
 
Agenda 

Zoning Board of Adjustment Hearing & Regular Town Council Meeting 
Monday October 27, 2025 

Poetry Town Hall 
5671 County Road 323, Poetry, TX 75160  

5:30 pm 
 

A. Call to Order 
Roll Call for Quorum  
Pledge of Allegiance 
Invocation 
 
Persons wishing to speak on any posted Hearing, Workshop or Regular Agenda item may do so when the individual 
item is opened for consideration by the Council. Speakers will be limited to (3) minutes. If a translator is needed, the 
speaker may be given up to (4) minutes. Sign up is required in advance either in-person prior to the start of the meeting 
or by emailing your request/comments to speak@poetrytexas.org at least 24 hours prior to the start of the meeting. 

 
B. Zoning Board of Adjustment Hearing Agenda (approx. 1 hr. – citizen comments welcome) 

1. Consideration of Zoning Variance for Hidden Oaks Estates III Property located at 10442 CR 
2440, Poetry, TX (Mayor) 
A zoning variance has been requested by the owner of the property who would like to split the property into two 
1.0 acre lots. A variance would be required due to the road frontage width on both resulting lots being less than 
the 150 feet required by our zoning ordinance.  

 
C. Items of Community Interest  

Pursuant to Section 551.0415 of the Texas Government Code, the Town Council may report on the following items: 1) 
expression of thanks, congratulations, or condolences; 2) information about holiday schedules; 3) recognition of 
individuals; 4) reminders upcoming Town Council events; 5) about community events, and 6) announcements involving 
an imminent threat to public health and safety.  
 
1. Thank you to Kaufman County Precinct #3 commissioner and road crew 
2. Thank you to Hunt County Precinct #2 commissioner and road crew 
3. Thank you to David Emard for helping with Sound and Video. 
4. Thank you to Scott, Lora and Zoe Lehew for helping with meeting setup. 
5. Thank you to Rockwall County Judge Frank New for inviting Poetry to join the Rockwall Road 

Consortium 
 

D. Reports 
1. Bishop Field MUD TCEQ Permit update (Anderson) 

            
E. Consent Agenda 

All items under Consent Agenda are considered to be routine by the Council and will be approved by a single motion. If 
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discussion is desired on an item, it will be removed from the Consent Agenda and will be considered separately as part 
of the Regular Agenda.  

                          
F. Regular Agenda (item sponsor)  

                 
1. Discuss and take action as necessary on Texas Municipal League FY 25-26 Insurance Invoice 

(Mayor) 
We received an invoice from TML Intergovernmental Risk Pool for our annual insurance renewal. It includes the 
Workers’ Comp component ($1,075.00) that was approved in the 9/18/25 meeting. The total of the invoice is 
$6,668.90 which leaves a balance (after the approved $1,075.00) of $5,593.90 still needing approval by the 
Council. 
 

2. Discuss and take action as necessary on Solid Waste Ordinances and Agreements (Kendrick) 
Our exclusive solid waste agreement and non-exclusive roll off agreements with Blackjack were signed December 
29, 2023.  The exclusive agreement is a 4-year term that expires December 31, 2027. The non-exclusive agreement 
is a 2-year term with a 1-year renewal and expires on December 21, 2025. This will be a discussion about the 
ordinance and those contracts and the desires of the Council moving forward. Dick Demien of Blackjack will 
attend to answer questions. 

 
3. Discuss and take action as necessary on TXDOT Town of Poetry Street Sign Install Resolution 

(Bryant) 
Councilman Bryant has been working for several months with the TXDOT Paris, TX office to try and take 
advantage of their Highway Safety Improvement Program to improve the signage in the Hunt County portion of 
Poetry. This resolution is required for them to proceed with giving us a proposal and schedule. If we are 
successful, we will approach the Kaufman TXDOT office to do similar in that part of Poetry. This is not a 
commitment to spend money at this time. 
 

4. Discuss and take action as necessary on MCPA Auditor’s Engagement Letter for FY 24-25 
Audit (Mayor) 
This item is to discuss and consider the engagement letter we recently received from our current audit firm to 
perform our FY 24-25 audit. The proposed cost is $5,450. 
 

G. General Public Comments  
Comments are limited to three (3) minutes. If a translator is needed, the speaker may be given up to four (4) minutes. 
Sign up is required in advance either in-person prior to the start of the meeting or by emailing your request/comments 
to speak@poetrytexas.org at least 24 hours prior to the start of the meeting. The Texas Open Meetings Act restricts 
council members from discussing items not posted on the agenda. Action or responses to your remarks by council 
members (if not a posted agenda item) are limited to either a statement of fact or recitation of an existing policy or a 
proposal to place the subject on the agenda for a future meeting. 
 

H. Adjournment    
 
Note: The Town Council reserves the right to meet in Executive Session closed to the public at any time in the course of 
this meeting to discuss matters listed on the agenda, as authorized by the Texas Open Meetings Act, Texas Government 
Code, Chapter 551, including Sec. 551.071 (private consultation with the attorney for the Town); Sec. 551.072 
(purchase, exchange, lease, or value of real property); Sec. 551.074 (personnel or to hear complaints against 
personnel); Sec. 551.076 (deployment, or specific occasions for implementation of security personnel or devices); and 
Sec. 551.087 (economic development negotiations). Any decision held on such matters will be taken or conducted in 
Open Session following the conclusion of the Executive Session.  

 
Note: Disabled persons requiring special assistance are requested to notify the Town of Poetry 24 hours in advance 
of the meeting by calling the Mayor at 214-704-1593. 
 

 I certify that the above Notice of the Meeting and Agenda was posted at 5671 CR 323 Poetry, 
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Texas on Tuesday, October 21st, 2025 by 6:30 pm and online at poetrytexas.org.  
 
 

 
_______________________________  

 
Mike Jaffe, Mayor  





LEGAL NOTICE 

TOWN OF POETRY 

ZONING BOARD OF ADJUSTMENT VARIANCE PUBLIC HEARING 

 

There will be a Public Hearing by the Town of Poetry, Board of Adjustment concerning a 
Variance request by Navarro Contractors LLC at a meeting scheduled for Monday, October 
27, 2025, 6:30PM, followed by discussion and action on the same. 

The request under consideration is to allow a Variance to the Zoning Ordinance MINIMUM 
LOT WIDTH for SINGLE FAMILY districts to allow the replating of the 2.0 acre lot to two 1.0 
acre lots. The property is located at 10442 CR 2440, Poetry, TX. It is in the Hidden Oaks 
Estates III addition, Lot #23. It is situated in the John J. Rials Survey, Abstract No. 871, Hunt 
County Texas. 

The Public Hearing will held at the Town of Poetry, Town Hall located at 5671 CR 323, 
Poetry, TX 75160. For more information or to comment prior to the hearing you can call 
Town Hall at (469) 902-7001 or email zoning@poetrytexas.org. To speak at the Hearing you 
can email speak@poetrytexas.org 24 hours prior to start of the meeting or you can sign up 
in person at the Hearing prior to its start. 

mailto:zoning@poetrytexas.org
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Criteria for Approval 

 
1. The variance requested arises from such condition which is unique to the property in question and which is 

not ordinarily shared by others in the same neighborhood or zoning district; 
2. The particular physical surroundings, shape or topographical condition of the specific property involved 

would result in a practical difficulty or unnecessary hardship or inequity upon or for the owner or occupant, 
as distinguished from a mere inconvenience, if the provisions of the regulations were literally enforced; 

3. The request for a variance is not based exclusively upon a desire from the owner, occupant, or applicant for 
increased financial gain from the property, or to reduce an existing financial hardship; 

4. The granting of the variances will not be materially detrimental or injurious to, or adversely affect the rights 
of, owners or residents of surrounding properties; 

5. The proposed variance will not impair an adequate supply of light or air to adjacent property, substantially 
increase congestion in the public streets, increase the danger of fire, endanger the public safety, substantially 
diminish or impair property values within the neighborhood, or otherwise be opposed to the general spirit 
and intent of this Unified Development Code. 
 

 
Zoning Variance Site Plan Requirements 

 
The following information shall be shown on each site plan submitted to the Town with an application for a 
Zoning Variance. Drawing must be to scale with a graphic scale and North Arrow. One copy of the site plan 
shall be submitted initially with the application. 
 
The general information and data listed below may not be applicable to all types of zoning 
variance. Please refer to the Town of Poetry Zoning Ordinance. 
 
1. The location of all property lines and lot dimensions. 
2. The location of all setbacks according to zoning. 
3. The location of all existing structures with a solid line and proposed structures in a dashed line. 
4. Include the dimensions of all structures, square footage and separation distances from the 
5. structures. 
6. The location and label of all adjacent streets, alleys, and access easements, to include known 
7. utilities easements. 
8. For signage, provide all details for signs. 
9. The location of off-street parking areas. 

 
 

Acknowledgement 
 
I, being the undersigned applicant, certify that the information provided is true and correct to the best of my 
knowledge and belief and that I, or my authorized representative will present this case in a public hearing before 
the Zoning Board of Adjustment, unless I withdraw the request prior to public notice. Should I initiate 
withdrawal after public notice is given, the filing fee will be non-refundable. I also understand that all of the 
conditions, dimensions, building sizes, and/or parking areas depicted on the site plan shall be adhered to as 
amended and approved by the Board of Adjustment. 
 
Signature of Applicant: _________________________________________________________________ 
 
Printed Name of Applicant: ______________________________________________________________ 
 
Date: _________________________ 
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RESOLUTION NO. ____________________ 
 
A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF POETRY, 
TEXAS, SUPPORTING THE TOWN OF POETRY’S APPLICATION TO THE 
TEXAS DEPARTMENT OF TRANSPORTATION'S HIGHWAY SAFETY 
IMPROVEMENT PROGRAM (HSIP) CALL FOR PROJECTS; AND PROVIDING 
AN EFFECTIVE DATE. 

WHEREAS, federal law establishes federally funded programs for transportation 
improvements to implement its public purposes, and 
 

WHEREAS, the Texas Transportation Code, Section 201.103 establishes that the State 
shall design, construct, and operate a system of highways in cooperation with local governments, and 
Section 222.052 authorizes the Texas Transportation Commission to accept contributions from 
political subdivisions for development and construction of public roads and the state highway 
system within the political subdivision, and 

WHEREAS, federal and state laws require local governments to meet certain contract 
standards relating to the management and administration of State and federal funds, and 

WHEREAS, the Texas Transportation Commission has codified 43 TAC, Rules 15.50-15.56 
that describe federal, state, and local responsibilities for cost participation in highway improvement 
and other transportation projects, and 

WHEREAS, the Texas Transportation Commission passed Minute Order Number 116522 
authorizing the State to undertake and complete a highway improvement or other transportation 
project generally described as installing signs to rural roads, intersections, culverts and curves in the 
Town of Poetry, 
 

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE 
TOWN OF POETRY, TEXAS: 

 

That the Town of Poetry supports funding the project as described in the HSIP Advanced 
Funding Agreement (including the planning activities, the department's direct state cost for 
oversight, and the required local match, if any) and is willing to commit to the project's development, 
financing, management, adoption and implementation of completed planning documents. The 
Town of Poetry is willing and able to enter into an agreement with the department by resolution, 
should the project be selected for funding. 
 

That this Resolution shall take effect from and after its date of passage in accordance with 
law, and it is so resolved. 
 
 PASSED AND ADOPTED by the Town Council of the Town of Poetry, Texas this the 
_____ day of _____________, 2025. 
 
       APPROVED: 
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       ______________________ 
       Mayor 
 
ATTEST: 
 
______________________________ 
Town Secretary 
 
APPROVED AS TO FORM: 
 
 
__________________________ 
Town Attorney 

 


