council reserves the right to meet in Executive Session closed to the public at any time in the 
course of this meeting to discuss matters listed on the agenda, as authorized by the Texas Open Meetings Act, 
Texas Government Code, Chapter 551, including Sec. 551.071 (private consultation with the attorney for the 
Town); Sec. 551.072 (purchase, exchange, lease, or value of real property); Sec. 551.074 (personnel or to hear 
complaints against personnel); Sec. 551.076 (deployment, or specific occasions for implementation of security 
personnel or devices); and Sec. 551.087 (economic development negotiations). Any decision held on such 
matters will be taken or conducted in Open Session following the conclusion of the Executive Session.  

 
Note: Disabled persons requiring special assistance are requested to notify the Town of 
Poetry 24 hours in advance of the meeting by calling the Mayor at 214-704-1593. 
 
 I certify that the above Notice of the Meeting and Agenda was posted at 5671 CR 
323 Poetry, Texas on Thursday, September 10, 2026, by 5:30 pm and online at 
poetrytexas.org.  

 
 
 
 
_______________________________  
Mike Jaffe, Mayor  

mailto:speak@poetrytexas.org


Town of Poetry
Budget vs. Actuals: FY_2025_2026 - FY26 P&L

October 2025 - September 2026
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TOTAL

ACTUAL BUDGET OVER BUDGET % OF BUDGET

Income

3000 Use of Prior Year Excess 50,366.81 -50,366.81

4000 Franchise Fees Electric

4010 Oncor Franchise Fees 10,279.84 14,480.00 -4,200.16 70.99 %

4020 FEC Franchise Fees 36,295.55 36,000.00 295.55 100.82 %

Total 4000 Franchise Fees Electric 46,575.39 50,480.00 -3,904.61 92.27 %

4100 Franchise Fees Solid Waste

4160 Blackjack Disposal Franchi 47,626.00 46,000.00 1,626.00 103.53 %

Total 4100 Franchise Fees Solid Waste 47,626.00 46,000.00 1,626.00 103.53 %

4200 Franchise Fees Communicati

4210 Charter Communications 200.37 300.00 -99.63 66.79 %

Total 4200 Franchise Fees Communicati 200.37 300.00 -99.63 66.79 %

4400 Sales Tax Revenue 118,866.13 108,000.00 10,866.13 110.06 %

4450 Encumbered Road Fund Prior 103,209.63 -103,209.63

4500 Donations

4580 Donations Scholarship 500.00 2,000.00 -1,500.00 25.00 %

Total 4500 Donations 500.00 2,000.00 -1,500.00 25.00 %

4600 PID Permit Application 200.00 200.00

4800 Appl Fee  ETJ Petitions 125.00 125.00

TDA GO! Grant 0.00 0.00

Total Income $214,092.89 $360,356.44 $ -146,263.55 59.41 %

GROSS PROFIT $214,092.89 $360,356.44 $ -146,263.55 59.41 %

Expenses

5000 Salary Secretarys 0.00 0.00

5005 Wage Exp Secretary 30,254.27 31,668.00 -1,413.73 95.54 %

Wages 0.00 0.00

Total 5005 Wage Exp Secretary 30,254.27 31,668.00 -1,413.73 95.54 %

5040 Quickbooks Software 0.00 0.00 0.00

5056 Payroll taxes -Employer 2,264.22 3,533.00 -1,268.78 64.09 %

Taxes 0.00 0.00

Total 5056 Payroll taxes -Employer 2,264.22 3,533.00 -1,268.78 64.09 %

Total 5000 Salary Secretarys 32,518.49 35,201.00 -2,682.51 92.38 %

5100 Office Supplies 1,580.43 1,000.00 580.43 158.04 %

5110 Office Equipment, Printers 838.74 1,500.00 -661.26 55.92 %

5130 Dues/Membership Admin

5135 Steering Committee Members 206.90 500.00 -293.10 41.38 %

5140 TML Lobbying (Membership) 853.00 812.00 41.00 105.05 %

5150 General Dues/Mbrship Admin 125.00 900.00 -775.00 13.89 %

Total 5130 Dues/Membership Admin 1,184.90 2,212.00 -1,027.10 53.57 %

5200 Shipping and Postage 52.80 500.00 -447.20 10.56 %

5300 Newspaper Publications 543.00 3,000.00 -2,457.00 18.10 %
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ACTUAL BUDGET OVER BUDGET % OF BUDGET

5450 Poetry Scholarship Donated 2,000.00 -2,000.00

5500 Education & Mtg Exp 735.00 1,000.00 -265.00 73.50 %

5600 Professional Services 475.00 475.00

5640 Engineering Survey 17,966.88 -17,966.88

5650 ETJ Removal 10,000.00 -10,000.00

5660 Zoning Map Update Prof Services 5,000.00 -5,000.00

5670 Dis Annexation Map Update (deleted) 5,000.00 -5,000.00

Total 5600 Professional Services 475.00 37,966.88 -37,491.88 1.25 %

5700 Tech Support & Serv

5705 Town Public Forum 224.95 180.00 44.95 124.97 %

5710 Website 287.93 312.00 -24.07 92.29 %

5715 Tech Services - Other 1,499.35 1,200.00 299.35 124.95 %

5740 Internet Phone Services 1,291.95 2,100.00 -808.05 61.52 %

5780 Software Subscriptions 2,572.62 3,036.00 -463.38 84.74 %

5790 Domain Renewal 23.17 -23.17

Total 5700 Tech Support & Serv 5,876.80 6,851.17 -974.37 85.78 %

5800 Legal Services

5810 Legal Services Meetings 107.50 1,500.00 -1,392.50 7.17 %

5820 Legal Lawsuit Fees 1,935.74 15,000.00 -13,064.26 12.90 %

5830 Legal Documents 1,397.50 3,000.00 -1,602.50 46.58 %

5840 Legal - Other 591.75 500.00 91.75 118.35 %

5860 Legal Zoning Ordinance 1,500.00 -1,500.00

Total 5800 Legal Services 4,032.49 21,500.00 -17,467.51 18.76 %

5900 Town Insurance

5910 Cyber Ins Policy 1,850.00 1,850.00 0.00 100.00 %

5920 Bldg Ins. *Ervin Ins. Concepts, Inc." TOP 700.00 -700.00

5930 TML Town Ins 5,500.69 6,526.00 -1,025.31 84.29 %

Total 5900 Town Insurance 7,350.69 9,076.00 -1,725.31 80.99 %

6000 Capital Expenditure

6010 Cap Exp Road Refurbishment 31,303.16 31,303.16

6011 Cap Exp HC Road Refurbishm 68,348.40 65,000.00 3,348.40 105.15 %

6012 Cap Exp KC Road Refurbishm 25,450.00 35,000.00 -9,550.00 72.71 %

Total 6010 Cap Exp Road Refurbishment 125,101.56 100,000.00 25,101.56 125.10 %

6020 Cap Exp Signage 5,000.00 -5,000.00

Total 6000 Capital Expenditure 125,101.56 105,000.00 20,101.56 119.14 %

6100 Pothole Signage & Road Rel -31,303.16 -31,303.16

6111 HC Project Sheets 3,830.20 50,000.00 -46,169.80 7.66 %

6112 KC Project Sheets 1,800.00 23,500.00 -21,700.00 7.66 %

6125 Volunteer Pothole Repair 7,000.00 -7,000.00

6150 Volunteer Road Supplies 500.00 -500.00

6175 Volunteer Road Equip. Rent 1,000.00 -1,000.00

Total 6100 Pothole Signage & Road Rel -25,672.96 82,000.00 -107,672.96 -31.31 %
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6200 TownHall Grounds Maint Services 2,094.87 3,500.00 -1,405.13 59.85 %

6300 Election Expense 3,783.14 3,783.14

6350 Town Hall Building Repairs 1,300.00 -1,300.00

6400 Bldg Utilities Exp

6410 Reimburse Church/Utilities 600.00 -600.00

6420 Town Hall Electricity 2,474.90 1,500.00 974.90 164.99 %

6430 Water Utilities 505.76 600.00 -94.24 84.29 %

Total 6400 Bldg Utilities Exp 2,980.66 2,700.00 280.66 110.39 %

6500 Audit Expense 5,450.00 6,000.00 -550.00 90.83 %

6575 TDA GO! Grant 0.00 0.00

6600 Emergency Management 5,000.00 -5,000.00

6650 Rainy Day Fund 25-26 30,549.39 -30,549.39

6655 Rainy Day Severe Weather C 2,500.00 -2,500.00

Payroll Expenses

Taxes 0.00 0.00

Wages 0.00 0.00

Total Payroll Expenses 0.00 0.00

Total Expenses $168,925.61 $360,356.44 $ -191,430.83 46.88 %

NET OPERATING INCOME $45,167.28 $0.00 $45,167.28 0.00%

Other Income

8000 Reconciliation Item -29.44 -29.44

Total Other Income $ -29.44 $0.00 $ -29.44 0.00%

NET OTHER INCOME $ -29.44 $0.00 $ -29.44 0.00%

NET INCOME $45,137.84 $0.00 $45,137.84 0.00%
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All Dates

  Thursday, September 03, 2026 04:31 PM GMT-05:00   1/1

Distribution account Transaction date Transaction type Num Name Description Account Name Cleared Amount Balance

6000 Capital Expenditure

6010 Cap Exp Road 
Refurbishment

6012 Cap Exp KC Road 
Refurbishm

6012 Cap Exp KC Road 
Refurbishm

10/01/2025 Journal Entry 2
Completed K-11 per Krystal Cruz KC 
Road

6000 Capital Expenditure:6010 Cap 
Exp Road Refurbishment:6012 Cap 
Exp KC Road Refurbishm

3,000.00 3,000.00

6012 Cap Exp KC Road 
Refurbishm

11/17/2025 Journal Entry 4 Project K-12 Completed 11172025
6000 Capital Expenditure:6010 Cap 
Exp Road Refurbishment:6012 Cap 
Exp KC Road Refurbishm

6,250.00 9,250.00

6012 Cap Exp KC Road 
Refurbishm

01/31/2026 Journal Entry 9
K-13 KC Road 321 from CR 321 to 
FM 986

6000 Capital Expenditure:6010 Cap 
Exp Road Refurbishment:6012 Cap 
Exp KC Road Refurbishm

8,100.00 17,350.00

6012 Cap Exp KC Road 
Refurbishm

08/31/2026 Journal Entry 34
K-16 Complete Level Up K VT 323 
btween CR 321 and FM 986

6000 Capital Expenditure:6010 Cap 
Exp Road Refurbishment:6012 Cap 
Exp KC Road Refurbishm

8,100.00 25,450.00

Total for 6012 Cap Exp KC Road 

Refurbishm
$25,450.00

Total for 6010 Cap Exp Road 

Refurbishment with sub-accounts
$25,450.00

Total for 6000 Capital Expenditure 

with sub-accounts
$25,450.00

TOTAL $25,450.00
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Distribution account Transaction date Transaction type Num Name Description Account Name Cleared Amount Balance

6000 Capital Expenditure

6010 Cap Exp Road 
Refurbishment

6011 Cap Exp HC Road 
Refurbishm

6011 Cap Exp HC Road 
Refurbishm

10/30/2025 Journal Entry 11 10/14/2025 2-36" Culverts
6000 Capital Expenditure:6010 Cap 
Exp Road Refurbishment:6011 Cap 
Exp HC Road Refurbishm

530.00 530.00

6011 Cap Exp HC Road 
Refurbishm

10/30/2025 Journal Entry 11 10/14/2025 2-36" Culverts
6000 Capital Expenditure:6010 Cap 
Exp Road Refurbishment:6011 Cap 
Exp HC Road Refurbishm

1,590.00 2,120.00

6011 Cap Exp HC Road 
Refurbishm

10/30/2025 Journal Entry 11 10/14/2025 2-36" Culverts
6000 Capital Expenditure:6010 Cap 
Exp Road Refurbishment:6011 Cap 
Exp HC Road Refurbishm

400.00 2,520.00

6011 Cap Exp HC Road 
Refurbishm

10/30/2025 Journal Entry 11 10/14/2025 2-36" Rock
6000 Capital Expenditure:6010 Cap 
Exp Road Refurbishment:6011 Cap 
Exp HC Road Refurbishm

400.00 2,920.00

6011 Cap Exp HC Road 
Refurbishm

12/09/2025 Journal Entry 3
Project Sheet H-29 Complete 
11102025

6000 Capital Expenditure:6010 Cap 
Exp Road Refurbishment:6011 Cap 
Exp HC Road Refurbishm

4,930.00 7,850.00

6011 Cap Exp HC Road 
Refurbishm

01/31/2026 Journal Entry 11
Adj H-29 Completed Work to HC 
Poetry Repairs Worksheet

6000 Capital Expenditure:6010 Cap 
Exp Road Refurbishment:6011 Cap 
Exp HC Road Refurbishm

-494.00 7,356.00

6011 Cap Exp HC Road 
Refurbishm

01/31/2026 Journal Entry 12
Rev 10302025 Entry H-28 to match 
HC Poetry Repairs Culverts 2-36" 
2440, 24" 2466, Rock, 2-36" 2452

6000 Capital Expenditure:6010 Cap 
Exp Road Refurbishment:6011 Cap 
Exp HC Road Refurbishm

-2,390.00 4,966.00

6011 Cap Exp HC Road 
Refurbishm

01/31/2026 Journal Entry 12
H-28 to match HC Poetry Repairs 
Culverts 2-36" 2440, 24" 2466, Rock, 
2-36" 2452

6000 Capital Expenditure:6010 Cap 
Exp Road Refurbishment:6011 Cap 
Exp HC Road Refurbishm

11,171.00 16,137.00

6011 Cap Exp HC Road 
Refurbishm

04/30/2026 Journal Entry 16
Project Sheet H-31 CR 2446 1-15" x 
30' metal culvert - 1 load of rock

6000 Capital Expenditure:6010 Cap 
Exp Road Refurbishment:6011 Cap 
Exp HC Road Refurbishm

1,000.00 17,137.00

6011 Cap Exp HC Road 
Refurbishm

06/04/2026 Journal Entry 22

H-32 Multiple Sections of Heavily 
Patched Road Surface  CR2326 
between intersections CCR2426 & 
CR2400

6000 Capital Expenditure:6010 Cap 
Exp Road Refurbishment:6011 Cap 
Exp HC Road Refurbishm

15,225.00 32,362.00

6011 Cap Exp HC Road 
Refurbishm

06/04/2026 Journal Entry 22
H-33 Under Road Culvert 
Replacement

6000 Capital Expenditure:6010 Cap 
Exp Road Refurbishment:6011 Cap 
Exp HC Road Refurbishm

1,905.00 34,267.00

6011 Cap Exp HC Road 
Refurbishm

07/31/2026 Journal Entry 30 Reverse H-29 per HC Auditors Office
6000 Capital Expenditure:6010 Cap 
Exp Road Refurbishment:6011 Cap 
Exp HC Road Refurbishm

494.00 34,761.00

6011 Cap Exp HC Road 
Refurbishm

07/31/2026 Journal Entry 30 Adj H-28 Per HC Auditors Office
6000 Capital Expenditure:6010 Cap 
Exp Road Refurbishment:6011 Cap 
Exp HC Road Refurbishm

0.60 34,761.60

6011 Cap Exp HC Road 
Refurbishm

07/31/2026 Journal Entry 30 Adj H-25 Per HC Auditors Office
6000 Capital Expenditure:6010 Cap 
Exp Road Refurbishment:6011 Cap 
Exp HC Road Refurbishm

-28.20 34,733.40

6011 Cap Exp HC Road 
Refurbishm

07/31/2026 Journal Entry 31
H-34 CR 246412 tons asphalt, 1 - 
18"x 30' Metal Culvert

6000 Capital Expenditure:6010 Cap 
Exp Road Refurbishment:6011 Cap 
Exp HC Road Refurbishm

2,859.00 37,592.40

6011 Cap Exp HC Road 
Refurbishm

07/31/2026 Journal Entry 31
H-36 CR 2432  Multiple Areas 
between FM 1565 and Town Limit

6000 Capital Expenditure:6010 Cap 
Exp Road Refurbishment:6011 Cap 
Exp HC Road Refurbishm

15,378.00 52,970.40

6011 Cap Exp HC Road 
Refurbishm

08/11/2026 Journal Entry 32
H-37 CR 2434 Multiple Areas 
between FM 1565 and Town Limit

6000 Capital Expenditure:6010 Cap 
Exp Road Refurbishment:6011 Cap 
Exp HC Road Refurbishm

15,378.00 68,348.40

Total for 6011 Cap Exp HC Road 
Refurbishm

$68,348.40

Total for 6010 Cap Exp Road 
Refurbishment with sub-accounts

$68,348.40

Total for 6000 Capital Expenditure 
with sub-accounts

$68,348.40

TOTAL $68,348.40
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6100 Pothole Signage & Road 

Rel

6111 HC Project Sheets

6111 HC Project Sheets 08/04/2025 Journal Entry 3 Refund Reimbursement HC Missed Work CR 2400
6100 Pothole Signage & Road 

Rel:6111 HC Project Sheets
-4,300.00 -4,300.00

6111 HC Project Sheets 08/04/2025 Journal Entry 4 Pothole Repairs  HC
6100 Pothole Signage & Road 

Rel:6111 HC Project Sheets
2,471.80 -1,828.20

6111 HC Project Sheets 10/30/2025 Journal Entry 11
10/13/2025 Pothole and Road Edge Repair CR 

2454,2526,2426,2432,2458,2460,2440,2450

6100 Pothole Signage & Road 

Rel:6111 HC Project Sheets
530.00 -1,298.20

6111 HC Project Sheets 10/30/2025 Journal Entry 11
10/14/2025 Pothole and Road Edge Repair CR 

2454,2326,2426,2432,2458,2460,2440,2450,2420

6100 Pothole Signage & Road 

Rel:6111 HC Project Sheets
530.00 -768.20

6111 HC Project Sheets 10/30/2025 Journal Entry 11
10/20/2025 Pothole and Road Edge Repair 

CR2434,2426,2526,2432,2458,2460,2440,2450,2430

6100 Pothole Signage & Road 

Rel:6111 HC Project Sheets
530.00 -238.20

6111 HC Project Sheets 01/31/2026 Journal Entry 10
H-25  Adj 2471.8 to 2500.00  pothole signage 2434 

2426 2326 2400 2458 2452 2454 2456

6100 Pothole Signage & Road 

Rel:6111 HC Project Sheets
28.20 -210.00

6111 HC Project Sheets 04/30/2026 Journal Entry 16

Project Sheet H-30 CR2426, CR2326, CR2400, 

CR2454, CR2456, CR2464, CR2434 3 loads pot hole 

repair mix

6100 Pothole Signage & Road 

Rel:6111 HC Project Sheets
1,590.00 1,380.00

6111 HC Project Sheets 07/31/2026 Journal Entry 31
H-35 CR 2458 from Kaufman County Line to Town 

Limit  4 tons asphalt patch

6100 Pothole Signage & Road 

Rel:6111 HC Project Sheets
622.00 2,002.00

Total for 6111 HC Project 
Sheets

$2,002.00

Total for 6100 Pothole Signage 
& Road Rel with sub-accounts

$2,002.00

TOTAL $2,002.00
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6100 Pothole Signage & Road Rel

6112 KC Project Sheets

6112 KC Project Sheets 02/23/2026 Journal Entry 13
K-14 Project  Four Post and Gate 
Lane 02232026 Pothole Expense

6100 Pothole Signage & Road 
Rel:6112 KC Project Sheets

1,000.00 1,000.00

6112 KC Project Sheets 05/13/2026 Journal Entry 21
K-15 Project Sheet   Pothole and 
Edge Repair CR247 & CR249

6100 Pothole Signage & Road 
Rel:6112 KC Project Sheets

800.00 1,800.00

Total for 6112 KC Project Sheets $1,800.00

Total for 6100 Pothole Signage & 
Road Rel with sub-accounts

$1,800.00

TOTAL $1,800.00



-15,384.43

10,748.68

Town of Poetry

American National Bank of Texas, Period Ending 08/31/2026

RECONCILIATION REPORT

Reconciled on: 09/03/2026

Reconciled by: Theresa Scholander

Any changes made to transactions after this date aren't included in this report.

Summary USD

Statement beginning balance 216,085.71
Checks and payments cleared (16) -15,384.43
Deposits and other credits cleared (1) 10,748.68
Statement ending balance 211,449.96

Uncleared transactions as of 08/31/2026 -427.64
Register balance as of 08/31/2026 211,022.32
Cleared transactions after 08/31/2026 0.00
Uncleared transactions after 08/31/2026 -5,870.66
Register balance as of 09/03/2026 205,151.66

Details

Checks and payments cleared (16)

DATE TYPE REF NO. PAYEE AMOUNT (USD)
07/23/2026 Bill Payment 1790 Kaufman County Auditor -493.00
07/30/2026 Bill Payment 1793 Charter Communications -113.13
08/04/2026 Tax Payment Intuit QuickBooks Workforce -564.38
08/04/2026 Payroll Check DD Mrs. Theresa Rita Scholander -1,083.20
08/04/2026 Payroll Check DD Lora Lehew -1,794.01
08/12/2026 Bill Payment ACH Wix.com -25.98
08/13/2026 Bill Payment ACH Microsoft O365 -28.42
08/15/2026 Bill Payment ACH PWSC -51.63
08/17/2026 Bill Payment Debit Card Amazon Online -35.78
08/17/2026 Bill Payment Debit Card Amazon Prime -139.00
08/20/2026 Bill Payment 1794 Nichols, Jackson, Dillard, Hag… -537.50
08/20/2026 Bill Payment 1796 Hunt County Attn Brittany Gib… -10,000.00
08/20/2026 Bill Payment ACH Wix.com -2.15
08/20/2026 Bill Payment 1795 Herbert Fletcher -80.00
08/21/2026 Bill Payment ACH Intuit -217.46
08/21/2026 Bill Payment Debit Card Reliant -218.79

Total

Deposits and other credits cleared (1)

DATE TYPE REF NO. PAYEE AMOUNT (USD)
08/11/2026 Deposit TEXAS STATE COMPTROLL… 10,748.68

Total

Additional Information

Uncleared checks and payments as of 08/31/2026

DATE TYPE REF NO. PAYEE AMOUNT (USD)
08/01/2024 Bill Payment 1566 Haley Anderton-Dennis -6.00
08/01/2024 Bill Payment 1564 Mrs. Shelley Smith -3.05
06/26/2025 Bill Payment 36 Reliant -123.62
09/04/2025 Bill Payment ACH Gusto -65.03
08/11/2026 Bill Payment ACH Charter Communications -113.13
08/31/2026 Bill Payment 1798 TrackerSoft, LP -36.81
08/31/2026 Bill Payment 1799 Herbert Fletcher -80.00

9/7/26, 12:25 PM about:blank

about:blank 1/2



-427.64

-5,870.66

0.00

Total

Uncleared checks and payments after 08/31/2026

DATE TYPE REF NO. PAYEE AMOUNT (USD)
09/01/2026 Payroll Check DD Mrs. Theresa Rita Scholander -1,103.28
09/01/2026 Bill Payment 1797 Kaufman County Elections De… -3,025.00
09/01/2026 Payroll Check DD Lora Lehew -1,134.42
09/01/2026 Tax Payment Intuit QuickBooks Workforce -399.90
09/03/2026 Bill Payment 1801 TrackerSoft, LP -36.81
09/03/2026 Bill Payment 1802 Reliant -171.25

Total

Uncleared deposits and other credits after 08/31/2026

DATE TYPE REF NO. PAYEE AMOUNT (USD)
09/30/2026 Tax Payment Intuit QuickBooks Workforce 0.00

Total

9/7/26, 12:25 PM about:blank

about:blank 2/2



Town of Poetry

Pefty Cash, Period Ending 0813112026

RECONC!LIATION REPORT

Reconciled on: 09 I 0312026

Reconciled by: Theresa Scholander

Any chanqes made to transactions after this date aren't included in this report.

Summary USD

Statement beginning balance
Checks and payments cleared
Deposits and other credits cleared (0

.81

.00

.00
Statement ending balance.........

Register balance as of 08/31 /2026_............." 81



Town of 
Poetry Aug-26

Sales and Use Tax Revenue

GL Account 
6010,11,12,20 
Capital Road 
Refurbishment & 
6100, 6112, 6111 
Pothole Signage, 
Road Repair

Texas Comptroller Allocation Expenditures
Capital Expense

May-23 $392.28 GL 6010 YE 09302022 7,477.00$      
Jun-23 $6,432.63 GL 6010 YE 09302023 23,826.16$    
July-23 $8,529.55 GL 6010 YE 09302025 64,859.68$    

August-23 $7,633.36 GL 6020 YE 09/30/2025 Signage 4,847.48$      
September-23 $9,172.77 GL 6011 YE 09302026 HC 68,348.40$    10/01 -09/30/2026

October-23 $8,169.48 GL 6012 YE 09302026 KC 25,450.00$    10/01 -09/30/2026
November-23 $10,285.29 6010,20,11,& 12 TOTAL 194,808.72$  

December-2023 $8,982.72 Pothole and Signage
January-2024 $9,297.01 GL 6100 YE 09302024 33,300.50$    

February-2024 $11,177.13 GL 6100 YE 09302025 25,027.45$    
March-2024 $8,313.79 Gl  6112 KC Proj. Sheets YE 09302026 1,800.00$      10/01 -09/30/2026

April-2024 $8,767.73 GL 6111 HC Proj. Sheets YE 09302026 3,802.00$      10/01 -09/30/2026
May-2024 $9,379.24 6100,6111 &6112 TOTAL 63,929.95

June-2024 $8,025.35 HC Escrow Account  (1800 +19553.00) 6,649.60$      10/01 -09/30/2026
July-2024 $8,761.22 KC Escrow Account -$              10/01 -09/30/2026

August-2024 $8,616.47 Escrow Accounts TOTAL 6,649.60$      
September-2024 $9,517.29

October-2024 $8,149.76
November-2024 $8,692.26
December-2024 $8,333.01

January-2025 $9,549.48
February-2025 $12,200.67

March-2025 $8,778.05
April-2025 $7,790.71
May-2025 $10,381.66

June-2025 $9,598.68
July-2025 $9,281.90
Aug-2025 $10,026.77
Sept-2025 $12,416.15
Oct-2025 $9,339.81
Nov-2025 $10,263.27
Dec-2025 $10,236.88
Jan-2026 $12,173.70

February-2026 $14,601.88
March-2026 $9,508.36

April-2026 $10,640.68
May-2026 $11,081.40

June-2026 $10,022.25
July-2026 $10,249.22
Aug-2026 $10,748.68

Total Allocation $375,518.54

Road Fund Balance $110,130.27
General Fund Balance $101,319.69
Bank Bal 08/31/2026 $211,449.96 Total Expenditures $265,388.27



Town of Poetry
Account QuickReport

All Dates

  Thursday, September 03, 2026 04:08 PM GMT-05:00   1/1

Distribution account Transaction date Transaction type Num Name Description Account Name Cleared Amount Balance

ROADS Escrow Accounts

Hunt County Roads AGREED 
CREDIT Escrow Acct

Hunt County Roads AGREED 
CREDIT Escrow Acct

08/04/2025 Journal Entry 3
Refund Reimbursement HC Missed 
Work CR 2400

ROADS Escrow Accounts:Hunt 
County Roads AGREED CREDIT 
Escrow Acct

Uncleared 4,300.00 4,300.00

Hunt County Roads AGREED 
CREDIT Escrow Acct

08/04/2025 Journal Entry 4 Pothole Repairs  HC
ROADS Escrow Accounts:Hunt 
County Roads AGREED CREDIT 
Escrow Acct

Uncleared -2,471.80 1,828.20

Hunt County Roads AGREED 
CREDIT Escrow Acct

01/31/2026 Journal Entry 10
H-25  Adj 2471.8 to 2500.00  pothole 
signage 2434 2426 2326 2400 2458 
2452 2454 2456

ROADS Escrow Accounts:Hunt 
County Roads AGREED CREDIT 
Escrow Acct

Uncleared -28.20 1,800.00

Total for Hunt County Roads 
AGREED CREDIT Escrow Acct

$1,800.00

Total for ROADS Escrow Accounts 
with sub-accounts

$1,800.00

TOTAL $1,800.00



Town of Poetry
Account QuickReport

All Dates

  Thursday, September 03, 2026 04:12 PM GMT-05:00   1/1

Distribution account Transaction date Transaction type Num Name Description Account Name Cleared Amount Balance

ROADS Escrow Accounts

Hunt County Roads Escrow Acct

Hunt County Roads Escrow Acct 07/01/2025 Bill Escrow Acct ROADS Hunt County Attn Brittany Gibson
Escrow Acct ROADS  Intital Deposit 
Approved Council 06192025 HUNT 
COUNTY

ROADS Escrow Accounts:Hunt 
County Roads Escrow Acct

Uncleared 5,000.00 5,000.00

Hunt County Roads Escrow Acct 10/21/2025 Bill 10162025 Project Shee Hunt County Attn Brittany Gibson
Project Sheet 12K Approved 
10162025 TH Meeting

ROADS Escrow Accounts:Hunt 
County Roads Escrow Acct

Uncleared 12,000.00 17,000.00

Hunt County Roads Escrow Acct 10/30/2025 Journal Entry 11
10/03/2025 See Hunt County ILA 
Spreadsheet 10302025

ROADS Escrow Accounts:Hunt 
County Roads Escrow Acct

Uncleared -530.00 16,470.00

Hunt County Roads Escrow Acct 10/30/2025 Journal Entry 11
10/13/2025 See Hunt County ILA 
Spreadsheet 10302025

ROADS Escrow Accounts:Hunt 
County Roads Escrow Acct

Uncleared -530.00 15,940.00

Hunt County Roads Escrow Acct 10/30/2025 Journal Entry 11
10/14/2025 See Hunt County ILA 
Spreadsheet 10302025

ROADS Escrow Accounts:Hunt 
County Roads Escrow Acct

Uncleared -530.00 15,410.00

Hunt County Roads Escrow Acct 10/30/2025 Journal Entry 11
10/14/2025 See Hunt County ILA 
Spreadsheet 10302025

ROADS Escrow Accounts:Hunt 
County Roads Escrow Acct

Uncleared -1,590.00 13,820.00

Hunt County Roads Escrow Acct 10/30/2025 Journal Entry 11
10/14/2025 See Hunt County ILA 
Spreadsheet 10302025

ROADS Escrow Accounts:Hunt 
County Roads Escrow Acct

Uncleared -400.00 13,420.00

Hunt County Roads Escrow Acct 10/30/2025 Journal Entry 11
10/14/2025 See Hunt County ILA 
Spreadsheet 10302025

ROADS Escrow Accounts:Hunt 
County Roads Escrow Acct

Uncleared -400.00 13,020.00

Hunt County Roads Escrow Acct 10/30/2025 Journal Entry 11
10/20/2025 See Hunt County ILA 
Spreadsheet 10302025

ROADS Escrow Accounts:Hunt 
County Roads Escrow Acct

Uncleared -530.00 12,490.00

Hunt County Roads Escrow Acct 11/21/2025 Bill Hunt County Attn Brittany Gibson
Town Council Mtg 11202025 
approved   Escrow Payment Hunt 
County Roads

ROADS Escrow Accounts:Hunt 
County Roads Escrow Acct

Uncleared 10,000.00 22,490.00

Hunt County Roads Escrow Acct 12/09/2025 Journal Entry 3
Project Sheet H-29 Complete 
11102025

ROADS Escrow Accounts:Hunt 
County Roads Escrow Acct

Uncleared -4,930.00 17,560.00

Hunt County Roads Escrow Acct 01/31/2026 Journal Entry 11
Adj H-29 Completed Work to HC 
Poetry Repairs Worksheet

ROADS Escrow Accounts:Hunt 
County Roads Escrow Acct

Uncleared 494.00 18,054.00

Hunt County Roads Escrow Acct 01/31/2026 Journal Entry 12
Rev 10302025 Entry H-28 to match 
HC Poetry Repairs Culverts 2-36" 
2440, 24" 2466, Rock, 2-36" 2452

ROADS Escrow Accounts:Hunt 
County Roads Escrow Acct

Uncleared 2,390.00 20,444.00

Hunt County Roads Escrow Acct 01/31/2026 Journal Entry 12
H-28 to match HC Poetry Repairs 
Culverts 2-36" 2440, 24" 2466, Rock, 
2-36" 2452

ROADS Escrow Accounts:Hunt 
County Roads Escrow Acct

Uncleared -11,171.00 9,273.00

Hunt County Roads Escrow Acct 04/07/2026 Bill Hunt County Attn Brittany Gibson
Agenda ITem #5 03/19/2026 Road 
Maint Projects APPROVED 5-0

ROADS Escrow Accounts:Hunt 
County Roads Escrow Acct

Uncleared 10,000.00 19,273.00

Hunt County Roads Escrow Acct 04/30/2026 Journal Entry 16

Project Sheet H-30 CR2426, 
CR2326, CR2400, CR2454, CR2456, 
CR2464, CR2434 3 loads pot hole 
repair mix

ROADS Escrow Accounts:Hunt 
County Roads Escrow Acct

Uncleared -1,590.00 17,683.00

Hunt County Roads Escrow Acct 04/30/2026 Journal Entry 16
Project Sheet H-31 CR 2446 1-15" x 
30' metal culvert - 1 load of rock

ROADS Escrow Accounts:Hunt 
County Roads Escrow Acct

Uncleared -1,000.00 16,683.00

Hunt County Roads Escrow Acct 05/21/2026 Bill Escrow Payment Hunt County Attn Brittany Gibson
Hunt County Escrow Payment 
Agenda Item and Approved Thursday 
05/21/2026

ROADS Escrow Accounts:Hunt 
County Roads Escrow Acct

Uncleared 10,000.00 26,683.00

Hunt County Roads Escrow Acct 06/04/2026 Journal Entry 22

H-32 Multiple Sections of Heavily 
Patched Road Surface  CR2326 
between intersections CCR2426 & 
CR2400

ROADS Escrow Accounts:Hunt 
County Roads Escrow Acct

Uncleared -15,225.00 11,458.00

Hunt County Roads Escrow Acct 06/04/2026 Journal Entry 22
H-33 Under Road Culvert 
Replacement

ROADS Escrow Accounts:Hunt 
County Roads Escrow Acct

Uncleared -1,905.00 9,553.00

Hunt County Roads Escrow Acct 06/18/2026 Bill 06182026 Escrow Hunt County Attn Brittany Gibson
06182026 Escrow payment Approval 
Townhall Mtg

ROADS Escrow Accounts:Hunt 
County Roads Escrow Acct

Uncleared 10,000.00 19,553.00

Hunt County Roads Escrow Acct 07/21/2026 Bill Escrow Pmt approved Hunt County Attn Brittany Gibson
Escrow Payment Approved by 
council 07162026

ROADS Escrow Accounts:Hunt 
County Roads Escrow Acct

Uncleared 10,000.00 29,553.00

Hunt County Roads Escrow Acct 07/31/2026 Journal Entry 30 Reverse H-29 per HC Auditors Office
ROADS Escrow Accounts:Hunt 
County Roads Escrow Acct

Uncleared -494.00 29,059.00

Hunt County Roads Escrow Acct 07/31/2026 Journal Entry 30 Adj H-28 Per HC Auditors Office
ROADS Escrow Accounts:Hunt 
County Roads Escrow Acct

Uncleared -0.60 29,058.40

Hunt County Roads Escrow Acct 07/31/2026 Journal Entry 30 Adj H-25 Per HC Auditors Office
ROADS Escrow Accounts:Hunt 
County Roads Escrow Acct

Uncleared 28.20 29,086.60

Hunt County Roads Escrow Acct 07/31/2026 Journal Entry 31
H-34 CR 2464 12 tons asphalt, 1 - 
18"x 30' Metal Culvert

ROADS Escrow Accounts:Hunt 
County Roads Escrow Acct

Uncleared -2,859.00 26,227.60

Hunt County Roads Escrow Acct 07/31/2026 Journal Entry 31
H-35 CR 2458 from Kaufman County 
Line to Town Limit 4 tons asphalt 
patch

ROADS Escrow Accounts:Hunt 
County Roads Escrow Acct

Uncleared -622.00 25,605.60

Hunt County Roads Escrow Acct 07/31/2026 Journal Entry 31
H-36 CR 2432  Multiple Areas 
between FM 1565 and Town Limit

ROADS Escrow Accounts:Hunt 
County Roads Escrow Acct

Uncleared -15,378.00 10,227.60

Hunt County Roads Escrow Acct 08/11/2026 Journal Entry 32
H-37 CR 2434 Multiple Areas 
between FM 1565 and Town Limit

ROADS Escrow Accounts:Hunt 
County Roads Escrow Acct

Uncleared -15,378.00 -5,150.40

Hunt County Roads Escrow Acct 08/20/2026 Bill ESCROW Hunt County Attn Brittany Gibson
Town Hall Meeting 08202026 Agenda 
Item #4

ROADS Escrow Accounts:Hunt 
County Roads Escrow Acct

Uncleared 10,000.00 4,849.60

Total for Hunt County Roads 
Escrow Acct

$4,849.60

Total for ROADS Escrow Accounts 
with sub-accounts

$4,849.60

TOTAL $4,849.60



Town of Poetry
Account QuickReport

All Dates

  Thursday, September 03, 2026 04:20 PM GMT-05:00   1/1

Distribution account Transaction date Transaction type Num Name Description Account Name Cleared Amount Balance

ROADS Escrow Accounts

Kaufman County Roads Escrow 
Acc

Kaufman County Roads Escrow 
Acc

07/01/2025 Bill Kaufman County Auditor
Escrow Account ROADS  initial 
Deposit Approved Council 06192025 
Kaufman Cty

ROADS Escrow Accounts:Kaufman 
County Roads Escrow Acc

Uncleared 5,000.00 5,000.00

Kaufman County Roads Escrow 
Acc

08/18/2025 Journal Entry 5
CR 249 Project Sheet   Pot 
Holes/Side of Road   ASPPM Cold 
Mix

ROADS Escrow Accounts:Kaufman 
County Roads Escrow Acc

Uncleared -2,100.00 2,900.00

Kaufman County Roads Escrow 
Acc

09/19/2025 Bill ESCROW #2 Kaufman County Auditor
Escrow Check #2 Approved TH Mtg 
09182025

ROADS Escrow Accounts:Kaufman 
County Roads Escrow Acc

Uncleared 20,000.00 22,900.00

Kaufman County Roads Escrow 
Acc

10/01/2025 Journal Entry 2
Completed K-11 per Krystal Cruz KC 
Road

ROADS Escrow Accounts:Kaufman 
County Roads Escrow Acc

Uncleared -3,000.00 19,900.00

Kaufman County Roads Escrow 
Acc

10/07/2025 Journal Entry 8
Beginning Balance - Per KC FY 2023 
Rollover

ROADS Escrow Accounts:Kaufman 
County Roads Escrow Acc

Uncleared 3,857.00 23,757.00

Kaufman County Roads Escrow 
Acc

11/17/2025 Journal Entry 4 Project K-12 Completed 11172025
ROADS Escrow Accounts:Kaufman 
County Roads Escrow Acc

Uncleared -6,250.00 17,507.00

Kaufman County Roads Escrow 
Acc

01/31/2026 Journal Entry 9
K-13 KC Road 321 from CR 321 to 
FM 986

ROADS Escrow Accounts:Kaufman 
County Roads Escrow Acc

Uncleared -8,100.00 9,407.00

Kaufman County Roads Escrow 
Acc

02/23/2026 Journal Entry 13
K-14 Project  Four Post and Gate 
Lane 02232026 Pothole Expense

ROADS Escrow Accounts:Kaufman 
County Roads Escrow Acc

Uncleared -1,000.00 8,407.00

Kaufman County Roads Escrow 
Acc

05/13/2026 Journal Entry 21
K-15 Project Sheet   Pothole and 
Edge Repair CR247 & CR249

ROADS Escrow Accounts:Kaufman 
County Roads Escrow Acc

Uncleared -800.00 7,607.00

Kaufman County Roads Escrow 
Acc

07/21/2026 Bill K16 Remaining Bal Kaufman County Auditor
Project K16 complete   Remaining 
balance due $493.00

ROADS Escrow Accounts:Kaufman 
County Roads Escrow Acc

Uncleared 493.00 8,100.00

Kaufman County Roads Escrow 
Acc

08/31/2026 Journal Entry 34
K-16 Complete Level Up K VT 323 
btween CR 321 and FM 986

ROADS Escrow Accounts:Kaufman 
County Roads Escrow Acc

Uncleared -8,100.00 0.00

Total for Kaufman County Roads 
Escrow Acc

$0.00

Total for ROADS Escrow Accounts 
with sub-accounts

$0.00

TOTAL $0.00



Road Maintenance Expenditures July 2025 through September 2026
updated 081126

Poject 
Sheet County Month/Year Amount Road Repaired Work Performed Notes County Road Repaired Pavement Repair Culvert Replacement Total Spent
H25 Hunt July-25 $308.97 CR 2434 Pothole & Edge Repair Hunt CR 2326 $15,838.72 $0.00 $15,838.72

$308.97 CR 2426 Pothole & Edge Repair Hunt CR 2400 $4,907.72 $0.00 $4,907.72
$308.97 CR 2326 Pothole & Edge Repair Hunt CR 2426 $1,214.39 $0.00 $1,214.39
$308.97 CR 2400 Pothole & Edge Repair Hunt CR 2430 $2,011.00 $0.00 $2,011.00
$308.97 CR 2458 Pothole & Edge Repair Hunt CR 2432 $15,378.00 $0.00 $15,378.00
$308.97 CR 2452 Pothole & Edge Repair Hunt CR 2434 $16,592.39 $0.00 $16,592.39
$308.97 CR 2454 Pothole & Edge Repair Hunt CR 2440 $905.42 $4,620.00 $5,525.42
$309.01 CR 2456 Pothole & Edge Repair Hunt CR 2446 $1,000.00 $0.00 $1,000.00

Hunt CR 2450 $106.00 $0.00 $106.00
Hunt CR 2452 $308.97 $0.00 $308.97

H26 Hunt October-25 $176.67 CR 2434 Pothole & Edge Repair Hunt CR 2454 $507.72 $4,620.00 $5,127.72
$176.67 CR 2440 Pothole & Edge Repair Hunt CR 2456 $507.76 $0.00 $507.76
$176.67 CR 2426 Pothole & Edge Repair Hunt CR 2458 $1,036.97 $0.00 $1,036.97

Hunt CR 2460 $106.00 $0.00 $106.00
H27 Hunt October-25 $530.00 CR 2434 Pothole & Edge Repair Hunt CR 2464 $3,057.75 $0.00 $3,057.75

$530.00 CR 2440 Pothole & Edge Repair Hunt CR 2466 $0.00 $1,931.60 $1,931.60
$530.00 CR 2426 Pothole & Edge Repair $63,478.81 $11,171.60 $74,650.41

H28 Hunt November-25 $4,620.00 CR 2454 Under Road Culvert Replacement - 2 x 36"
$4,620.00 CR 2440 Under Road Culvert Replacement - 2 x 36"
$1,931.60 CR 2466 Under Road Culvert Replacement - 1 x 24"

H29 Hunt November-25 $4,400.00 CR 2400 Level Up - CR2326 to CR2322 Charged to: Capital
$106.00 CR 2326 Pothole Repair Pot Hole & Repair
$106.00 CR 2458 Pothole Repair need to verify
$106.00 CR 2430 Pothole Repair
$106.00 CR 2460 Pothole Repair
$106.00 CR 2450 Pothole Repair

Other Labels: awaiting county approval - not icluded in detail totals yet
H30 Hunt March-26 $198.75 CR 2426 Pothole Repair not scheduled

$198.75 CR 2326 Pothole Repair
$198.75 CR 2400 Pothole Repair
$198.75 CR 2454 Pothole Repair
$198.75 CR 2456 Pothole Repair
$198.75 CR 2464 Pothole Repair
$198.75 CR 2434 Pothole Repair
$198.75 CR 2440 Pothole Repair

H31 Hunt April-26 $1,000.00 CR 2446 Under Road Culvert Replacement - 1 x 15"

H32 Hunt May-26 $15,225.00 CR 2326 Level Up - CR2426 to CR2400

H33 Hunt May-26 $1,905.00 CR 2430 Under Road Culvert Replacement - 1 x 18"

H34 Hunt May-26 $2,859.00 CR 2464 Under Road Cuvert Replacement - 1 x 18"

H35 Hunt May-26 $622.00 CR 2458 Pothole & Edge Repair

H36 Hunt July-26 $15,378.00 CR 2432 Level Up - FM 1565 to Town Limit

H37 Hunt August-26 $15,378.00 CR 2434 Level Up - FM 1565 to Town Limit

H38 Hunt September-26 $2,500.00 Roads TBD Pothole Repair

Hunt County Total $77,150.41

K10 Kaufman July-25 $2,100.00 CR 249 Pothole & Edge Repair - FM986 to CR2458 County Road Pavement Repair Culvert Replacement Amount Spent
Kaufman CR 247 $3,400.00 $0.00 $3,400.00

K11 Kaufman October-26 $3,000.00 CR 247 Pothole & Edge Repair - FM986 to CR246 Kaufman CR 249 $2,500.00 $0.00 $2,500.00
Kaufman CR 323 $16,200.00 $0.00 $16,200.00

K12 Kaufman November-25 $6,250.00 Green Meadows Level Up & Pothole Repair Kaufman Green Meadows $6,250.00 $0.00 $6,250.00
Kaufman Four Post & Gate Lane $1,000.00 $0.00 $1,000.00

K13 Kaufman December-25 $8,100.00 CR 323 Level Up & Pothole Repair - CR321 to FM986 $29,350.00 $0.00 $29,350.00

K14 Kaufman February-26 $1,000.00 Four Post & Gate Lane Pothole Repair

K15 Kaufman May-26 $400.00 CR 247 Pothole Repair
$400.00 CR 249 Pothole Repair

K16 Kaufman July-26 $8,100.00 CR 323 Level Up and Pothole Repair - FM 986 to CR 321

K17 Kaufman September-26 $1,000.00 CR 249 Pothole & Edge Repair

Kaufman County Total $30,350.00

Total both Counties $107,500.41
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Town of Poetry, Texas 
Minutes 

Special Town Council Meeting 
Tuesday, August 11, 2026 

Poetry Town Hall 
5671 County Road 323, Poetry Texas 75160 

6:30pm 
 

STATE OF TEXAS  
COUNTIES OF KAUFMAN AND HUNT  
TOWN OF POETRY, TEXAS  
  
BE IT REMEMBERED THAT ON THIS DAY OF THE 11th of August 2026 at 6:30pm, the Town 
Council of Poetry, Texas, held a Special Town Council Meeting at Poetry Town Hall, 5671 
County Road 323, Poetry, Texas 75160.  

 
A. Call to Order 

Mayor Mike Jaffe called the public meeting to order at 6:30pm. Roll call was taken by 
Deputy Secretary Lora Lehew.  Present were: Mayor Mike Jaffe, Council Members: Tom 
Anderson, Dale Bryant, Tracie Hibbs, and Doug Kendrick. Mayor Pro Tem Terry Fowler 
was absent. The Deputy Secretary announced a quorum was present. 
 
Pledge of Allegiance: Mayor Jaffe 

Invocation: Mayor Jaffe 

B. Items of Community Interest – 6:32pm 
Pursuant to Section 551.0415 of the Texas Government Code, the Town Council may 
report on the following items: 1) expression of thanks, congratulations, or condolences; 
2) information about holiday schedules; 3) recognition of individuals; 4) reminders 
upcoming Town Council events; 5) about community events, and 6) announcements 
involving an imminent threat to public health and safety.  

1. None 

C. Regular Agenda           

1. The Mayor and Council discussed and took action to adopt an Ordinance to order a 
Joint Special Election on November 3, 2026 in Kaufman County and Hunt County for 
voters to consider reauthorization of the Town of Poetry’s 1.5% Sales and Use Tax.  

Citizens Speaking on this topic: 
• None 
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Motion made by Councilmember Anderson to accept the agenda item as is. 
Motion seconded by: Councilmember Kendrick 
All in Favor: Anderson, Bryant, Hibbs, Kendrick 
All Opposed: none 
Abstain: none 
Result: Passed 4-0 

 
D. General Public Comments – 6:34pm 

Comments are limited to three (3) minutes. If a translator is needed, the speaker may be given up to four (4) 
minutes. Sign up is required in advance either in-person prior to the start of the meeting or by emailing your 
comments to speak@poetrytexas.org at least 24 hours prior to the start of the meeting. The Texas Open 
Meetings Act restricts council members from discussing items not posted on the agenda. Action or 
responses to your remarks by council members (if not a posted agenda item) are limited to either a statement 
of fact or recitation of an existing policy or a proposal to place the subject on the agenda for a future meeting. 
 

  Citizens Speaking on General Public Comments: 
• None 

 

Prior to adjournment, Councilmember Anderson provided an update requested by a citizen 
regarding the status of the Bishop Field project. Mayor Jaffe suggested this update also be 
placed on the September meeting agenda. No vote was taken.  

 
E. Adjournment    

 
The Town Council meeting adjourned at 6:35pm. 

 
 

I certify that the minutes of August 11, 2026 were voted and approved by the Council of 

the Town of Poetry on this ________ day of ________________, 2026. 

 
 
   
Mike Jaffe, Mayor 
Town of Poetry, Texas 
 
 
 
ATTEST: 
 
   
Lora Lehew, Deputy Secretary 
Town of Poetry, Texas 

17th                          September 

mailto:speak@poetrytexas.org
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Town of Poetry, Texas 
Minutes 

Budget Public Hearing, Workshop &  
Regular Town Council Meeting 

Thursday, August 20, 2026 
Poetry Town Hall 

5671 County Road 323, Poetry Texas 75160 
5:30pm 

 
STATE OF TEXAS  
COUNTIES OF KAUFMAN AND HUNT  
TOWN OF POETRY, TEXAS  
  
BE IT REMEMBERED THAT ON THIS DAY OF THE 20th of August 2026 at 5:30pm, the Town 
Council of Poetry, Texas, held a Budget Public Hearing, Workshop, and Regular Town Council 
Meeting at Poetry Town Hall, 5671 County Road 323, Poetry, Texas 75160.  

 
A. Call to Order 

Mayor Mike Jaffe called the public meeting to order at 5:30pm. Roll call was taken by 
Deputy Secretary Lora Lehew.  Present were: Mayor Mike Jaffe, Mayor Pro Tem Terry 
Fowler, Council Members: Tom Anderson, Dale Bryant, Tracie Hibbs, and Doug Kendrick. 
No Council Members were absent. The Deputy Secretary announced a quorum was 
present. 

Pledge of Allegiance: Councilmember Hibbs 

Invocation: Councilmember Bryant 

Mayor Jaffe informed the Council that a request was brought to him by a citizen through 
Councilmember Hibbs to setup real-time closed-captioning for the Town meetings. Mayor 
Jaffe set that up and tested the software, and the Town is using it for this meeting on a trial 
basis to see how it performs. 

◆Mayor Jaffe opened the Budget Public Hearing at 5:34pm. 

B. Budget Public Hearing 

1. The Mayor and Council presented, reviewed, and discussed the proposed Budget for 
FY 2026-2027. There have been no changes or edits made from the proposed budget 
presented to Council at the July meeting. However, Mayor Jaffe stated that there will 
be changes to the numbers after the close of the current fiscal year and those final 
numbers will be inserted into the proposed budget to become the official final Budget 
in October.   
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Citizens Speaking at the Budget Public Hearing: 
• Cheryl Holloway 

Motion made by Councilmember Anderson to approve Ordinance No. 2026-08-20-
01 that includes the proposed budget as Exhibit A with the caveat that the carryover 
final numbers will be included after the close of the fiscal year, and the final Budget 
will be presented at the October meeting. 
Motion seconded by: Councilmember Hibbs 
All in Favor: Anderson, Bryant, Fowler, Hibbs, Kendrick 
All Opposed: none 
Abstain: none 
Result: Passed 5-0  

 

◆Mayor Jaffe closed the Budget Public Hearing at 5:44pm. 

◆Mayor Jaffe opened the Workshop at 5:44pm. 

C. Workshop Agenda – 5:44pm 

1. Councilmember Bryant provided an update on the progress of the Citizen Zoning 
Advisory Committee. The Mayor and Council discussed the progress, current 
recommendations, and ideas from the Citizen Zoning Advisory Committee. The Mayor 
and Council also discussed other aspects of zoning including enforcement, their views 
of zoning in general, does the Zoning Ordinance accomplish what it was intended to 
accomplish, the lack of feasibility of zoning due to the structure of the Town’s map and 
shape, the concepts of replacing or repealing the current ordinance, and the possibility 
a subdivision ordinance. Discussion was also had regarding the confusing nature and 
inaccuracies of the current zoning map that is attached to the current Zoning 
Ordinance. The Town was notified in April 2024 that the zoning map was not correct; 
however, Council was not notified. Discussion was had regarding correcting and 
updating the current zoning map to make it clear what the Town governs or controls. 
Council also discussed possibly putting these items on the September agenda for 
further discussion. Councilmember Bryant and Councilmember Anderson will provide 
the rest of Council and the Mayor the written edits and comments from the Committee 
relating to the current Zoning Ordinance.  This was a discussion only. No vote was 
taken. 

 
Citizens Speaking on this Workshop item: 

• Scott Lehew, Poetry 
• Tara Senkevech, Poetry 
• Shelley Smith, Poetry 
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◆Mayor Jaffe recessed the Workshop for a break at 6:34pm. 

◆Mayor Jaffe reconvened the Workshop at 6:40pm. 

Citizens Speaking on this Workshop item (continued): 
• Mike Griffin, Poetry 

◆Mayor Jaffe closed the Workshop at 6:44pm. 

◆Mayor Jaffe opened the Regular Council Meeting at 6:44pm. 

D. Items of Community Interest – 6:44pm 
Pursuant to Section 551.0415 of the Texas Government Code, the Town Council may 
report on the following items: 1) expression of thanks, congratulations, or condolences; 2) 
information about holiday schedules; 3) recognition of individuals; 4) reminders upcoming 
Town Council events; 5) about community events, and 6) announcements involving an 
imminent threat to public health and safety.  

1. Mayor Jaffe thanked the citizens and Council who participated in the Town’s recent 
Citizen Survey. 

2. The Mayor thanked Poetry Community Christian School for hosting our recent Town 
Hall meeting. 

3. Mayor Jaffe thanked Councilman Anderson for helping with several handyman tasks 
at Town Hall. 

4. The Mayor thanked Hunt and Kaufman Counties for their continued help with the Town 
road repairs through our interlocal agreements. 

5. Mayor Jaffe thanked TX DOT for resurfacing FM 986 and FM 1565. 
6. The Mayor announced there is a Kaufman County Gold Star Family Memorial 

Dedication Ceremony, Sunday, September 27, 2026 at 2:00pm. It will be held at the 
Kaufman County Veterans Memorial Park. 

7. Mayor Jaffe thanked Tara Senkevech for helping to maintain the greenery and 
flowerbeds at Town Hall. 

8. Mayor Jaffe encouraged everyone to keep Ms. Becky, who lives next door to Town 
Hall, in their prayers regarding her current health issues. 

9. Mayor Jaffe announced that, due to election law, there are extended and different 
Town Hall office hours. Town Hall will be open Monday-Friday from August 14, 2026-
December 13, 2026. The hours are: Mondays, 9am-12noon; Tuesdays, 11am-2pm; 
Wednesdays, 11am-2pm; Thursdays, 1pm-5pm; and Fridays, 9am-12noon. 

 
E. Reports – 6:47pm 

1. Financial Reports Provided 
a. P&L Budget vs. Actual – July 2026 
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b. Account Quick Reports 6011, 6012, 6111, 6112 – July 2026 
c. Bank Reconciliation Summary & Detail – July 2026 
d. Bank Reconciliation Petty Cash – July 2026 
e. Sales & Use Tax Report – July 2026 
f. Hunt & Kaufman County Roads Escrow Reports – July 2026 

2. Roads Maintenance Expenditures Report – July 2026. Mayor Jaffe provided updates 
on recent road repairs and upcoming projects. At the request of Councilmember 
Hibbs, Mayor Jaffe included a rough estimate of how much road was repaired 
(number of feet) on the Road Maintenance Expenditures Report. 

3. Road and Traffic Updates 
4. Mayor and Councilmember Activity Updates: 

• Councilmember Kendrick requested Mayor Jaffe provide information on what 
roads are next in line for repairs.  

 

F. Consent Agenda – 6:56pm 
Items on the Consent Agenda are considered routine, not likely to require discussion or 
deliberation and may be approved in a single motion. If discussion is desired, items may 
be removed from the Consent Agenda for individual discussion by any Councilmember 
prior to the motion and vote. 

1. Approved Minutes – July 16, 2026 Executive Session, Zoning Board of Adjustment 
Hearing, Workshop & Regular Meeting 

2. Approved Minutes – July 28, 2026 Town Hall Meeting 
3. Approved Nichols Jackson legal bill 7/31/26 - $537.50 
4. Approved signing final replat Hidden Oaks lots 34 & 35 discussed in July 2026 

meeting 
 

Motion made by Councilmember Anderson to approve the Consent Agenda as is 
along with signing the letter approving the replat.  
Motion seconded by: Councilmember Kendrick 
All in Favor: Anderson, Bryant, Fowler, Hibbs, Kendrick 
All Opposed: none 
Abstain: none 
Result: Passed 5-0 

G. Regular Agenda – 6:58pm    

1. Mayor Jaffe and the Council discussed the process to begin installing the Town of 
Poetry street signs that were previously purchased. The Mayor and Council also 
discussed and took action to purchase additional signs needed that were not previously 
purchased. Mayor Jaffe will start installing signs starting with the roads that intersect 
with a state road as well as intersections within the Town of Poetry regardless whether 
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the road is private or not. Mayor Jaffe will follow-up with finding out if the Council needs 
to pass an ordinance to make the street signs valid or official.  

 
Citizens Speaking on this topic: 
• Tara Senkevech 

 
Motion made by Councilmember Kendrick for Mayor Jaffe to spend up to $1,000 to 
purchase the additional street signs required to fill out the remaining signs needed. 
Motion seconded by: Councilmember Anderson 
All in Favor: Anderson, Bryant, Fowler, Hibbs, Kendrick 
All Opposed: none 
Abstain: none 
Result: Passed 5-0 

2. The Mayor and Council discussed at length and took action to obtain an Americans 
with Disabilities Act (ADA) inspection and certification for Poetry Town Hall. 
Councilmember Bryant will gather more information regarding the estimated price of 
the certification process to present to the Council at the next meeting. Councilmember 
Anderson will provide a copy of the quote he previously obtained in 2023 to the current 
Council and Mayor. No vote was taken. 

 
Citizens Speaking on this topic: 
• Tara Senkevech, Poetry 

◆Councilmember Hibbs made a motion to adjourn into an Executive Session. 

◆The Mayor convened an Executive Session at 7:26pm. 

◆The Executive Session concluded at 7:30pm. Mayor Jaffe reported that discussion was had 
regarding the importance of the Town having all of the pertinent records and documents 
that the Town needs to make decisions and track items. The Mayor and Council will follow-
up as required. No vote was taken during the Executive Session. 

◆The Mayor reconvened the Regular Council Meeting at 7:31pm. 

3. The Mayor and Council discussed and took action on a Resolution to update the Town 
of Poetry’s Master Fee Schedule Exhibit “A” cost schedule. 

 

Citizens Speaking on this topic: 
• None 
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Motion made by Councilmember Anderson to approve the draft Resolution.  
Motion seconded by: Councilmember Fowler 
All in Favor: Anderson, Bryant, Fowler, Kendrick 
All Opposed: Hibbs 
Abstain: none 
Result: Passed 4-1 

4. The Mayor and Council discussed and took action to add $10,000 to Hunt County roads 
escrow. The money will cover the deficit and create a balance for other upcoming road 
work. 

Citizens Speaking on this topic: 
• Tara Senkevech, Poetry 
• Cheryl Holloway, Poetry 

Motion made by Councilmember Anderson to approve adding $10,000 to the Hunt 
County roads escrow account. 
Motion seconded by: Mayor Pro Tem Fowler 
All in Favor: Anderson, Bryant, Fowler, Hibbs, Kendrick 
All Opposed: none 
Abstain: none 
Result: Passed 5-0 

5. The Mayor and Council discussed the preliminary results of the Citizen Survey that 
closed on August 12, 2026. Mayor Pro Tem Fowler announced the methodology of 
resolving 20 invalid addresses or addresses outside the Town boundaries and the 
results of each question. Councilmember Anderson provided an explanation on the 
calculations of the statistical validity of the number of respondents to the survey. There 
will be some redactions on the citizen comments relating to specific names, addresses 
or other terms identifying locations or people. Deputy Secretary Lora Lehew spoke 
regarding the material that would be redacted and the timeframe for the presentation 
of the preliminary and final results to be posted on the website. The preliminary results 
reflecting the 197 respondents of the survey, including citizen comments, will be 
released and published on the website no later than the morning of Friday, August 21, 
2026. It was decided that the final results will remove the 20 addresses that were 
outside the Town boundaries or invalid and that the charts and numbers would be 
updated to only reflect the 177 addresses that were verified. The final results reflecting 
the 177 address-verified respondents will be posted on the website the following week. 
Councilmember Bryant requested that if anyone sees any remaining survey signs 
around the community to call Town Hall with the location and the signs will be picked 
up. 

Citizens Speaking on this topic: 
• Tara Senkevech, Poetry 
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Motion made by Councilmember Anderson to redact personally identifying 
information from the general comments, mark the copy of the results that Council 
has as “preliminary,” post the preliminary results on the website, and post final 
results that removes the 20 addresses early next week. 
Motion seconded by: Councilmember Hibbs 
All in Favor: Anderson, Bryant, Fowler, Hibbs, Kendrick 
All Opposed: none 
Abstain: none 
Result: Passed 5-0 

6. The Mayor and Council discussed the Hayter Engineering Professional Services 
Agreement (PSA) to create a Schedule of Procedures (SOP) to be used to solicit bids 
from professional surveyors to create an on-the-ground survey of the Town of Poetry. 
Councilmember Anderson requested the PSA include the specific language to clarify 
that it is an on-the-ground survey. Mayor Jaffe requested that the PSA be updated to 
have a “not to exceed” for the cost. Councilmember Bryant will give a detailed set of 
directions to Hayter with the requested updates and then provide the updated PSA to 
Council for consideration and possibly schedule a workshop, if necessary. No vote 
was taken.  

 
Citizens Speaking on this topic: 
• Tara Senkevech, Poetry 

7. The Mayor and Council discussed and took action to repeal Ordinance No. 2024-04-
01 Ad Valorum [sic] Restrictions. Mayor Jaffe will confirm with the Town attorney to 
confirm if anything further is needed to repeal this Ordinance.  

 
Citizens Speaking on this topic: 
• Scott Lehew, Poetry 
• Tara Senkevech, Poetry 
• Don Yost, Poetry 

 
Motion made by Mayor Pro Tem Fowler to repeal Ordinance No. 2024-04-01.  
Motion seconded by: Councilmember Bryant 
All in Favor: Anderson, Bryant, Fowler, Hibbs, Kendrick 
All Opposed: none 
Abstain: none 
Result: Passed 5-0 
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H. General Public Comments – 8:31pm 
Comments are limited to three (3) minutes. If a translator is needed, the speaker may be 
given up to four (4) minutes. Sign up is required in advance either in-person prior to the 
start of the meeting or by emailing your comments to speak@poetrytexas.org at least 24 
hours prior to the start of the meeting. The Texas Open Meetings Act restricts council 
members from discussing items not posted on the agenda. Action or responses to your 
remarks by council members (if not a posted agenda item) are limited to either a statement 
of fact or recitation of an existing policy or a proposal to place the subject on the agenda 
for a future meeting. 

  Citizens Speaking on General Public Comments: 
• Scott Lehew, Poetry 
• Tara Senkevech, Poetry 
• Shelley Smith, Poetry 

 

I. Adjournment    
 

The Town Council meeting adjourned at 8:38pm. 
 
 

I certify that the minutes of August 20, 2026 were voted and approved by the Council of 

the Town of Poetry on this ________ day of ________________, 2026. 

 
 
   
Mike Jaffe, Mayor 
Town of Poetry, Texas 
 
 
 
ATTEST: 
 
   
Lora Lehew, Deputy Secretary 
Town of Poetry, Texas 

17th                           September 

mailto:speak@poetrytexas.org
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THE STATE OF TEXAS     §    JOINT CONTRACT FOR   
KAUFMAN COUNTY                §                  ELECTION SERVICES  

  

BY THE TERMS OF THIS CONTRACT made and entered into by and between the following AS OF 
AUGUST 4, 2026:  

KAUFMAN COUNTY 
CITY OF FORNEY 
CITY OF TERRELL 
TOWN OF POETRY 

CRANDALL ISD 
EMERGENCY SERVICES DISTRICT NO. 7 

GRAND MEADOWS MUNICIPAL UTILITY DISTRICT 
 

hereinafter referred to as “Participating Political Subdivisions” and TANDI SMITH, Elections Administrator 
of Kaufman County, Texas, hereinafter referred to as "County Election Officer”, pursuant to the authority in 
Section 271.002, of Chapter 271, of the Texas Election Code, agree to the following particulars in regard to 
coordination, supervision and running of the November 3, 2026, Gubernatorial and Joint Election for 
Kaufman County voters only. 
 
 

 THIS AGREEMENT is entered into in consideration of the mutual covenants and promises 
hereinafter set out.  IT IS AGREED AS FOLLOWS: 
 

I. DUTIES AND SERVICES OF COUNTY ELECTION OFFICER.  The County Election Officer 
shall be responsible for performing the following duties and shall furnish the following services and 
equipment: 
 

 A.  The County Election Officer shall arrange for notification (including writ of election), 
training and compensation of all presiding judges, alternate judges, clerks for the polling site, Central 
Counting Station and early voting ballot board.  
   

a. The County Election Officer shall be responsible for notification of each Election 
Day and Early Voting presiding judge and alternate judge, Central Counting Station 
and Ballot Board of his or her appointment made by Commissioners’ Court and/or 
the Elections Board.  The presiding election judge of each polling place will use 
his/her discretion to determine when additional manpower is needed during peak 
voting hours and notify the County Election Officer. The County Election Officer 
will help determine the number of clerks to work at the polls. Election judges and 
early voting personnel shall be secured by the County Election Officer. 
 
 

  b. Election judges, Alternate judges, Clerks and Student Clerks shall all attend the 
County Election Officer's school of instruction. (Date and locations to be 
determined) 
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  c. Election judges shall be responsible for picking up from and returning election    

supplies to the County Election Officer. (Date to be determined). Compensation for 
this pickup and delivery of supplies will be $25.00. 

   
  d. The County Election Officer shall compensate each election judge and election    

 worker. Compensation will be based on what the county pays and has been 
approved in Commissioner’s Court unless arranged otherwise. Early voting 
presiding officer shall receive $18.00 per hour and clerks shall receive $16.00 per 
hour for services. Each election day judge shall receive $18.00 per hour for services 
rendered; each alternate judge shall receive $16.00 per hour for services; and clerk 
shall receive $16.00 per hour for services. Each worker that attends training class 
and completes service during the Early Voting period and/or on Election Day shall 
receive a $20 training stipend.   Ballot Board, Central Counting Station Presiding 
judge and alternate shall receive $20.00 per hour and clerks shall receive $18.00 per 
hour for services, with a minimum of 4 hours paid each day of reporting regardless 
of time served. Overtime will be paid to each person working over 40 hours per 
week. All other required and additional expenses by law shall be paid. (i.e.: FICA, 
Medicaid, etc.) 

           

B. The County Election Officer shall procure, prepare, and distribute voting machines, election 
kits and election supplies. 

 
a. Each Participating Political Subdivision agrees that voting at the said Election will 

be by use of Election Systems and Software ExpressVote marking devices and 
DS200 Precinct Scanner/Tabulators and the DS450 Absentee Scanner/Tabulator 
voting system approved by the Secretary of State in accordance with the Texas 
Election Code. Procedures will be in accordance with the Texas Election Code and 
decided by the County Election Officer. 
 

b. The County Election Officer shall secure election kits which include the legal   
documentation required to hold an election.   
 

c. The County Election Officer shall secure all tables and chairs required to hold an 
election. 
 

d. The County Election Officer shall provide all lists of registered voters for use on 
Election Day and for the early voting period as mandated by law. Electronic 
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Pollbooks will be used to qualify voters for the early voting period and on Election 
Day. A second electronic pollbook will be provided as back-up in each Early Voting 
and Election Day polling place. 

 
  e. The County Election Officer shall procure and arrange for the distribution of all  
                         election equipment and supplies required to hold an  election. 

1. Equipment includes the rental of the DS200 voting machines (1 per site), 
ADA ExpressVote marking devices (6 or more per site), ballot box, voting 
signs, and laptop computers.  

2. Supplies include election forms, ballots, labels, extension cords, pens, tape, 
markers, ballot pens, required signage, totem display poles, name tags, etc. 

 
C. The County Election Officer, Tandi Smith, shall be appointed the Early Voting Clerk by the 

Participating Political Subdivisions. 
 

a. The County Election Officer shall supervise and conduct Early Voting by mail and 
in person. 
  

b. Early Voting by personal appearance for the said Election shall be conducted during 
the time period and at the locations listed in Exhibit “A”, attached and incorporated 
by reference into this contract. In accordance with Sections 85.005 of the Texas 
Election Code, early voting will be conducted for 12 hours of voting on Saturday and 
daily during the last week of the early voting period. 

 
c. Any qualified voter for the said Election may vote early by personal appearance at 

any of the Early Voting locations within Kaufman County.  Kaufman County 
Library, 3790 S. Houston St., Kaufman, Texas 75142 will serve as the Main Polling 
Location for this election. 

 
d. If a Runoff Election is needed, the Participating Political Subdivisions will work 

together to choose the Early Voting Vote Center locations to best serve their voters 
in their territory according to the Election Code and/or this contract. 
 

  f. All applications for an Early Voting mail ballot shall be received   
   and processed by the Kaufman County Elections Department.  
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1. Application for mail ballots erroneously mailed to the Participating Political 

Subdivisions shall immediately be faxed to the County Election Officer for 

timely processing.  The original application shall then be forwarded by mail to 

the County Election Officer for proper retention. 

2. Absentee Application (Regular or Federal Postcard) for ballot by mail shall be 
mailed to:  
Tandi Smith, Early Voting Clerk,  
3003 S. Washington St., Kaufman, Texas 75142 
or faxed to 469-595-0395-, or email a scanned copy of signed application to 
elections@kaufmancounty.net 
(If faxed or emailed, then must receive original application within 4 days) 

Application for ballot by mail must be received no later than close of business on Friday, October 23, 2026. 

 

3. All Federal Post Card Applicants (FPCA) and Annual Mail        
Ballot Applicants will be sent a mail ballot with required notices. 

 
g. All Early Voting ballots (those cast by mail/absentee) shall be prepared for count by 

the Early Voting Ballot Board in accordance with Chapter 87 of the Texas Election 
Code.  The presiding judge of this Board shall be appointed in the same manner as 
presiding election judges (Section 87.002b)   

 
D. The County Election Officer shall arrange for the use of all Election Day and Early Voting 

Vote Center Locations.   
a. The Participating Political Subdivisions shall assume the responsibility of remitting 

the shared cost of all employee services required to provide access, security and/or 
custodial services for the polling locations.   
 

b. The Early Voting Vote Center polling locations are listed in Exhibit “A”, attached 
and incorporated by reference into this contract. 
 

c. The Election Day Vote Center polling locations are listed in Exhibit “B”, attached 
and incorporated by reference into this contract. 
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d. Any qualified voter for the said Election may vote during Early Voting or Election 

Day by personal appearance at any of the Vote Center locations within Kaufman 

County. 

 
e. If a Runoff Election is needed, the Participating Political Subdivisions will work 

together to choose the Early Voting and Election Day Vote Center locations to best 

serve their voters in their territory according to the Election Code and/or this 

contract. 

E. The County Election Officer shall be responsible for establishing and overseeing the 
tabulation of the early voting and election day voted ballots by the Central Counting Station 
personnel. Ballots shall be tabulated in accordance with Section 127.001 of the Texas 
Election Code and of this agreement.  
a. The County Election Officer shall prepare, test, and run the county's tabulation 

system in accordance with statutory requirements and policies. The tabulation 
system will be used on Election Night at the Elections Office.  
  

b. The Public Logic and Accuracy Test (L &A) of the electronic voting system shall be 
conducted. The County Election Officer will publish required notice for the L&A 
Test and a Joint Notice of Election in the local newspaper of time and place as 
required by the election code. 

 

c. Election night reports will be available to the Participating Political Subdivisions at 
7pm on election night on the Kaufman County website (WWW.KAUFMANCOUNTY.NET).  
Provisional ballots will be tabulated after election night in accordance with the law.     

 
d. The County Election Officer shall prepare the unofficial canvass report after all 

precincts have been counted for election day, provisional ballots, and any overseas 
ballots that will be tallied after the final deadline to count ballots. This report will be 
sent to the Participating Political Subdivisions for their canvass. 

 

e. The County Election Officer shall be appointed the custodian of the voted ballots 
and shall retain all election material for a period of 22 months.   
1. Pending no litigation and as prescribed by law, the voted ballots shall be 

shredded 22 months after the election 
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. 
2. The Participating Political Subdivisions can obtain the list of registered 

voters (Combination Forms) from the Elections Administration Office after 
this retention period.  Pending no litigation and if the Participating Political 
Subdivisions does not request the lists, the County Election Officer shall 
destroy them in accordance with the Texas Election Code. 

 
f. The County Election Officer shall conduct a manual partial recount as prescribed by 

Section 127.201 of the Texas Election Code and submit a written report to the 
Participating Political Subdivisions in a timely manner.  The Secretary of State may 
waive this requirement.  If applicable, a written report shall be submitted to the 
Secretary of State as required by Section 127.201(E) of the aforementioned code. 
 

F.  The County Election Officer shall post the publication of a “Joint Election Notice” by 
publishing the notice at least once between the 30th day and the 10th day before the election the 
proper methods with the proper media in accordance with the Texas Election Code (Sec. 
4.003(a)(1)).  Newspapers will be agreed upon by the Participating Political Subdivisions 
based on current publishing customs by each Participating Political Subdivisions. The 
Participating Political Subdivisions shall send the publication of the “Election Notice” to the 
Contracting Office to place it on the Elections website in accordance with the Texas Election 
Code (Sec. 4.008) 

 
II. DUTIES AND SERVICES OF PARTICIPATING POLITICAL SUBDIVISIONS.       
 
The Participating Political Subdivisions shall assume the following responsibilities: 

The Participating Political Subdivisions shall prepare the election orders resolutions, notices, 
justice department submissions (if required), official canvass and other pertinent documents 
for adoption by the appropriate office or body.  The Participating Political Subdivisions shall 
handle the candidate filing process and packets that are required by law. The Participating 
Political Subdivisions assume the responsibility of posting required notices and likewise 
promoting the schedules for Early Voting and Election Day. 
 

A. If holding a BOND ELECTION, the Participating Political Subdivisions shall furnish to 
KCED, 41 copies of their Bond Notice, collated, 3 hole-punched, in English and Spanish for 
posting in the polling locations. Copies shall be furnished no later than September 11, 2026. 
 

B. The Participating Political Subdivisions if recent changes have been made, shall  
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provide the County Election Officer with an updated map and street index of their 
jurisdiction in an electronic and printed format as soon as possible but no later than Friday, 
August 7, 2026, if any changes have occurred since the last election the county has held for 
your entity. 

  
D. The Participating Political Subdivisions shall procure and provide the County Election 

Officer with the ballot layout and Spanish interpretation in an electronic format (word.doc 
preferred). 

 

1. The Participating Political Subdivisions shall deliver to the County Election Officer as 
soon as possible after the election has been ordered any proposition wording in English 
and Spanish; however it shall be supplied no later than August 12, 2026. Candidate 
names should be given after the drawing. KCED shall receive all information relating to 
candidates no later than August 24, 2026.   

2. Exhibit “D” is provided with a listing of races and/or propositions on the ballot for each 
Participating Political Subdivisions pending any cancellations or withdrawals. 

3. The Participating Political Subdivisions shall approve the "ballot proof" within 24 hours 
of it being provided to them.  This is to ensure all are reviewed prior to printing. 
Kaufman County will not be responsible for the costs of any corrections to a ballot once 
approved by the Participating Political Subdivision. 
 

 

E. The Participating Political Subdivisions shall post the publication of the “Election Order” 
and “Election Notice” by the proper methods with the proper media in accordance with the 
Texas Election Code. Additional publications would be handled by the Political 
Subdivisions to meet any special posting requirements during special elections. (See Section 
I Part F of this contract) 

 
 

F. The Elections Administrator will provide each Participating Political Subdivision records that 
indicate the jurisdictional boundaries of each Participating Political Subdivision. Each 
Participating Political Subdivision HAS until August 10, 2026 to verify in writing that the 
jurisdictional boundaries provided by the Elections Administrator are correct. KCED will not 
be responsible for addresses not correctly identified by a participating political subdivision.     

 
G. The Participating Political Subdivisions shall compensate the County Election Officer for 

any additional verified cost incurred in the process of running this election or for a manual 
recount this election may require, or for a required runoff election consistent with charges 
and hourly rates shown on Exhibit “C” for required services. 

 
 
 
H. The Participating Political Subdivisions shall submit this signed contract and pay the County 

Election Officer a deposit of 75% of the estimated cost to run the said election.  No 
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Participating Political Subdivisions deposit shall be less than $3,025.00.  Deposits are due 
no later than Tuesday, September 8, 2026.  The County Election Officer shall place the 
funds in a "contract fund" as prescribed by Section 31.100 of the Texas Election Code. 
 
The Deposit and signed contract should be delivered via express delivery within the 
mandatory time frame to: 

 
    Kaufman County Elections Department 
                                                Attn. Tandi Smith 
    3003 S Washington St. 
    Kaufman, Texas 75142 
 

Deposits shall be made payable to: “Kaufman County Treasurer” with the note “for election 
services” included with check documentation. 
 

I. The Participating Political Subdivisions shall pay any additional cost and/or remaining final 
cost of conducting said election or any required runoff elections pursuant to the Texas 
Election Code, Section 31.100, within 30 days from the date the final billing was received. 
 

J. The Participating Political Subdivisions recognize that they must contract with other 
counties respective County Election Officer for the administration of their elections for 
residents outside of the Kaufman County limits. (i.e.: Henderson, Rockwall, Van Zandt, 
etc.) 

 
III. COST OF SERVICES. See Exhibit “C.” 
 

A. All actual shared cost incurred in the conduct of the election will be divided by Kaufman 
County and the Participating Political Subdivisions contracting with the County Election 
Officer to hold the said election. Any special request made by a Participating Political 
Subdivision will be charged directly to that Political Subdivision. No participating entity 
shall be billed less than a minimum expense of $2750.00 for the conduct of their election.   
 

B. If a Runoff Election is required, all cost will be billed to the Participating Political 
Subdivisions. Runoff Election will be held in December on the date established by the Texas 
Secretary of State’s Office (if required) 

 
 

C. Reconciliation of the final Joint Election Services account cost may take up to 280 days due 
to invoices generated from various vendors and services utilized to conduct the election.  
KCED will do its best to provide reconciliation within 180 business days if all invoices are 
received. 
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IV. GENERAL PROVISIONS.

A. Nothing contained in this contract shall authorize or permit a change in the officer with
whom or the place at which any document or record relating to the said Election is to be
filed or the place at which any function is to be carried out, or any nontransferable functions
specified under Section 31.096 of the Texas Election Code.

B. Upon request, the County Election Officer will provide copies of all invoices and other
charges received in the process of running said election for the Participating Political
Subdivisions.

C. If a Participating Political Subdivision cancels an election pursuant to the Texas Election
Code, they will not be liable for any further costs incurred by the County Election Officer in
conducting the said Election. Notice of a cancelled election should be provided to the
County Election Officer as soon as the Participating Political Subdivision has formally
approved it.

D. If any provision of this joint election contract and election services agreement is construed
to be illegal or invalid, this will not affect the legality or validity of any of the other
provisions. The illegal or invalid provision will be deemed stricken and deleted, but all other
provisions shall continue and be given effect as if the illegal or invalid provisions had never
been incorporated.

E. The Commissioner’s Court and Elections Administrator of Kaufman County, Texas and all
of the contracting authorities of all of the participating political subdivisions listed in this
joint election contract and election services agreement represent that each has the full right,
power and authority to enter and perform this Contract in accordance with all of the terms
and conditions, and that the execution and delivery of this Contract has been made by
authorized representatives of the parties to validly and legally bind the parties to all terms,
performances and provisions set forth in this Contract. Joint Election Contract is authorized
by the Texas Election Code Chapter 271.

F. The County Election Officer shall file copies of this contract with the County Auditor and
the County Treasurer of Kaufman County, Texas (Sec. 31.099)

G. Neither party shall be deemed to have breached any provision of this contract as a result of
any delay, failure in performance, or interruption of service resulting directly or indirectly
from acts of God, network failures, acts of civil or military authorities, civil disturbances,
wars, energy crises, fires, transportation contingencies, interruptions in third-party
telecommunications or Internet equipment or service, other catastrophes, or any other
occurrences which are reasonably beyond any party’s control.  The parties are required to
use due caution and preventive measures to protect against the effects of a force majeure
event, and the burden of proving that a force majeure event has occurred shall rest on the
party seeking relief under this provision. The party seeking relief due to force majeure is
required to promptly notify the other parties in writing, citing the details of the force
majeure event and relief sought, and shall resume performance immediately after the
obstacles to performance caused by a force majeure event have been removed, provided the
Contract has not been terminated. Delay or failure of performance, by either party to this
Contract, caused solely by a force majeure event, shall be excused for the period of delay
caused solely by the force majeure event.
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H. Due to recent concerns, if it is determined by the Kaufman County Elections Administrator
and the Commissioners Court of Kaufman County that the health and safety of the Kaufman
County employees, poll workers, volunteers, and other people involved in conducting an
election would be placed in danger by conducting an election according to the terms of this
agreement, then the Kaufman County Elections Administrator and Commissioners Court of
Kaufman County, at their sole discretion, may elect not to conduct an election for the
political subdivision.  If Kaufman County elects not to handle the election of a local
subdivision due to health and safety concerns, then Kaufman County will provide written
notice to the political subdivision with sufficient time for the political subdivision to comply
with the Election Code.

I. Payments under this ILA shall be made from current revenues available.

J. All parties agree to comply with Section 2270.002 and Section 2252.152 of the Texas
Government Code.

WITNESS BY MY HAND THIS THE 25TH   DAY OF August 2026: 

_________________________________        
Signature of County Judge- Jakie Allen Tandi Smith, CERA, CPL, REO 

Elections Administrator 
Attest: 

Signature of County -Clerk Laura Hughes 

Political Subdivision: 

WITNESS BY MY HAND THIS THE  DAY OF 2026. 

By: _____________________      _________________________________________
       Signature                                            Printed Name and Title 

Political Subdivision Name: ______________________________________________________
Printed 
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EXHIBIT A  
 

EARLY VOTING DATES AND TIMES FOR THE JOINT ELECTION  
(Fechas y Horarios de Votación Adelantada para la Elección Conjunta)   

TO BE HELD ON NOVEMBER 3, 2026 
(que se llevara a cabo 3 de Noviembre del 2026)   

October (Octubre) 19-23                    Monday – Friday (lunes y  viernes)      8:00 am – 5:00pm                       
October (Octubre) 24                      Saturday (sábado)        7:00 am – 7:00pm                       
October (Octubre) 25                       Sunday (domingo)        12:00 pm – 6:00 pm 
October (Octubre) 26 – 30   Monday – Friday (lunes y  viernes)      7:00 am – 7:00 pm 

 
                         Location                                                  Room                        Address                           City                   Zip 
                         (ubicación)                                                     (Cuarto)                           (dirección)                           (ciudad)             (código postal) 

 
 

 

 

 

             
         

 
 

 

 

 

 

 

 

 

 

 

 

 

01 
KAUFMAN COUNTY LIBRARY** 
** Main Location/Ubicación principal                            

Community 
Room 3790 S. Houston Street Kaufman 75142 

02 FORNEY SUB COURTHOUSE 
 

Court Room 200 E. Main Street Forney 75126 

03 TERRELL SUB COURTHOUSE 
 

Training Center 408 E. College Street Terrell 75160 
 
04 KEMP SUB COURTHOUSE 

 
Court Room 103 N. Main Street Kemp 

 
75143 

05 
CRANDALL/COMBINE 
COMMUNITY CENTER 

 

Community 
Room 500 W. Lewis Crandall 75114 

06 

 
KEITH BELL OPPORTUNITY 
CENT. 

 
Vestibule/Rm. 

1302 

 
 

680 Innovation Blvd. Forney 75126 
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EXHIBIT B - ELECTION DAY VOTE CENTERS 
 

Polls open from 7:00 am to 7:00 pm/ Horario de votación n estar n abiertos de 7:00 am a 7:00 pm 
 

The below listed Election Day Vote Centers will be established for any qualified voter with an effective date of registration 
on or before November 3, 2026. A voter may vote at any of the Election Day Vote Centers for the 2026 Gubernatorial/Joint 
Election. Las ubicaciones para centros de voto de días de votación se establecer n para cualquier votante calificado con una 
fecha efectiva de registro en o antes del 03 de Noviembre de 2026. Un votante puede votar en cualquiera de los centros de 
votación de día de las elecciones para las Elección n Gobernador /Conjunta de 2026.  

VC# LOCATION ROOM ADDRESS CITY ZIP 

1 Crandall/Combine Community Ctr. Community Center 500 W Lewis/FM3039 Crandall 75114 

2 Talty Baptist Church Fellowship Hall 5210 N FM 148 Crandall 75114 

3 Keith Bell Opportunity Central Vestibule/Rm. 1302 680 Innovation Blvd. Forney 75126 

4 East Side Church of Christ Foyer 627 S. FM 548 Forney 75126 
5 First Baptist Church, Forney Chapel 1003 FM 741 Forney 75126 

6 Forney Sub Courthouse   Court Room 200 E Main St. Forney 75126 
7 Mustang Creek Church Foyer 13851 FM 548 Forney 75126 

8 The Oasis @ Heartland Lobby 3558 Kirby Ln. Heartland 75126 
9 Abner Baptist Church Fellowship Hall 6877 FM 2727 Kaufman 75142 

10 Kaufman County Library Community Rm 3790 S. Houston St. Kaufman 75142 
11 Post Oak Bend Community Center Community Ctr 1175 CR 278 Kaufman 75142 
12 St. Ann Catholic Church Fellowship Hall 806 N Washington St Kaufman 75142 

13 Warsaw Community Center Lobby 6430 FM 148 Kaufman 75142 

14 First Baptist Church, Kemp Great Room 1320 S. Elm Kemp 75143 

15 Mabank City Hall Council Chambers 129 E Market St Mabank 75147 

16 Scurry Admin. Bldg. Admin Bldg. 10705 State Hwy 34 Scurry 75158 

17 Pointview Baptist Church Adult 1 110 HWY 3039 Combine 75159 

18 Bethlehem Baptist Church Gym 500 S Frances St. Terrell 75160 

19 Bingo Hall -Terrell Storeroom 14701 Hwy 205 Terrell 75160 

20 Terrell Service Ctr. Training Room 400 Industrial Blvd Terrell 75160 

21 Terrell Sub Courthouse Training Room 408 E. College Street Terrell 75160 

22 Ables Springs Fire Station Lobby 30000 FM 429 N Terrell 75161 

23 The Elmo Fire Station Lobby 12777 FM 2728  Terrell 75161 
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EXHIBIT C - Estimated Cost & Deposit  
 

 

 

(Complete Estimated Cost Breakdown enclosed) 

 

 

 

 

Political 
Subdivision 

Registered 
Voters 

Share 
Percentage 

Estimated 
Cost Per 

Entity 
Exceptional 

Cost 

Estimated 
ESF Per 
Entity 

Estimated 
Total 

75% 
Deposit 

Due* 
Kaufman 
County 115,533 63.93% $192,378.55   $19,237.85 $211,616.40   
                
City of Forney 17,951 9.93% $29,890.92   $2,989.09 $32,880.01 $24,660.01 

City of Terrell 10,038 5.55% $16,714.67   $1,671.47 $18,386.14 $13,789.60 
Town of 
Poetry* 399 0.22% $2,750.00   $275.00 $3,025.00 $3,025.00 
                
Crandall ISD 19,819 10.97% $33,001.40   $3,300.14 $36,301.54 $27,226.15 
                
Grand Meadows 
Municipal Utility 
District* 1 0.00% $2,750.00 $1,000.00 $375.00 $4,125.00 $4,125.00 
Emergency 
Service District 
#7 16,979 9.40% $28,272.40 $3,500.00 $3,177.24 $34,949.64 $26,212.23 
Totals 180,720 100.00% $305,757.93 $3,000.00 $31,025.79 $341,283.73 $99,037.99 
  

Total Registered Voters 180,720 
Total Estimated Cost without ESF $ 300,923.99 

*Minimum Charge is $2750. Minimum ESF $275.00 
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EXHIBIT D - Participating Entities & Ballot Details   
 
 

Political Subdivision Election Items 
Kaufman County Gubernatorial Election 
  
City of Forney Special Bond Election 
City of Terrell Special Election for Charter Amendments 
Town of Poetry Special Election Sales and Use Tax 
   
Crandall ISD Special Election – Voter Approval Tax Rate 
  
Grand Meadows MUD Creation Election/ General Election Board Members/ Tax Election  
Kaufman County ESD 7 Special Election for Annexation 
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EXHIBIT E – Early Presiding Election Officers and Alternates Presiding Election Officers 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 LOCATION 
 

PRESIDING ELECTION OFFICER 
ALTERNATE PRESIDING 

ELECTION OFFICER 

01 
KAUFMAN COUNTY LIBRARY** 
** Main Location/Ubicación principal                            

DEBRA HITT         SYLVIA LANGSTON 

 
02 FORNEY SUB COURTHOUSE DEAN CARDOZA     MARY MELVIN-HOSKINS      

03 TERRELL SUB COURTHOUSE HALLIE "BERNICE" TURNER KELLEY PREWITT 

 
04 KEMP SUB COURTHOUSE CHRISTIANNE "CHRIS"  WHEELER  LESLIE BERRYMAN     

05 
CRANDALL/COMBINE 
COMMUNITY CENTER SUSAN MOORE    LISA GARZA      

06 
 
KEITH BELL OPPORTUNITY CENT. 

STARCHILD MANUS     SARAH KELLEY 
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EXHIBIT F – Election Judges/Alternate Judges 
 

LOCATION JUDGE ALTERNATE JUDGE 

ST. ANN CATHOLIC CHURCH TBD TBD 

FIRST BAPTIST CHURCH OF FORNEY TBD TBD 

TALTY BAPTIST CHURCH TBD TBD 

TERRELL SERVICE CENTER TBD TBD 

ABLE SPRINGS FIRE STATION TBD TBD 

KEITH BELL OPPORTUNITY CENTER "THE OC" TBD TBD 

TERRELL SUB COURTHOUSE TBD TBD 

THE ELMO FIRE STATION TBD TBD 

SCURRY ROSSER ADMIN. BLDG. TBD TBD 

MUSTANG CREEK CHURCH TBD TBD 

FIRST BAPTIST CHURCH OF KEMP TBD TBD 

MABANK CITY HALL TBD TBD 

POINTVIEW BAPTIST CHURCH TBD TBD 

CRANDALL/COMBINE COMMUNITY CTR.  TBD TBD 

TERRELL BINGO HALL TBD TBD 

ABNER BAPTIST CHURCH TBD TBD 

POST OAK BEND COMMUNITY CENTER TBD TBD 

FORNEY SUB COURTHOUSE TBD TBD 

BETHLEHEM BAPTIST CHURCH TBD TBD 

EAST SIDE CHURCH of CHRIST TBD TBD 

KAUFMAN COUNTY LIBRARY TBD TBD 

"THE OASIS" - HEARTLAND COMMUNITY 
CENTER 

TBD TBD 

WARSAW COMMUNITY CENTER TBD TBD 
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EXHIBIT G – Ballot Board Members 
 

Judge 
Larry Eggett 

Alternate Judge 
Bob Brown 

Clerks 
Bettye Mayfield Chari Short 
Debra Rogers Danny Wood Jr. 
Steward McGregor  

Alternates 
Jessica Jenkins Sheryl Phillips 
Charles Whitaker James Coleman 

 
 
 

. 
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Town of Poetry 

Ordinance No. 2026-09-17-01 
Repealing Ad Valorem Ordinance No. 2024-04-01 

DRAFT – 9/7/26v.1 

TOWN OF POETRY, TEXAS 
ORDINANCE NO. 2026-09-17-01 

 
AN ORDINANCE OF THE TOWN OF POETRY, TEXAS, 
REPEALING ORDINANCE 2024-04-01 RELATING TO 
AD VALOREM TAXATION; PROVIDING A REPEALING 
CLAUSE; AND, PROVIDING AN EFFECTIVE DATE. 

WHEREAS, on or about April 18, 2024, the Town Council of the Town of Poetry 

adopted Ordinance 2024-04-01, pertaining to transparency and procedures associated 

with the adoption of ad valorem taxes; and 

WHEREAS, the Town Council finds and determines that state law provides for the 

process of any potential adoption of an ad valorem tax structure, requiring, among other 

things, notices, public hearings and elections, which supersede the provisions set forth in 

Ordinance 2024-04-01; and 

WHEREAS, the Town Council finds and determines that the adoption of an ad 

valorem tax is not anticipated and that there is no public need to maintain heightened 

restrictions on tax proposals that are likely invalid, and that Ordinance 2024-04-01 should 

be repealed. Now, Therefore,  

 BE IT ORDAINED BY THE TOWN COUNCIL OF THE TOWN OF POETRY, 
TEXAS: 

 SECTION 1. That Ordinance 2024-04-01, adopted by the Town Council of the 

Town of Poetry, Texas, on or about April 18, 2024, be and is hereby repealed. 

SECTION 2. That any provisions of the ordinances of the Town of Poetry in 

conflict with the provisions of this ordinance be and the same are hereby repealed and 

any provisions not so in conflict shall remain in force and effect. 

SECTION 3. That this ordinance shall take effect immediately from and after its 

passage and the publication of the caption, as the law in such cases provides. 
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Town of Poetry 

Ordinance No. 2026-09-17-01 
Repealing Ad Valorem Ordinance No. 2024-04-01 

DRAFT – 9/7/26v.1 

DULY PASSED by the Town Council of the Town of Poetry, Texas on the 

17th day of September, 2026. 

 
 
APPROVED: 
 
___________________________________ 
MAYOR 
 
 
 
ATTEST: 
 
___________________________________ 
TOWN DEPUTY SECRETARY 
 
 
 
APPROVED AS TO FORM: 
 
___________________________________ 
TOWN ATTORNEY 
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 Jakie Allen  1902 HWY 175 
 County Judge  Kaufman, Texas 75142 
469-376-4137    jakie.allen@kaufmancounty.net          

VIA ELECTRONIC EMAIL 

City of Poetry    
Attn: Honorable Mike Jaffe 
mayor@poetrytexas.org 

Re: Notification of New Land Use Regulation ETJ ILA 

Dear Mayor Jaffe,  

Kaufman County Commissioner Court has approved a new Interlocal Agreement regarding subdivision 
platting within your City’s ETJ (see attached) enclosed are two options for your City to review and select. 
Option 1 grants the City platting authority within the City’s ETJ and Option 2 grants authority to the County. 

If you have any questions regarding the Agreement Options, please contact Ms. Hunter at (469) 376-4751. 
Once approved, mail an original of the signed Agreement with the current ETJ boundary map attached to 
the County Judge’s Office to be finalized.  

Feel free to contact me with any questions, or concerns. 

Regards, 

Jakie Allen 

Kaufman County Judge 

Encl: ETJ ILA Option 1 and 2 

Cc: 
Jakie Allen, Kaufman County Judge 
Jakie.allen@kaufmancounty.net 
Karen Badgely, ADA Civil Dept. 
kbadgely@kaufmcounty.net 
Monique Hunter, Director Development Services 
Monique.hunter@kaufmancounty.net  

mailto:mayor@poetrytexas.org
mailto:Jakie.allen@kaufmancounty.net
mailto:kbadgely@kaufmcounty.net
mailto:Monique.hunter@kaufmancounty.net


COURT ORDER NO. ______________  
 

1 
Rev 07-2026 City Authority ILA  

INTERLOCAL COOPERATION AGREEMENT ETJ AUTHORITY – LAND USE 
REGULATIONS  

This INTERLOCAL COOPERATION AGREEMENT (“Agreement”) is entered into in 
accordance with the provisions of the Interlocal  Cooperation Act, Chapter 791, Texas Government 
Code and §242.001, Texas Local Government Code as amended by House Bill 1445 (“H.B. 
1445”), enacted by the Texas Legislature during its 77th Legislative Session, by and between the 
CITY OF Click or tap here to enter text.(“City”), a political subdivision of the State of Texas and 
KAUFMAN COUNTY, TEXAS (“Kaufman County”), also a political subdivision of the State of 
Texas.  

WHEREAS, the Interlocal Cooperation Act allows local governments to enter into an agreement 
one another for the purpose of performing governmental functions, including, but not limited to, 
plat compliance and approval of related permits; and  

WHEREAS, the City and Kaufman County mutually desire to be subject to the provisions of 
Texas Government Code, Chapter 791, the Interlocal Cooperation Act, specifically §791.001 
regarding contracts to perform governmental functions and services; and   

WHEREAS, H.B. 1445 requires the City and Kaufman County to enter into a written agreement 
that identifies the governmental entity authorized to regulate subdivision plats and to approve 
related permits in the extraterritorial jurisdiction (“ETJ”) of  Click or tap here to enter text.; and 
  
WHEREAS, it is the expressed desire of both the City and Kaufman County that the City be 
granted exclusive jurisdiction to regulate subdivision plats in the City’s ETJ as provided in the 
Interlocal Cooperation Act and H.B. 1445; and  

WHEREAS, both the City and Kaufman County mutually desire to enter into or amend and 
replace a previous Interlocal Agreement related to the City ETJ under the provisions of Texas 
Government Code §242.001 on Click or tap to enter a date. by entering into this new 
INTERLOCAL COOPERATION AGREEMENT.  

NOW THEREFORE, the City and Kaufman County, for the mutual consideration stated herein, 
agree and understand as follows:  

AGREEMENTS  

1. Term of Agreement and Certification 

(a) The City and Kaufman County mutually agree that the term of this Agreement 
shall be 2 years beginning on the date it is executed by both City and Kaufman 
County. This Agreement shall automatically renew every two (2) years, unless 
otherwise terminated (at any time) in writing by either party following ninety (90) 
days’ notice. 
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(b) The City and Kaufman County mutually certify that this Agreement complies 
with the requirements and provisions of the Texas Local Government Code, 
Chapter 242. 

2. Jurisdiction.  The City is granted exclusive jurisdiction to regulate all subdivision plat 
applications in the City’s ETJ under the provisions of Chapter 212 of the Texas Local 
Government Code, together with all other statutes and regulations applicable to 
municipalities. 

Kaufman County shall not exercise any of the above functions within the City’s ETJ. City 
specifically agrees to coordinate with Kaufman County regarding permitting or subdivision 
plats that will impact county-maintained infrastructure. 

3. Kaufman County’s Responsibilities.  Notwithstanding the grant of exclusive jurisdiction by 
Kaufman County to the City above, Kaufman County will continue to enforce the following 
requirements of Kaufman County as they may be amended or updated from time to time: 

(a) Fire Code. Kaufman County shall enforce its Fire Code and issue all related permits.  

(b) Building Permits. Kaufman County shall accept, review, and issue building permits 
pursuant to the Kaufman County Subdivision and Land Development Regulations. 

(c) On-site Sewage Facilities. Kaufman County retains exclusive jurisdiction under this 
Agreement to include inside City Limits for those Cities that are not classified as 
an Authorized agent through the Texas Commission on Environmental Quality 
(TCEQ) to review/issue permits for and oversee construction of on-site sewage 
facilities, including enforcement, under the provisions of Texas Health and Safety 
Code Chapter 366; 30 Texas Administrative Code (“TAC”), Chapter 285; and 
Kaufman County’s OSSF Order. 

(d) Floodplain. Kaufman County is responsible for issuing permits and oversight 
pursuant to the Kaufman County Floodplain Management Court Order. 

(e) Driveway Culverts. Kaufman County is responsible for issuing permits for 
driveway culverts related to county-maintained roads pursuant to the Kaufman 
County Subdivision and Land Development Regulations. 

(f) 9-1-1 Addressing. Kaufman County is responsible for issuing 911 addressing and 
related permitting in the ETJ. The City is granting ☐ addressing authority and/or 
☐ GIS responsibility (Opting out would require GIS services directly connected to 
NCT911 sync). The jurisdiction may expand or contract with the lawful jurisdiction 
boundary without the modification of this Agreement. The City agrees to provide 
Kaufman County timely notice of changes to annexation or de-annexation 
ordinances in accord with the Notice provisions of this Agreement. The County will 
bear the cost and collect/retain all related fees. The City shall support the County 
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by limiting services and/or permits until final addressing is complete and a final 
letter has been issued pursuant to the Kaufman County Subdivision and Land 
Development Regulations.  

(g) County Property. Kaufman County retains exclusive jurisdiction under this 
Agreement to permit any/all construction activity regarding its county-maintained 
roadways and right-of-way, pursuant to the Kaufman County Subdivision and Land 
Development Regulations. 

(h) Stormwater.  [check only one below] 

☐ The City has an active Stormwater Management Program and will handle permit 
issuance and oversight within the ETJ.  The City will bear all costs and collect all 
fees. 

☐ The City has an active Stormwater Management Program but wishes to defer 
responsibility for the issuance of permits and oversight within the ETJ to the 
County. The County will bear all costs and collect all fees.  

☐ The City does not have an active Stormwater Management Program and will 
defer issuance of permits and oversight within the ETJ to the County.  The County 
will bear all costs and collect all fees.          

4. ETJ Defined.  For the limited purposes of this Agreement, City’s ETJ is described by the 
area indicated in Exhibit “A”, attached hereto and made a part hereof for notice purposes. 
The recognition of the ETJ shall not be deemed an admission by City or Kaufman County 
in any dispute with any other person, entity, or municipality regarding the boundaries of 
City’s ETJ. 

5. ETJ Expansion or Reduction.  In the event City’s ETJ expands, City and Kaufman County 
agree that City shall continue to be granted exclusive jurisdiction as specified in paragraph 
2 above in its new, lawful ETJ. In the event that City’s ETJ expands, City shall amend and 
update mapping information and provide it to the County in a timely and appropriate 
manner an accord with the Notice provisions herein.  In the event that City’s ETJ is reduced, 
both City and Kaufman County agree that Kaufman County shall have exclusive 
jurisdiction to regulate subdivision plats and approve related permits in areas in the County 
that are no longer in City’s ETJ until such time as Exhibit “A” to this Agreement is amended 
to take into account such ETJ reduction. In the event of such expansion or reduction of its 
ETJ, City agrees to notify Kaufman County of such expansion or reduction within thirty 
days by sending Kaufman County a copy of the applicable ordinance together with an 
amended Exhibit “A”. Kaufman County shall have fifteen (15) days from its receipt of the 
amended Exhibit “A” to review said amended Exhibit “A” and present any objections to 
the accuracy of same to City. For the purposes of this Agreement, the “Date of Amendment” 
of Exhibit “A” shall be: (1) the fifteenth (15th) day after Kaufman County receives the 
amended Exhibit provided Kaufman County does not object to its accuracy; or (2) in the 
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event Kaufman County objects to its accuracy, upon resolution by the parties of such 
objection. Upon final approval by both Parties of any such Amendment to Exhibit “A” as 
described above, the same shall be deemed an amendment to this Agreement by the parties 
pursuant to Texas Local Government Code §242.001(c). 

6. Notice of Plat Submittals and Approvals. 

(a) City shall notify Kaufman County of all subdivision plat applications for property 
located within City’s ETJ within thirty (30) days after receipt of a completed 
application. City shall use its best efforts to comply with this provision; however, 
failure to comply shall not affect the validity of any subdivision plat. 

(b) City shall notify Kaufman County of the approval of plats for property located in 
City’s ETJ within Kaufman County. A copy of the approved plat and any 
engineering plans shall be sent to Kaufman County at the address set out in Section 
12(f) below within thirty (30) days of the City’s approval. After notice of approval 
is given, Kaufman County shall assign addresses to each lot within an approved 
subdivision.  
 

(c) Nothing in this Agreement is intended to modify the state law recordation 
requirements nor with the authority and duty of the County Clerk to collect filing 
and recording fees. 

7. Collection of Fees and Costs.  All costs involved with the approval of subdivision plats 
under this Agreement, including but not limited to engineer reviews and inspections of 
public improvements, shall be borne by the City and payable out of its current revenues. 
All fees relating to subdivision plat approval shall be collected and retained by the City 
unless otherwise agreed in writing by both the City and Kaufman County. 
 

8. County Roads 

(a) City shall only plat private roads and shall take no action to create any city or county 
road within its ETJ. Kaufman County shall, at its expense, continue to maintain 
roads within the City’s ETJ that have been accepted by the Commissioners’ Court 
into Kaufman County’s road-maintenance system unless otherwise provided by 
agreement. Requests for acceptance, abandonment, alterations, etc. of county roads 
within the City’s ETJ shall be submitted to the County for approval pursuant to 
Kaufman County’s Land Use Regulations. 

(b) In order to be considered by Kaufman County for acceptance as a county road within the 
City’s ETJ and, as such, be eligible for county maintenance, the developer must have the 
proposed new road inspected and tested in order to establish that the proposed new road meets or 
exceeds the City’s most stringent road specifications as specified by the City Engineer. Required 
engineering review, testing, and related costs shall be borne by the developer. The acceptance of 
a new road for maintenance as a county road that meets or exceeds the City’s most stringent road 
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specifications lies solely within the discretion of the Commissioners Court. No other entity and 
no individual Kaufman County official have the authority to bind Kaufman County. Nothing in 
this Agreement binds Kaufman County to accept a road for maintenance, nor does it restrict the 
County’s governmental authority to abandon a road or to abandon maintenance of a road after it 
has been accepted. 

9. Thoroughfare Plan. City shall require compliance with the Kaufman County Thoroughfare 
Plan. 

10. Effective Date.  The Effective Date of this Agreement shall be the date on which both parties 
have approved and fully executed this Agreement. 

11. Applicable Regulations.  The subdivision rules and regulations currently enacted by the 
City and extended to the ETJ are hereby established as the set of regulations to be enforced 
by the City within the ETJ. The City will provide Kaufman County with copies of all 
amendments to the City’s subdivision rules and regulations proposed after the Effective 
Date as set forth in paragraph 10 above and will notify Kaufman County of all public 
hearings on any proposed amendments. If the City Council updates the standard or 
standards, both the City and Kaufman County agree that the most recent and up-to-date 
standard or standards shall apply to any new application or project within the City’s ETJ.  

12. Miscellaneous Provisions. 

(a) This Agreement expresses the entire agreement between the parties hereto 
regarding the subject matter contained therein and may not be modified or amended 
except by written agreement duly executed by both parties. 

(b) This Agreement has been duly and properly approved by each party’s governing 
body and constitutes a binding obligation on each party. 

(c) This Agreement shall be construed in accordance with the laws of the State of 
Texas, with venue for all purposes hereunder residing within Kaufman County, 
Texas. 

(d) If any provision hereof is determined by any court of competent jurisdiction to be 
invalid, illegal or unenforceable, such provision shall be fully severable here from, 
and this Agreement shall be construed and enforced as if such invalid, illegal or 
unenforceable provision never comprised a part hereof with the remaining 
provisions continuing to be in full force and effect. 

(e) This Agreement is not intended to extend the liability of the parties beyond that 
provided by law. Neither City nor Kaufman County waives any immunity or 
defense that would otherwise be available to it against claims by third parties. 
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(f) All notices required to be given by virtue of this Agreement shall be addressed as 
follows and delivered by electronic delivery, postage prepaid, or by hand delivery. 

 

CITY OF ______________:  

City of _____________, Texas  
Attn: City Manager  
________________________  
________________________  

With copies to:  Development Services Department  
City of _____________, Texas  
________________________  
________________________  

City Attorney’s Office  
Attn: ____________________  
________________________  
________________________  

KAUFMAN COUNTY:  

Kaufman County, Texas  
Attn: County Judge  
1902 US Hwy 175  
Kaufman, Texas 75142  

With copies to:  Development Services Department  
  
 
District Attorney’s Office – Civil Division  
Attn:  Civil Chief   
1902 US Hwy 175  
Kaufman, Texas 75142  
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PASSED AND APPROVED BY THE __________  CITY COUNCIL on this the ______ day 

of _________________________, 2026. 

CITY OF _____________________________, TEXAS  

Mayor 

_______________________________________ 

 
 ATTEST:  
 
City Secretary  
________________________________________ 
 

APPROVED AS TO FORM:  

City Attorney  

______________________________________  

PASSED AND APPROVED BY THE KAUFMAN COUNTY 
COMMISSIONERS COURT  

on this the ______ day of _____________________________, 2026.  

KAUFMAN COUNTY, TEXAS  
__________________________________________       

Judge Jakie Allen 

ATTEST:  
__________________________________________ 

 Laura Hughes, County Clerk   

   

APPROVED AS TO FORM:  
  
__________________________________  
Assistant District Attorney  
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INTERLOCAL COOPERATION AGREEMENT ETJ AUTHORITY – 
LAND USE REGULATIONS 

 
This INTERLOCAL COOPERATION AGREEMENT (“Agreement”) is entered into in 
accordance with the provisions of the Interlocal Cooperation Act, Chapter 791, Texas Government 
Code and §242.001, Texas Local Government Code as amended by House Bill 1445 (“H.B. 
1445”), enacted by the Texas Legislature during its 77th Legislative Session, by and between the 
CITY OF K A U F M A N ,  TEXAS (“City”), a political subdivision of the State of Texas and 
KAUFMAN COUNTY, TEXAS (“Kaufman County”), also a political subdivision of the State 
of Texas. 

 
WHEREAS, the Interlocal Cooperation Act allows local governments to contract with one another 
for the purpose of performing governmental functions including, but not limited to, plat completion 
and compliance and final approval of related permits; and, 

 
WHEREAS, the City and Kaufman County mutually desire to be subject to the provisions of 
Texas Government Code, Chapter 791, the Interlocal Cooperation Act, specifically §791.001 
regarding contracts to perform governmental functions and services; and, 

 
WHEREAS, H.B. 1445 requires the City and Kaufman County to enter into a written agreement 
that identifies the governmental entity authorized to regulate subdivision plats and to approve 
related permits in the extraterritorial jurisdiction (“ETJ”) of the City of Kaufman; and, 
 
WHEREAS, it is the expressed desire of both the City and Kaufman County that County be 
granted exclusive jurisdiction to regulate subdivision plats in the City’s ETJ as provided in the 
Interlocal Cooperation Act and H.B. 1445; and 

 
WHEREAS, both the City and Kaufman County mutually desire to amend and replace the 
previous Interlocal Agreement related to the ETJ entered under the provisions of Texas 
Government Code §242.001 on Click or tap to enter a date. by entering into this new 
INTERLOCAL COOPERATION AGREEMENT. 

 
NOW THEREFORE, the City and Kaufman County, for the mutual consideration stated herein, 
agree and understand as follows: 

 
1. Term of Agreement and Certification 

(a) The City and Kaufman County mutually agree that the term of this 
Agreement shall be 2 years beginning on the date it is executed by both City and 
Kaufman County. This Agreement shall automatically renew every two (2) years, 
unless otherwise terminated (at any time) in writing by either party following ninety 
(90) days’ written notice. 

(b) The City and Kaufman County mutually certify that this Agreement complies 
with the requirements and provisions of Texas Local Government Code, Chapter 
242. 
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2. Jurisdiction.  Kaufman County is granted exclusive jurisdiction to regulate all subdivision 
plat applications and related permits in the City’s ETJ under the provisions of Chapter 232 of 
the Texas Local Government Code together with all other statutes and regulations applicable to 
counties.  

 
3. Kaufman County’s Responsibilities. Kaufman County shall, on behalf of the City and 

within the ETJ, to enforce all subdivision plat requirements and related permits, including 
the following requirements of Kaufman County as they may be amended or updated from 
time to time: 

 
(a) Subdivision Plats. Kaufman County is responsible for ensuring that all submitted 

new developments comply with the Kaufman County Subdivision and Land 
Development Regulations. 
 

(b) Fire Code. Kaufman County shall accept, review, and issue Fire Code permits and issue 
all related permits within the ETJ. 

 
(c) Building Permits. Kaufman County shall accept, review, and issue building permits 

pursuant to the Kaufman County Subdivision and Land Development Regulations 
within the ETJ. 

 
(d) On-site Sewage Facilities “OSSF”. Kaufman County has exclusive jurisdiction 

under this Agreement for OSSF inside City Limits for those Cities that are not 
classified as an Authorized agent through the Texas Commission on Environmental 
Quality (TCEQ) to review/issue permits for and oversee construction and 
compliance of OSSF, under the provisions of Texas Health and Safety Code Chapter 
366; 30 Texas Administrative Code (“TAC”), Chapter 285; and Kaufman County’s 
OSSF Order. 

 
(e) Floodplain. Kaufman County is responsible for issuing permits and oversight pursuant 

to the Kaufman County Floodplain Management Court Order. 

(f) Driveway Culverts.  Kaufman County is responsible for issuing permits for 
driveway culverts related to county-maintained roads, pursuant to the Kaufman 
County Subdivision and Land Development Regulations. 
 

(g)  9-1-1 Addressing. Kaufman County is responsible for issuing 911 addressing and 
related permitting in the ETJ. The City is granting ☐ addressing authority and/or 
☐ GIS responsibility (Opting out would require GIS services directly connected to 
NCT911 sync). The City and Kaufman County agree that the jurisdiction may 
expand or contract with the lawful jurisdiction boundary without modification of 
this Agreement. The City agrees to provide Kaufman County timely notice of 
changes to annexation or de-annexation ordinances in accord with the Notice 
provisions of this Agreement. The County shall bear the cost and collect/retain all 
related fees. The City shall support the County by limiting services and/or permits 
until final addressing is complete and a final letter has been issued pursuant to the 
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Kaufman County Subdivision and Land Development Regulations. 
 
(h) County Property Kaufman County retains exclusive jurisdiction under this 

agreement to permit any/all construction activity regarding its county-maintained 
roadways and right-of-way, pursuant to the Kaufman County Subdivision and Land 
Development Regulations. 

 
(i) Stormwater.  [check only one below] 

☐  The City has an active Stormwater Management Program and will handle permit 
issuance and oversight within the ETJ.  The City will bear all costs and collect all 
related fees. 

☐  The City has an active Stormwater Management Program but wishes to defer 
responsibility for the issuance of permits and oversight within the ETJ to the 
County. The County will bear all costs and collect all related fees.  
 
☐  The City does not have an active Stormwater Management Program and will 
defer issuance of permits and oversight within the ETJ to the County.  The County 
will bear all costs and collect all related fees.  

 
4. ETJ Defined. For the limited purposes of this Agreement, City’s ETJ is described by the 

area indicated in Exhibit “A”, attached hereto and made a part hereof for notice purposes. 
The recognition of the ETJ shall not be deemed an admission by City or Kaufman County 
in any dispute with any other person, entity, or municipality regarding the boundaries of 
City’s ETJ. 
 

5. ETJ Expansion or Reduction.  In the event City’s ETJ expands, City and Kaufman County 
agree that the County shall continue to be granted exclusive jurisdiction as specified in 
paragraph 2 above in its new, lawful ETJ. If the City’s ETJ expands, City shall amend and 
update mapping information and provide to the County in a timely and appropriate manner in 
accord with the Notice provisions herein.  If the City’s ETJ is reduced, both City and Kaufman 
County agree that Kaufman County shall have exclusive jurisdiction to regulate subdivision 
plats and approve related permits in areas in the County that are no longer in City’s ETJ until 
such time as Exhibit “A” to this Agreement is amended to take into account such ETJ 
reduction. In the event of such expansion or reduction of its ETJ, City agrees to notify 
Kaufman County of such expansion or reduction within thirty days by sending Kaufman 
County a copy of the applicable ordinance together with an amended Exhibit “A”. Kaufman 
County shall have fifteen (15) days from its receipt of the amended Exhibit “A” to review said 
amended Exhibit “A” and present any objections to the accuracy of same to City. For the 
purposes of this Agreement, the “Date of Amendment” of Exhibit “A” shall be: (1) the 
fifteenth (15th) day after Kaufman County receives the amended exhibit provided Kaufman 
County does not object to its accuracy; or (2) in the event Kaufman County objects to its 
accuracy, upon resolution by the parties of such objection. Upon final approval by both Parties 
of any such Amendment to Exhibit “A” as described above, the same shall be deemed an 
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amendment to this Agreement by the parties pursuant to Texas Local Government Code 
§242.001(c). 

6. Notice of Plat Submittals and Approvals. 
 

(a) Kaufman County shall notify City of all subdivision plat applications for property 
located within City’s ETJ within thirty (30) days after receipt of a completed 
application. Kaufman County shall use its best efforts to comply with this provision; 
however, failure to comply shall not affect the validity of any subdivision plat. 

 
(b) Kaufman County shall notify City of the approval of plats for property located in 

City’s ETJ within Kaufman County. A copy of the approved plat and any 
engineering plans shall be sent to City at the address set out in Section 12(f) below 
within thirty (30) days of Kaufman County’s approval. After notice of approval is 
given, Kaufman County shall assign addresses to each lot within an approved 
subdivision. 

 
(c) Nothing in this Agreement is intended to modify the state law recordation 

requirements nor with the authority and duty of the County Clerk to collect filing 
and recording fees. 

 
7. Collection of Fees and Costs. All costs involved with the approval of subdivision plats 

under this Agreement, including but not limited to engineer reviews and inspections of 
public improvements, shall be borne by Kaufman County and payable out of its current 
revenues. All fees relating to subdivision plat approval shall be collected and retained by 
Kaufman County unless otherwise agreed in writing by both City and Kaufman County. 
 

8. County Roads 
(a) Kaufman County shall, at its expense, continue to maintain roads within City’s ETJ 

that have been accepted by the Commissioner’s Court into Kaufman County’s road- 
maintenance system unless otherwise provided by agreement. Requests for 
acceptance, abandonment, alterations, etc. of county roads within City’s ETJ shall 
be submitted to Kaufman County for approval pursuant to Kaufman County’s 
Subdivision and Land Development Regulations. 

 
(b) To be considered by Kaufman County for acceptance as a county road within City’s 

ETJ and, as such, be eligible for county maintenance, the developer must comply 
with Kaufman County’s Subdivision and Land Development Regulations. No other 
entity and no individual Kaufman County official have the authority to bind 
Kaufman County. Nothing in this Agreement binds Kaufman County to accept a 
road for maintenance, nor restricts the County’s governmental authority to abandon 
a road or abandon maintenance of a road after it has been accepted. 

 
9. Thoroughfare Plan. Kaufman County shall require compliance with all developments in 

accord with the Kaufman County Thoroughfare Plan. 
 

10. Effective Date. The Effective Date of this Agreement shall be the date upon which both 
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parties have approved and fully executed the same. 
 

11. Applicable Regulations. The subdivision rules and regulations currently enacted by 
Kaufman County and extended to City’s ETJ are hereby established as the set of regulations 
to be enforced by Kaufman County within the City’s ETJ. Kaufman County will provide 
City with copies of all amendments to Kaufman County’s subdivision rules and regulations 
proposed after the Effective Date as set forth in paragraph 10 above and will notify City of 
all public hearings on any proposed amendments. In the event that the Commissioners 
Court updates a standard or standards, both City and Kaufman County agree that the most 
recent and up to date standard or standards shall be applied to any new application or project 
within City’s ETJ without further action by the City. 

 
12. Miscellaneous Provisions. 

 
(a) This Agreement expresses the entire agreement between the parties hereto 

regarding the subject matter contained therein and may not be modified or amended 
except by written agreement duly executed by both parties. 
  

(b) This Agreement has been duly and properly approved by each party’s governing 
body and constitutes a binding obligation on each party. 

(c) This Agreement shall be construed in accordance with the laws of the State of Texas 
with venue for all purposes hereunder residing within Kaufman County, Texas. 

(d) If any provision hereof is determined by any court of competent jurisdiction to be 
invalid, illegal or unenforceable, such provision shall be fully severable here from 
and this Agreement shall be construed and enforced as if such invalid, illegal or 
unenforceable provision never comprised a part hereof with the remaining 
provisions continuing to be in full force and effect. 

 
(e) This Agreement is not intended to extend the liability of the parties beyond that 

provided by law. Neither City nor Kaufman County waives any immunity or 
defense that would otherwise be available to it against claims by third parties. 

 
(f) All notices required to be given by virtue of this Agreement shall be addressed as 

follows and delivered by electronic delivery, postage prepaid or by hand delivery. 
 

[see following pages for signatures and acknowledgements] 
 
 
 
 
 
 
 
 
 

  



COURT ORDER NO.  

         

6 
Rev 07-2026 County Authority ILA  

CITY OF  : 
 

City of  , 
Texas Attn: City Manager 

 
 
With copies to: Development Services Department 

City of  , Texas 

 
 

City Attorney’s Office 
Attn:   

 
 
KAUFMAN COUNTY: 

 
Kaufman County Attn: 
County Judge 1902 
US Hwy 75 
Kaufman, Texas 75142 

 
With copies to: Development Services Department 

101 North Houston Street 
Kaufman, Texas 75142 

 
District Attorney’s Office –  
Civil Division Attn: Civil Chief 
Kaufman County Courthouse 
1902 US Hwy 175 
Kaufman, Texas 75142 

 
 
 
 
 
 
 
 
 

  



COURT ORDER NO.  

         

7 
Rev 07-2026 County Authority ILA  

PASSED AND APPROVED BY THE __________  CITY COUNCIL on this the ______ day of 

_________________________, 2026. 

CITY OF _____________________________, TEXAS  

Mayor 

___________________________________ 

 
ATTEST:  
 
City Secretary  
 
______________________    

APPROVED AS TO FORM:  

City Attorney  

____________     
 

 

PASSED AND APPROVED BY THE KAUFMAN COUNTY COMMISSIONERS COURT on 
this the ______ day of _____________________________, 2026.  

KAUFMAN COUNTY, TEXAS  
__________________________________________  
By: Judge Jakie Allen 

 
ATTEST:  
__________________________________________ 
Laura Hughes, County Clerk   

   

APPROVED AS TO FORM:  
For Kaufman County 
 
__________________________________  
Assistant District Attorney  
  

















4660 Plainview Road, Midlothian, TX 76065

tel: 214-207-6007

beth@becompliantinspections.com

September 8, 2026

Mr. Dale Bryant
2931 Ridge Rd.,, Ste. 101, Box 110
Rockwall, TX 75032

RE: Poetry Town Hall
5671 County Road 323
Poetry, TX 75160

Proposal to Complete TDLR project registration with the State, Accessibility Plan Review and Project
Inspection in compliance with the 2012 Texas Accessibility Standards.

Scope of Work:

1. Register project with the State of Texas – TDLR, gathering all forms required by the State and
uploading them to the State’s database.

2. Complete accessibility plan review from drawings issued for construction and issue a written
report of any deficiencies found to the State and all parties the City of Poetry requires.

3. Complete accessibility inspection of the property and issue a written review of any non-
compliant violations. One inspection is included in this proposal, if the City requires another
inspection after violations have been made compliant the cost would be $500.00.

The cost to complete this scope of work is $1,600.00.

$800 is due before the plan review is completed and $800 is due at time of the inspection, or it can be a
onetime payment of $1,600.00.

If you have any questions, please feel free to contact me.

Cordially,

Virginia (Beth) Cooke
Registered Accessibility Specialist (RAS) #1317












