
 
Agenda 

Budget Public Hearing & Regular Town Council Meeting 
Thursday September 18, 2025 

Poetry Community Christian School 
18688 FM 986, Poetry, TX 75160  

5:30 pm 
 

A. Call to Order 
Roll Call for Quorum  
Pledge of Allegiance 
Invocation 
 
Persons wishing to speak on any posted Regular Agenda item may do so when the individual item is opened for 
consideration by the Council. Speakers will be limited to (3) minutes. If a translator is needed, the speaker may be 
given up to (4) minutes. Sign up is required in advance either in-person prior to the start of the meeting or by emailing 
your request/comments to speak@poetrytexas.org at least 24 hours prior to the start of the meeting. 

 
B. Budget Public Hearing (approx. 1 hr. – public comments invited) 

1. Discuss and take action on proposed 2025-2026 budget and ordinance. (Hibbs/Kendrick) 
 

C. Items of Community Interest  
Pursuant to Section 551.0415 of the Texas Government Code, the Town Council may report on the following items: 1) 
expression of thanks, congratulations, or condolences; 2) information about holiday schedules; 3) recognition of 
individuals; 4) reminders upcoming Town Council events; 5) about community events, and 6) announcements involving 
an imminent threat to public health and safety.  
 
1. Thank you to David Emard for helping with Sound and Video. 
2. Thank you to Scott, Lora and Zoe Lehew for helping with meeting setup. 
3. Thank you to PCCS for hosting us. 

 
D. Reports 

1. Financial 
a. P&L Budget vs Actual Aug 2025 
b. Sales & Use Tax Report Aug 2025 
c. Sales & Use Tax Quick Report Aug 2025 
d. Bank Reconciliation Report Aug 2025 
e. Hunt & Kaufman County Roads Escrow Reports Aug 2025 

2. Roads & Traffic update 
3. Mayor and Councilmember Activity Updates 

            
E. Consent Agenda 

All items under Consent Agenda are considered to be routine by the Council and will be approved by a single motion. If 
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discussion is desired on an item, it will be removed from the Consent Agenda and will be considered separately as part 
of the Regular Agenda.  
 
1. Approve Minutes from August 21, 2025 Workshop & Regular Meeting 
2. Approve Nichols Jackson 8/31/25 legal bill $107.50 
3. Approve TML Workers’ Comp Renewal $1,075.00 

                          
F. Regular Agenda (item sponsor)  

                 
1. Discuss and take action as necessary on the status of County Road 2450 in Trojan Horse Estates 

and Troy Road in Greco Estates. 
Recently several citizens inquired about the status of this road which extends from FM1565 for 1.1 miles into these 
two contiguous planned developments. The citizens are trying to determine whether the Town of Poetry is 
responsible for maintaining the road. It’s important to understand the correct status of this road to ensure that 
taxpayer funds are spent correctly and only on town owned assets. 
 

2. Discuss and take action as necessary on the creation and adoption of a Driveway Culvert 
Ordinance. (Mayor) 
Now that we are a town, it is our responsibility to oversee and regulate driveway culvert installations for the 
benefit of public safety. Our counties are no longer responsible for these. We will not be voting on an ordinance 
here but will discuss the need and assign someone to create one for a future vote. 
 

3. Discuss and take action as necessary on Town of Poetry, road repair and refurbishment 
projects. (Mayor) 
We have requested estimates from both Hunt and Kaufman Counties to Repair and/or refurbishment 18 Town of 
Poetry roads. We will discuss the larger of these projects and request funding to complete them. Roads being 
scheduled for repair: CR2434, CR2426, CR2326, CR2400, CR2432, CR2458, CR2460, CR2440, CR2450, 
CR2430, Woodland Estates, CR247, CR323, CR248, Gate Lane, Four Post, Green Meadows, 
 

4. Discuss and take action as necessary on adding monies to our roads escrow fund with Kaufman 
County. (Mayor) 
We have spent $2,100 of our recent $5,000 escrow with Kaufman County leaving a balance of $2,900. We have a 
significant amount of roadwork to be performed in the near future in Kaufman County. Having funds in escrow in 
advance allows us to move more quickly in getting that work done. 
 

5. Discuss and take action as necessary on status and next steps for Planning & Zoning. (Bryant) 
Every meeting for the foreseeable future we are going to talk about something P&Z. One of the topics we’ll cover 
in this meeting is section 13.5 of our P&Z ordinance, “Abandonment/Discontinuation of Nonconformity.” 
 

G. General Public Comments  
Comments are limited to three (3) minutes. If a translator is needed, the speaker may be given up to four (4) minutes. 
Sign up is required in advance either in-person prior to the start of the meeting or by emailing your request/comments 
to speak@poetrytexas.org at least 24 hours prior to the start of the meeting. The Texas Open Meetings Act restricts 
council members from discussing items not posted on the agenda. Action or responses to your remarks by council 
members (if not a posted agenda item) are limited to either a statement of fact or recitation of an existing policy or a 
proposal to place the subject on the agenda for a future meeting. 
 

H. Adjournment    
 
Note: The Town Council reserves the right to meet in Executive Session closed to the public at any time in the course of 
this meeting to discuss matters listed on the agenda, as authorized by the Texas Open Meetings Act, Texas Government 
Code, Chapter 551, including Sec. 551.071 (private consultation with the attorney for the Town); Sec. 551.072 
(purchase, exchange, lease, or value of real property); Sec. 551.074 (personnel or to hear complaints against 
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personnel); Sec. 551.076 (deployment, or specific occasions for implementation of security personnel or devices); and 
Sec. 551.087 (economic development negotiations). Any decision held on such matters will be taken or conducted in 
Open Session following the conclusion of the Executive Session.  

 
Note: Disabled persons requiring special assistance are requested to notify the Town of Poetry 24 hours in advance 
of the meeting by calling the Mayor at 214-704-1593. 
 

 I certify that the above Notice of the Meeting and Agenda was posted at 5671 CR 323 Poetry, 
Texas on Thursday, September 11, 2025 by 6:30 pm and online at poetrytexas.org.  

 
 

 
_______________________________  

 
Mike Jaffe, Mayor  



Company name: Town of Poetry

Budget name: FY_2025_2026

Budget type: Profit and loss

Period: FY 2026 (Oct 2025 - Sep 2026)

Consolidated

Accounts Budget totals Oct 2025 Nov 2025 Dec 2025 Jan 2026 Feb 2026 Mar 2026 Apr 2026 May 2026 Jun 2026 Jul 2026 Aug 2026 Sep 2026

Income

3000 Use of Prior Year Excess $43708.05 0 0 0 0 0 0 0 0 0 0 0 43708.05

4000 Franchise Fees Electric

4010 Oncor Franchise Fees $14480.00 0 0 0 0 0 0 0 0 0 0 0 14480

4020 FEC Franchise Fees $36000.00 0 0 0 0 0 0 0 0 0 0 0 36000

Total 4000 Franchise Fees
Electric

$50480.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $50480.00

4100 Franchise Fees Solid
Waste

4150 Tx Contractor Roll Off

4160 Blackjack Disposal
Franchi

$46000.00 0 0 0 0 0 0 0 0 0 0 0 46000

Total 4100 Franchise Fees
Solid Waste

$46000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $46000.00

4200 Franchise Fees
Communicati

4210 Charter Communications $300.00 0 0 0 0 0 0 0 0 0 0 0 300

Total 4200 Franchise Fees
Communicati

$300.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $300.00

4300 Public Information Req

4400 Sales Tax Revenue $108000.00 0 0 0 0 0 0 0 0 0 0 0 108000

4450 Encumbered Road Fund
Prior

$80019.00 0 0 0 0 0 0 0 0 0 0 0 80019

4500 Donations

4580 Donations Scholarship $2000.00 0 0 0 0 0 0 0 0 0 0 0 2000

Total 4500 Donations $2000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2000.00

4505 Contributed Captial
Assets

4600 PID Permit Application

4800 Appl Fee  ETJ Petitions

Billable Expense Income

Markup

Sales

Services

TDA GO! Grant $0.00 0 0 0 0 0 0 0 0 0 0 0 0

Unapplied Cash Payment
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Accounts Budget totals Oct 2025 Nov 2025 Dec 2025 Jan 2026 Feb 2026 Mar 2026 Apr 2026 May 2026 Jun 2026 Jul 2026 Aug 2026 Sep 2026

Income

Uncategorized Income

Total Income $330507.05 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $330507.05

Cost of Goods Sold

Cost of Goods Sold

Total Cost of Goods Sold

Expense

5000 Salary Secretarys

5005 Wage Exp Secretary $31668.00 0 0 0 0 0 0 0 0 0 0 0 31668

5010 Wage Exp Deputy
Secretary

$0.00 0 0 0 0 0 0 0 0 0 0 0 0

5040 Quickbooks Software $0.00 0 0 0 0 0 0 0 0 0 0 0 0

5056 Payroll taxes -Employer $3533.00 0 0 0 0 0 0 0 0 0 0 0 3533

Total 5000 Salary Secretarys $35201.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $35201.00

5100 Office Supplies $1000.00 0 0 0 0 0 0 0 0 0 0 0 1000

5110 Office Equipment,
Printers

$1500.00 0 0 0 0 0 0 0 0 0 0 0 1500

5130 Dues/Membership Admin

5135 Steering Committee
Members

$500.00 0 0 0 0 0 0 0 0 0 0 0 500

5140 TML Lobbying
(Membership)

$812.00 0 0 0 0 0 0 0 0 0 0 0 812

5150 General Dues/Mbrship
Admin

$900.00 0 0 0 0 0 0 0 0 0 0 0 900

Total 5130 Dues/Membership
Admin

$2212.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2212.00

5200 Shipping and Postage $500.00 0 0 0 0 0 0 0 0 0 0 0 500

5300 Newspaper Publications $3000.00 0 0 0 0 0 0 0 0 0 0 0 3000

5400 Prof. Mbrship

5450 Poetry Scholarship
Donated

$2000.00 0 0 0 0 0 0 0 0 0 0 0 2000

5500 Education & Mtg Exp $1000.00 0 0 0 0 0 0 0 0 0 0 0 1000

5600 Professional Services

5610 Engineering Services

5620 Engineering Consultants

5630 Engineering Finance

5640 Engineering Survey $17966.88 0 0 0 0 0 0 0 0 0 0 0 17966.88

5650 ETJ Removal $10000.00 0 0 0 0 0 0 0 0 0 0 0 10000

5660 Zoning Map Update Prof
Services

$5000.00 0 0 0 0 0 0 0 0 0 0 0 5000

5670 Dis Annexation Map
Update

$5000.00 0 0 0 0 0 0 0 0 0 0 0 5000
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Accounts Budget totals Oct 2025 Nov 2025 Dec 2025 Jan 2026 Feb 2026 Mar 2026 Apr 2026 May 2026 Jun 2026 Jul 2026 Aug 2026 Sep 2026

Total 5600 Professional
Services

$37966.88 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $37966.88

5700 Tech Support & Serv

5705 Town Public Forum $180.00 0 0 0 0 0 0 0 0 0 0 0 180

5710 Website $312.00 0 0 0 0 0 0 0 0 0 0 0 312

5715 Tech Services - Other $1200.00 0 0 0 0 0 0 0 0 0 0 0 1200

5740 Internet Phone Services $2100.00 0 0 0 0 0 0 0 0 0 0 0 2100

5780 Software Subscriptions $3036.00 0 0 0 0 0 0 0 0 0 0 0 3036

5790 Domain Renewal $23.17 0 0 0 0 0 0 0 0 0 0 0 23.17

Total 5700 Tech Support & Serv $6851.17 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $6851.17

5800 Legal Services

5810 Legal Services Meetings $1500.00 0 0 0 0 0 0 0 0 0 0 0 1500

5820 Legal Lawsuit Fees $15000.00 0 0 0 0 0 0 0 0 0 0 0 15000

5830 Legal Documents $3000.00 0 0 0 0 0 0 0 0 0 0 0 3000

5840 Legal - Other $500.00 0 0 0 0 0 0 0 0 0 0 0 500

5850 Legal Zoning Map Update

5860 Legal Zoning Ordinance $1500.00 0 0 0 0 0 0 0 0 0 0 0 1500

Total 5800 Legal Services $21500.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $21500.00

5900 Town Insurance

5910 Cyber Ins Policy $1850.00 0 0 0 0 0 0 0 0 0 0 0 1850

5920 Bldg Ins. *Craig & Leig $700.00 0 0 0 0 0 0 0 0 0 0 0 700

5930 TML Town Ins $6526.00 0 0 0 0 0 0 0 0 0 0 0 6526

Total 5900 Town Insurance $9076.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $9076.00

6000 Capital Expenditure

6010 Cap Exp Road
Refurbishment

6011 Cap Exp HC Road
Refurbishm

$65000.00 0 0 0 0 0 0 0 0 0 0 0 65000

6012 Cap Exp KC Road
Refurbishm

$35000.00 0 0 0 0 0 0 0 0 0 0 0 35000

Total 6010 Cap Exp Road
Refurbishment

$100000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $100000.00

6020 Cap Exp Signage $5000.00 0 0 0 0 0 0 0 0 0 0 0 5000

6030 Cap Exp Bldg
Improvement

6033 Cap Exp Town Hall Septic

6034 Capital Town Hall
Improvem

6035 ADA Ramp Town Hall

6036 ADA Bathroom

6040 Cap Exp Parking Lot
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Accounts Budget totals Oct 2025 Nov 2025 Dec 2025 Jan 2026 Feb 2026 Mar 2026 Apr 2026 May 2026 Jun 2026 Jul 2026 Aug 2026 Sep 2026

Improv

6075 Cap Bldg Skirt & Foam
Spr

6085 Cap Exp Roofing

6090 Cap Exp Landscaping

6091 Cap Misc Overage

6095 Cap Exp HVAC

Total 6030 Cap Exp Bldg
Improvement

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Total 6000 Capital Expenditure $105000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $105000.00

6100 Pothole Signage & Road
Rel

6111 HC Project Sheets $50000.00 0 0 0 0 0 0 0 0 0 0 0 50000

6112 KC Project Sheets $23500.00 0 0 0 0 0 0 0 0 0 0 0 23500

6125 Volunteer Pothole Repair $7000.00 0 0 0 0 0 0 0 0 0 0 0 7000

6150 Volunteer Road Supplies $500.00 0 0 0 0 0 0 0 0 0 0 0 500

6175 Volunteer Road Equip.
Rent

$1000.00 0 0 0 0 0 0 0 0 0 0 0 1000

Total 6100 Pothole Signage &
Road Rel

$82000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $82000.00

6200 TownHall Grounds Maint
Services

$1700.00 0 0 0 0 0 0 0 0 0 0 0 1700

6300 Election Expense

6350 Town Hall Building
Repairs

$1300.00 0 0 0 0 0 0 0 0 0 0 0 1300

6400 Bldg Utilities Exp

6410 Reimburse
Church/Utilities

$600.00 0 0 0 0 0 0 0 0 0 0 0 600

6420 Town Hall Electricity $1500.00 0 0 0 0 0 0 0 0 0 0 0 1500

6430 Water Utilities $600.00 0 0 0 0 0 0 0 0 0 0 0 600

Total 6400 Bldg Utilities Exp $2700.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2700.00

6500 Audit Expense $6000.00 0 0 0 0 0 0 0 0 0 0 0 6000

6550 Depreciation

6575 TDA GO! Grant $0.00 0 0 0 0 0 0 0 0 0 0 0 0

6600 Emergency Management $5000.00 0 0 0 0 0 0 0 0 0 0 0 5000

6650 Rainy Day Fund 25-26 $2500.00 0 0 0 0 0 0 0 0 0 0 0 2500

6655 Rainy Day Severe Weather
C

$2500.00 0 0 0 0 0 0 0 0 0 0 0 2500

7000 Closing Entry Corrections

Payroll Expenses

Taxes

Wages
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Accounts Budget totals Oct 2025 Nov 2025 Dec 2025 Jan 2026 Feb 2026 Mar 2026 Apr 2026 May 2026 Jun 2026 Jul 2026 Aug 2026 Sep 2026

Total Payroll Expenses $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Reimbursements

Unapplied Cash Bill Payment
Expense

Uncategorized Expense

Total Expense $330507.05 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $330507.05

Other Income

8000 Reconciliation Item

Total Other Income

Other Expense

Reconciliation Discrepancies

Total Other Expense

Total Net Income $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
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Comparison of 2024-2025 Approved Budget to 2025-2026 Proposed Budget

 Revenue Summary 2024-2025 Approved Budget Sept 9, 2025 Actual % of 2024-2025 Budget Spent 2025-2026 Proposed Budget Variance
Total of 3000 Use of Prior Year Excess $68,914.11 $43,708.05 63.42%
Total of 4000 Franchise Fees Electric $47,000.00 $49,334.91 104.97% $50,480.00 107.40%
Total of 4100 Franchise Fees Solid Waste $44,000.00 $46,067.50 104.70% $46,000.00 104.55%
Total of 4200 Franchise Fees Communication $1,200.00 $249.05 20.75% $300.00 25.00%
Total of 4400 Sales Tax Revenue $107,000.00 $102,782.95 96.06% $108,000.00 100.93%
Total of 4450 Encumbered Road Fund Prior $76,839.71 $80,019.00 104.14%
Total of 4500 Donations $1,500.00 ($275.97) -18.40% $2,000.00 133.33%
Total Income $346,453.82 $198,435.14 57.28% $330,507.05 95.40%

Expense Summary 2024-2025 Approved Budget Sept 9, 2025 Actual % of 2024-2025 Budget Spent 2025-2026 Variance
Total 5000 Salary Secretarys $24,480.00 $23,061.04 94.20% $35,201.00 143.79%
Total 5100 Office Supplies $5,000.00 $3,180.22 63.60% $1,000.00 20.00%
Total 5110 Office Equipment, Printers $0.00 $461.98 $1,500.00
Total 5130 Dues/Membership Admin $0.00 ($5.20) $2,212.00
Total 5300 Newspaper Publications $1,000.00 $1,349.00 134.90% $3,000.00 300.00%
Total 5400 Professional Membership $900.00 $310.86 34.54% $0.00 0.00%
Total 5450 Poetry Scholarship Donated $0.00 $0.00 $2,000.00
Total 5500  Education & Meeting Expense $1,500.00 $685.52 45.70% $1,000.00 66.67%
Total 5600 Professional Services $35,000.00 $22,945.14 65.56% $37,966.88 108.48%
Total 5610 Security Town Hall Mtgs $2,400.00 $300.00 12.50% $0.00 0.00%
Total 5700 Tech Support & Services $4,367.15 $3,321.72 76.06% $6,851.17 156.88%
Total 5800 Legal Services $16,000.00 $19,435.02 121.47% $21,500.00 134.38%
Total 5900 Town Insurance $6,926.58 $5,889.67 85.03% $9,076.00 131.03%
Total 6010 Cap Exp Road Refurbishment $148,839.71 $63,839.90 42.89% $100,000.00 67.19%
Total  6020 Cap Exp Signage $0.00 $4,847.48 $5,000.00
Total 6030 Cap Exp Bldg Improvement $6,710.87 $2,717.48 40.49% $0.00 0.00%
Total 6070 Cap Exp Office Furniture $0.00 $215.44 $0.00
Total 6100 Pothole Signage & Road Related $35,000.00 $24,999.25 71.43% $82,000.00 234.29%
Total 6150 Volunteer Road Supplies $0.00 $0.00 $500.00
Total 6200 Townhall Grounds Maint $4,700.00 $3,126.60 66.52% $1,700.00 36.17%
Total 6300 Election Expense $7,500.00 $4,962.96 66.17% $0.00 0.00%
Total 6350 Town Hall Bldg Repairs $0.00 $0.00 $1,300.00
Total 6400 Bldg Utilities Exp $2,800.00 $2,426.95 86.68% $2,700.00 96.43%
Total 6500 Audit Expense $4,750.00 $4,950.00 104.21% $6,000.00 126.32%
Total 6550 Depreciation $38,579.51 $0.00 0.00% $0.00 0.00%
Total 6600 Emergency Mgmt $0.00 $0.00 $5,000.00
Total 6650 Rainy Day Fund 25-26 $0.00 $0.00 $2,500.00
Total 6655 Rainy Day Severe Weather $0.00 $0.00 $2,500.00
Total 7000 Closing Entry Corrections $0.00 $1,019.78 $0.00
Total Payroll Expenses $0.00 $1,987.69 $0.00
Total Expense $346,453.82 $196,028.50 56.58% $330,507.05 95.40%



ORDINANCE NO. _____________________ 

 
AN ORDINANCE OF THE TOWN COUNCIL OF THE TOWN OF POETRY, 
TEXAS, APPROVING AND ADOPTING A BUDGET FOR THE FISCAL YEAR 
OCTOBER 1, 2025 THROUGH SEPTEMBER 30, 2026; AND PROVIDING THAT 
EXPENDITURES FOR SAID FISCAL YEAR BE MADE IN ACCORDANCE 
WITH SAID BUDGET; PROVIDING A SEVERABILITY CLAUSE; PROVIDING 
A REPEALING CLAUSE; AND PROVIDING AN EFFECTIVE DATE. 

 
 

WHEREAS, an annual budget for the fiscal year beginning October 1, 2025 and ending 
September 30, 2026 has been duly created by the Mayor of the Town of Poetry, Texas in 
accordance with Chapter 102 of the Texas Local Government Code; and 

WHEREAS, the Mayor of the Town of Poetry has timely filed the proposed budget in the 
office of the Town Secretary and the proposed budget has been made available for public 
inspection in accordance with Chapter 102 of the Local Government Code; and 

WHEREAS, one public hearing was held in accordance with State law by the Town of Poetry 
in accordance with Chapter 102 of the Local Government Code, following due publication of 
notice thereof, at which time all citizens and parties of interest were given the opportunity to be 
heard regarding the proposed Fiscal Year 2025-2026 Budget; and 

WHEREAS, after full and final consideration, it is the opinion of the Town Council of the 
Town of Poetry that the Fiscal Year 2025-2026 budget of revenues and expenditures as hereinafter 
set forth should be adopted and approved. 

 
NOW THEREFORE BE IT ORDAINED BY THE TOWN COUNCIL OF THE TOWN 

OF POETRY, TEXAS: 

SECTION 1: That the annual budget of revenues and expenditures necessary for 

conducting the affairs of the Town of Poetry for Fiscal Year 2025-2026, beginning October 1, 

2025, and ending September 30, 2026, a true and correct copy of which is attached hereto and 

incorporated herein as Exhibit A, providing for a financial plan for the ensuing fiscal year, be and 

is hereby approved and adopted. 

SECTION 2: That expenditures during the Fiscal Year 2025-2026 shall be made in 

accordance with the budget adopted herein, unless otherwise authorized by proper amendment; 



and said budget shall be on file for public inspection in the office of the Town Secretary. Upon 

approval of the budget, the budget officer shall file a true copy thereof with the County Clerk as 

required by law. 

SECTION 3: That all budget amendments and transfers of appropriations budgeted from 

one account or activity to another for the prior fiscal year be and are hereby ratified, and the budget 

ordinances, heretofore enacted by the Town Council, be and are hereby amended to the extent of 

such transfers and amendments for all purposes. 

SECTION 4: That should any word, sentence, section, subsection, subdivision, paragraph, 

clause, phrase or provision of this ordinance be adjudged invalid or held unconstitutional, the same 

shall not affect the validity of this ordinance as a whole or any part or provision hereof, other than 

the part so decided to be invalid or unconstitutional. 

SECTION 5: That all provisions of the ordinances of the Town of Poetry in conflict with 

the provisions of this ordinance be and the same are hereby repealed, and all other provisions of 

the ordinances of the Town of Poetry not in conflict with the provisions of this ordinance shall 

remain in full force and effect. 

SECTION 6. That this Ordinance shall take effect immediately from and after its passage 

as the law in such cases provides. 

At a meeting of the Town Council of the Town of Poetry, Texas, on September 18, 2025, this 
Ordinance was passed and adopted by the Town Council by motion and the following votes: 

 
 AYE NAY 
Mayor Pro Tem Terry Fowler       
Councilmember Tom Anderson       
Councilmember Tracie Hibbs       
Councilmember Dale Bryant       
Councilmember Doug Kendrick       



DULY PASSED by the Town Council of the Town of Poetry, Texas, on the 18th day of 
September, 2025. 

 
 
 

APPROVED: 
 
 
 

MAYOR 

ATTEST: 

 

TOWN SECRETARY 

APPROVED AS TO FORM: 
 
 

 
TOWN ATTORNEY 



   
 

  1 of 5 
Minutes of August 21st, 2025 

Budget Workshop & Regular Council Meeting 
 

  

  

STATE OF TEXAS  
COUNTIES OF KAUFMAN AND HUNT  
TOWN OF POETRY, TEXAS  
  

BE IT REMEMBERED THAT ON THIS DAY OF THE 21th of August 2025 at 5:30 pm, the Town Council of Poetry, 
Texas, held a Workshop and Regular Town Council Meeting at Poetry Community Christian School, 18688 FM 986 
Poetry, Texas 75160 with the following present:   

A. Mayor Jaffe called the public meeting to order at 5:33 p.m.  He explained to the audience he expected the 
workshop regarding the 2025-2026 budget to take around an hour.  Roll call was taken by Mayor Jaffe.  Present 
were Mayor Pro Tem Terry Fowler, Council Members, Tom Anderson, Doug Kendrick, Tracie Hibbs and Dale 
Bryant.  

 

Pledge of Allegiance: Councilmember Tracie Hibbs 
Invocation: Councilmember Bryant 
 

B. Workshop Agenda (approx. 1 hr. – no public comments) 
1. 2025-2026 Budget Preparation Discussion (Hibbs/Kendrick) 

• Mayor Jaffee explained to the audience that the budget is required to be finalized by September 30.  There 
will be a budget hearing at the September Council meeting and citizens will have the chance to provide 
feedback or ask questions.  Afterwards, the council will vote to approve the budget which is then filed with 
the Kaufman County Clerk and it becomes law. 
• Grant Funding (6575): Updated to reflect all grant funding, not just TDA, ensuring clarity and 

alignment with anticipated allocations. 
• Lobbying (5131/5140): Added a lobbying subcategory for memberships and dues related to 

advocacy (e.g., TML, Chamber of Commerce) as required by legislation. This ensures transparency 
in taxpayer funds used for lobbying. 

• Dues and Memberships (5130): Added $50 for municipal clerk memberships to provide staff access 
to statewide networking, training, and resources. 

• Engineering & Legal Contingency (5850–5860): Added $5,000 each to cover miscellaneous 
engineering questions and one-off legal issues, keeping flexibility for unexpected matters. Legal 
subcategories for lawsuits and documents will track expenditures without overcomplicating the 
budget. 

• Capital Road Refurbishment (6010): Proposed $10,000 allocation for major road improvements 
beyond routine county work. Encumbered funds from prior year (~$84,000) plus current allocations 
will cover expected expenses. Budget may be adjusted as final encumbered funds are confirmed. 

• Professional Services – Education & Management (5500): Increased to $1,000 to cover TML 
training courses, benefiting staff and future council members. 

• Emergency Management & Rainy-Day Funds (6600–6655): Increased emergency management 
allocation to $5,000 for documentation, safety supplies, and potential equipment rental. Rainy-day 
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fund “Other” (6650) serves as a general reserve; 6655 is for severe weather. Surplus funds not 
encumbered will flow here to reduce frequent budget amendments. 
 

Council recess at 6:30. Council resumed at 6:35 
 

C. Items of Community Interests: 
Pursuant to Section 551.0415 of the Texas Government Code, the Town Council may report of the following items:  1) expression of thanks, 
congratulations, or condolences; 2) information about holiday schedules; 3) recognition of individuals; 4) reminders of upcoming Town 
Council events; 5) about community events, and 6) announcements involving an imminent threat to public health and safety. 
  

1. Thank you to Kaufman County Precinct #3 road crew 
2. Thank you to Kaufman County Precinct #3 Constable 
3. Thank you to Kaufman County Sheriff Bryan Beavers 
4. Thank you to Citizen Becky Carter for watering at Town Hall 
5. Thank you to David Emard for helping with Sound and Video. 
6. Thank you to Scott, Lora and Zoe Lehew for helping with meeting setup. 
7. Thank you to PCCS for hosting us. 

 
D. Reports: 
1. Financial  

a. P&L Budget vs Actual Jul 2025  
b. Account Quick Report Jul 2025  
c. Bank Reconciliation Summary Jul 2025  
d. Bank Reconciliation Detail Jul 2025  
e. Sales & Use Tax Report Jul 2025  

2. Roads & Traffic update  
3. Mayor and Councilmember Activity Updates 

1. Mayor Mike Jaffe:  Discussed current efforts to improve organization and standardization in Town Hall 
operations, with assistance from staff. His goal is to create consistency in document formatting. Mayor 
Jaffe also emphasized responsiveness to citizen concerns, noting timely follow-ups on issues such as 
roads, complaints, and safety concerns, with support from the Mayor Pro Tem, Terry Fowler. Road 
maintenance remains a significant challenge, but ongoing efforts aim to keep them passable and maintain 
through significant county partnerships. 

2. Council Member Doug Kendrick:  Reported on the significant work involved in the budget process, 
ongoing efforts in emergency management including website updates, community training opportunities, 
and information sharing. He noted progress on researching and preparing for code adoption with 
assistance from Robin Followell.  He emphasized the importance of transparency with the community. He 
also provided an update on grant opportunities, confirming the town remains on the list and is actively 
engaged in the process, though outcomes are not yet certain.  

3. Council Member Tracie Hibbs:  Reported extensive work on the 2025-2026 budget, including research 
on financial law, review of other county budgets, and completion of TML budget classes. She introduced 
TrackerSoft, (A third-party data storage company) to ensure smoother transitions for future Town 
officials. She is also assisting with grant work alongside Council Member Kendrick and conducting 
additional research on planning, zoning, and regional resources to support the team. 

4. Mayor Pro Tem Terry Fowler:  Reported spending significant time reviewing documents, completing 
training, and assisting with citizen questions and concerns. He highlighted collaboration with other 
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council members, work with engineers on project numbers, and ongoing communication with county 
commissioners, noting that these relationships have been beneficial in resolving issues such as flood 
concerns. 

5. Council Member Tom Anderson:  Reported monitoring development issues and maintaining 
communication with TCEQ, though many questions remain unresolved. He also handles co-signing and 
approving town checks through American National Bank, noting recent system improvements. Additional 
contributions include making minor repairs at Town Hall and assisting by proofing written materials such 
as minutes to help ensure accuracy, which is very much appreciated by all. 

6. Council Member Dale Bryant:  Reported on efforts to improve street signage throughout the town, 
including surveying all intersections in Hunt County, coordinating with TXDOT districts, and 
participating in a road safety program that provides signage installation at no cost to the town. He is also 
reviewing and preparing updates to the Planning & Zoning ordinance to address citizen requests, non-
conforming uses, setbacks, and other zoning concerns, with proposed changes to be presented after the 
budget process. 

 
E. Consent Agenda: 

1.    (Re-) Approve Minutes from June 19, 2025 Regular Meeting (failed to take vote on motion). Motion to  
approve made by CM Anderson with a second by CM Hibbs.   Motion passed unanimously 5:0 

2. Approve Minutes from July 17, 2025 Workshop & Regular Meeting - Moved to Regular Agenda 
number 0. 

3. Approve Minutes from July 29, 2025 Special Meeting – Moved to Regular Agenda number 0.1 
 

F. Regular Agenda: 
0. (Moved from consent agenda #2) Approve Minutes from July 17, 2025 Workshop & Regular Meeting:  

Council Member Anderson outlined edits that were needed to the minutes.  Motion by CM Hibbs to approve 
minutes with changes made, with a second by CM Anderson.  Motion passed unanimously 5:0 

0.1 (Moved from consent agenda #3) Approve Minutes from July 29, 2025 Special Meeting: Council 
Member Hibbs outlined edits that were needed to the minutes.  Motion by CM Anderson to approve 
minutes with changes made, with a second by CM Hibbs.  Motion passed unanimously 5:0 

1. Discuss and take action as necessary on the Town of Poetry joining the Terrell Chamber of Commerce 
(Mayor): Citizen Chad McFarland donated funds to cover the first year of the town’s membership in the 
Terrell Chamber of Commerce, highlighting the networking benefits and confirming with the attorney that 
participation is permitted, Mayor Jaffe emphasized that joining fosters good neighborly relations with 
Terrell and recommended budgeting $300 annually for future membership.  Motion by CM Anderson, with 
a second by Mayor Pro Tem Fowler.  Motion passed unanimously 5:0 
 

3. Discuss and take action as necessary on the Town of Poetry joining the North Central Texas Council 
of Governments (NCTCOG) and associated Resolution. (Kendrick): Council discussed the value of 
joining the North Central Texas Council of Governments (COG), a regional body covering 16 counties and 
providing resources in areas such as emergency preparedness, transportation, aging services, and economic 
development.  Membership, based on population, is $200 annually and will provide many benefits such as 
grant access, regional expertise, and collaboration with other municipalities on issues like transportation, 
emergency preparedness, and economic development.  Motion by CM Anderson, with a second by Mayor 
Pro Tem Fowler.  Motion passed unanimously 5:0 

4. Discuss and take action as necessary on updating the Resolution (2021-08-01R) Establishing the 
National Incident Management System (NIMS) as the Standard for Incident Management in Poetry 
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and Designating the “Mayor” as the Contact (LPOC). (Mayor): Council discussed an amendment to the 
current NIMS resolution, designating the Mayor as Local Point of Contact (LPOC) for continuity. The 
update also adds that if the Mayor is unavailable, the Mayor Pro Tem will serve as LPOC. This replaces 
outdated references and ensures clarity during emergencies.  A motion was made by CM Anderson, with a 
second by CM Kenderick.  Motion passed unanimously 5:0 

 

5. Discuss and take action as necessary on a Standards of Conduct Ordinance w/Exhibits. (Anderson):  
Council discussed adopting a concise “honor code” outlining town values and expectations for officials, 
employees, and volunteers. Members agreed it should remain short, positive, and not overly punitive, with 
state law and existing handbooks covering formal consequences.  A motion was made by CM Anderson, 
with a second by CM Hibbs.  Motion passed with a vote of 3:2 with CM Bryant and CM Kendrick voting 
against 

• Citizen Tara Senkevech: noted that state law already covers elected officials and the employee 
handbook addresses staff, so the honor code would mainly serve volunteers and should remain 
overarching and positive. 

 

6. Discuss and take action as necessary on status and next steps for Planning & Zoning. (Bryant):  
Mayor Jaffe stated that while he is not a proponent of zoning, it provides necessary protections against 
incompatible development and gives the town leverage in managing growth, noting that decisions should be 
driven by community input and approached incrementally. Councilmember Bryant added that although 
Poetry already has a zoning ordinance, the town lacks clear policies and procedures for consistent 
enforcement. He referenced issues with abandoned properties, nonconforming uses, and developer 
pressures for smaller lots, emphasizing the need for rules to protect both new and longtime residents. Both 
agreed that zoning should remain minimal and flexible to preserve Poetry’s rural character while providing 
essential safeguards.  Discussion item only.  No vote required. 

• Citizen Candy Fletcher: Mrs. Fletcher expressed concerns about P&Z regulations. She agrees 
that some regulations are necessary to prevent harm to neighbors, such as controlling waste, 
keeping dangerous pets contained, or preventing unsafe firearm use. However, she believes 
cosmetic regulations—like restrictions on fences or solar panels—go too far for rural residents 
who value freedom on their own land. She noted that even residents not currently planning major 
developments could be affected by new zoning rules or permit requirements, such as building a 
barn or adding a structure for a family member. She further argued that permits and regulations 
will not effectively deter developers, who can find ways around them, and encouraged the board 
to seek input from a broad range of residents about the town’s future. She expressed appreciation 
that the board listens to citizen concerns. 

• Citizen Herbert Fletcher: Mr. Fletcher expressed strong support for no zoning. He emphasized 
that zoning adds unnecessary costs through permits, fees, and oversight, and that he values the 
freedom to use his property as he chooses, including building structures like a barn or mother-in-
law house. He noted that much of his land falls under the ETJ, so zoning would not affect him 
directly. Fletcher contrasted city inspectors with third-party inspectors used by banks, stating that 
third-party inspectors are more thorough and effective. He believes that property owners should 
be able to manage their own land without interference and considers zoning ordinances largely 
unnecessary, often serving only to enable complaints. 

• Citizen Tara Senkevech: Expressed appreciation for the Mayor’s explanation and emphasized 
that people often only want rules when neighbors do something they dislike. She noted that the 
Town of Poetry’s 21-page zoning ordinance is far shorter and simpler than neighboring Terrell’s 
307-page ordinance, reflecting an intention to protect the town’s rural character without being 
overly restrictive. She highlighted that most recent zoning and septic requests have been 
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approved, with only a few non-conforming cases requiring legal review. She supports allowing 
citizens flexibility for things like building shops, barns, or using mobile homes, while recognizing 
that certain clauses, such as the driveway clause, have been helpful in managing potential 
negative impacts from developers. Overall, she is advocating for as few rules as possible while 
maintaining the town’s integrity. 

 
G. General Public Comments 

Comments are limited to three (3) minutes.  If a translator is needed, the speaker may be given up to four (4) minutes.  Sign up is required 
in advance either in-person prior to the start of the meeting or by emailing your comments to speak@poetrytexas.org at least 24 hours 
prior to the start of the meeting. The Texas Open Meetings Act restricts council members from discussing items not posted on the agenda.  
Action or responses to your remarks by council members (if not a posted agenda item) are limited to either a statement of fact or recitation 
of an existing policy or a proposal to place the subject on the agenda for a future meeting. 
 

• Citizen Robin Boyles: Expressed her appreciation for the council meeting, noting it was informative and 
helped clarify differing viewpoints. She encouraged the council to continue considering all community 
voices when creating laws, rules, and agendas, and thanked the council for their efforts. 

• Citizen Tara Senkevech: Mrs. Senkevech acknowledged the complexity of the town budget and 
requested that all encumbered funds be clearly listed to avoid issues, specifically noting funds earmarked 
for roads. She also highlighted the need to include the $37,500 (5% match) required for a grant approved 
in November 2024. Additionally, she requested reconciliation details for escrow accounts with Hunt and 
Kaufman Counties related to roads. Finally, she noted that the initial zoning effort cost under $2,000 and 
expressed appreciation for the council’s work. 

• Robin Followell: Mrs. Followell discussed a dilapidated, abandoned mobile home, noting it is likely 
uninhabitable due to long-term weather damage. She emphasized the importance of existing policies that 
prevent occupancy of such structures to avoid safety hazards or potential lawsuits. 
She inquired about road repairs on County Road 2400; Mayor Jaffe confirmed the work is scheduled, 
ongoing, and tracked with the county, noting that potholes reappear quickly despite repairs. 
Robin also expressed appreciation for the town’s engagement with regional organizations like COG, 
highlighting that their support provides valuable guidance at low cost to the town. She concluded by 
thanking the council and noting the meeting was informative. 

 
H. Adjournment 

The Town Council meeting was adjourned at 8:26 pm 

 

I certify that the minutes of August 21, 2025 was voted and approved by the Council of the Town of Poetry  
on this ________ day of _______________________. 

 

 

Mike Jaffe        Prepared by:  Anne E. Hamilton 
Mayor, Town of Poetry      Secretary, Town of Poetry 
 

mailto:speak@poetrytexas.org
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Mayor Mike JaffeAttention:

Date:
TX USA

08/31/2025

Ref.: 3089.000

RE: General Legal Services

TOWN OF POETRY

Bill #:

Nichols, Jackson, Dillard, Hager & Smith L.L.P.
500 N Akard St.

Suite 1800
Dallas, TX 75201 USA

214-965-9900 75-0861592Tax ID:

Date Description of Service Hours AmountInit

08/12/2025 Revision and transmittal of ordinance adopting standards of 
conduct.

0.25 53.75DMB

08/19/2025 Emails to mayor and councilmember (DB) re zoning 
setbacks, deed restrictions.

0.25 53.75DMB

107.50Our Fee 0.50

AmountHrsRateLawyer Initials
Time Summary

107.500.50215.00DMB

107.50Total Fees and Disbursements

TOTAL 107.50

Net Amount Owing on This Bill 107.50

Statement of Account

Prior Balance 1,022.00

-1,022.00Payments & Adjustments

Current Fees 107.50

Amount Due and Owing to Date $107.50



3089Client:

TotalCurrent
Charges

Payments
Adjustments

TX USA

Aug 31, 2025

 MATTER STATUS

TOWN OF POETRY

Nichols, Jackson, Dillard, Hager & Smith L.L.P.

500 N Akard St.
Suite 1800

Dallas, TX 75201 USA
214-965-9900

Attorneys & Counselors at Law

Fax  (214) 965-0010
E-mail   NJDHS@NJDHS.com

Prior
Balance

1,022.00 -1,022.00 107.50 3089.000 107.50 General Legal Services

Total 1,022.00 107.50-1,022.00 107.50
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TOTAL

ACTUAL BUDGET OVER BUDGET % OF BUDGET

Income

3000 Use of Prior Year Excess 68,914.11 -68,914.11

4000 Franchise Fees Electric

4010 Oncor Franchise Fees 11,204.34 47,000.00 -35,795.66 23.84 %

4020 FEC Franchise Fees 38,130.57 0.00 38,130.57

Total 4000 Franchise Fees Electric 49,334.91 47,000.00 2,334.91 104.97 %

4100 Franchise Fees Solid Waste 0.00 0.00

4110 AWT Solid Waste Franch Fee (deleted) 0.00 0.00

4120 CRS Solid Waste Franch Fee (deleted) 0.00 0.00

4130 CARDS Solid Waste Franch (deleted) 0.00 0.00

4140 Titan Solid Waste Franch (deleted) 0.00 0.00

4150 Tx Contractor Roll Off 0.00 0.00

4160 Blackjack Disposal Franchi 46,067.50 44,000.00 2,067.50 104.70 %

Total 4100 Franchise Fees Solid Waste 46,067.50 44,000.00 2,067.50 104.70 %

4200 Franchise Fees Communicati 10.17 10.17

4210 Charter Communications 238.88 1,200.00 -961.12 19.91 %

Total 4200 Franchise Fees Communicati 249.05 1,200.00 -950.95 20.75 %

4300 Public Information Req 51.70 0.00 51.70

4400 Sales Tax Revenue 102,782.95 107,000.00 -4,217.05 96.06 %

4450 Encumbered Road Fund Prior 76,839.71 -76,839.71

4500 Donations -300.00 500.00 -800.00 -60.00 %

4510 Donations FEC Reimb (deleted) 0.00 0.00

4520 Donations Christma (deleted) 23.73 0.00 23.73

4530 Donations Work Comp Ins (deleted) 0.00 0.00

4540 Donations Septic Town Hall (deleted) 0.00 0.00

4550 Donations ADA Ramp Town Ha (deleted) 0.00 0.00

4560 Donations ADA Bathroom (deleted) 0.00 0.00

4570 Donations Misc Town Hall (deleted) 0.30 0.00 0.30

4580 Donations Scholarship 0.00 1,000.00 -1,000.00 0.00 %

Total 4500 Donations -275.97 1,500.00 -1,775.97 -18.40 %

4505 Contributed Captial Assets 0.00 0.00

4600 PID Permit Application 100.00 0.00 100.00

4800 Appl Fee  ETJ Petitions 125.00 0.00 125.00

Total Income $198,435.14 $346,453.82 $ -148,018.68 57.28 %

Cost of Goods Sold

Cost of Goods Sold 0.00 0.00

Total Cost of Goods Sold $0.00 $0.00 $0.00 0.00%

GROSS PROFIT $198,435.14 $346,453.82 $ -148,018.68 57.28 %

Expenses

5000 Salary Secretarys 12,503.88 24,480.00 -11,976.12 51.08 %

5005 Wage Exp Secretary 3,791.60 3,791.60

5040 Quickbooks Software 49.66 49.66
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5050 Payroll Exp SS Company (deleted) 0.00 0.00

5055 Secretarial Wages (deleted) 2,447.05 0.00 2,447.05

5056 Payroll taxes -Employer 3,895.16 0.00 3,895.16

5057 Payroll-Employee (deleted) 373.69 0.00 373.69

Total 5000 Salary Secretarys 23,061.04 24,480.00 -1,418.96 94.20 %

5100 Office Supplies 3,180.22 5,000.00 -1,819.78 63.60 %

5110 Office Equipment, Printers 461.98 461.98

5130 Dues/Membership Admin 0.00 0.00

5135 Steering Committee Members 94.80 94.80

5140 TML Lobbying (Membership) -300.00 -300.00

5150 General Dues/Mbrship Admin 200.00 200.00

Total 5130 Dues/Membership Admin -5.20 0.00 -5.20

5200 Shipping and Postage 0.00 0.00

5300 Newspaper Publications 1,349.00 1,000.00 349.00 134.90 %

5393 Repair & Maint - Admin (deleted) 0.00 0.00

5398 Town Maint & Clean Up (deleted) 0.00 0.00

5400 Prof. Mbrship 310.86 900.00 -589.14 34.54 %

5450 Poetry Scholarship Donated 0.00 0.00

5500 Education & Mtg Exp 685.52 1,500.00 -814.48 45.70 %

5550 Travel Meeting Exp (deleted) 0.00 0.00

5600 Professional Services 22,945.14 35,000.00 -12,054.86 65.56 %

5065 Bank and Misc Fees (deleted) 0.00 0.00

Total 5600 Professional Services 22,945.14 35,000.00 -12,054.86 65.56 %

5610 Security Town Hall Mtgs (deleted) 300.00 2,400.00 -2,100.00 12.50 %

5700 Tech Support & Serv 0.00 0.00

5705 Town Public Forum 179.95 179.95 0.00 100.00 %

5710 Website 279.24 233.76 45.48 119.46 %

5720 Info Tech Internet (deleted) 0.00 0.00

5730 Misc Tech Equipment (deleted) 0.00 0.00

5740 Internet Phone Services 1,649.42 1,625.64 23.78 101.46 %

5750 IT Maintenance/Flex (deleted) 283.28 900.00 -616.72 31.48 %

5760 Alarm Security (deleted) 419.88 -419.88

5770 Upgrade Calendar (deleted) 143.88 -143.88

5780 Software Subscriptions 860.26 850.00 10.26 101.21 %

5785 Public Forum Annual Fee (deleted) 14.04 -14.04

5790 Domain Renewal 69.57 69.57

Total 5700 Tech Support & Serv 3,321.72 4,367.15 -1,045.43 76.06 %

5800 Legal Services 3,232.02 5,000.00 -1,767.98 64.64 %

5810 Legal Services Meetings 591.25 591.25

5820 Legal Lawsuit Fees 15,503.50 11,000.00 4,503.50 140.94 %

5830 Legal Documents 54.50 54.50

5850 Legal Zoning Map Update 53.75 53.75
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Total 5800 Legal Services 19,435.02 16,000.00 3,435.02 121.47 %

5900 Town Insurance 681.79 0.00 681.79

5910 Cyber Ins Policy 1,250.00 -1,250.00

5920 Bldg Ins. *Craig & Leig 682.02 -682.02

5930 TML Town Ins 5,207.88 4,994.56 213.32 104.27 %

Total 5900 Town Insurance 5,889.67 6,926.58 -1,036.91 85.03 %

6000 Capital Expenditure 0.00 0.00

6010 Cap Exp Road Refurbishment 63,839.90 148,839.71 -84,999.81 42.89 %

6020 Cap Exp Signage 4,847.48 0.00 4,847.48

6030 Cap Exp Bldg Improvement 0.00 0.00

6033 Cap Exp Town Hall Septic 0.00 0.00

6034 Capital Town Hall Improvem 0.00 0.00

6036 ADA Bathroom 0.00 0.00

6037 Cap Exp Town Hall Parking (deleted) 0.00 0.00

6040 Cap Exp Parking Lot Improv 2,540.87 2,190.00 350.87 116.02 %

6090 Cap Exp Landscaping 176.61 4,520.87 -4,344.26 3.91 %

Total 6030 Cap Exp Bldg Improvement 2,717.48 6,710.87 -3,993.39 40.49 %

6050 Cap Exp Pre-Lit Christmas (deleted) 0.00 0.00

6060 Cap Exp Office Equipment (deleted) 0.00 0.00

6070 Cap Exp Office Furniture (deleted) 215.44 0.00 215.44

6080 Cap Exp Sound & Audio (deleted) 0.00 0.00 0.00

Cap Expense Security (deleted) 0.00 0.00

Total 6000 Capital Expenditure 71,620.30 155,550.58 -83,930.28 46.04 %

6100 Pothole Signage & Road Rel 26,827.45 35,000.00 -8,172.55 76.65 %

6111 HC Project Sheets -1,828.20 -1,828.20

Total 6100 Pothole Signage & Road Rel 24,999.25 35,000.00 -10,000.75 71.43 %

6200 TownHall Grounds Maint Services 3,126.60 4,700.00 -1,573.40 66.52 %

6300 Election Expense 4,962.96 7,500.00 -2,537.04 66.17 %

6350 Town Hall Building Repairs 0.00 0.00

6400 Bldg Utilities Exp 0.00 0.00

6420 Town Hall Electricity 1,904.49 1,860.08 44.41 102.39 %

6430 Water Utilities 522.46 939.92 -417.46 55.59 %

6450 Town Hall Internet & Phone (deleted) 0.00 0.00

Total 6400 Bldg Utilities Exp 2,426.95 2,800.00 -373.05 86.68 %

6440 Internet & Phone Utility (deleted) 0.00 0.00

6500 Audit Expense 4,950.00 4,750.00 200.00 104.21 %

6550 Depreciation 38,579.51 -38,579.51

6601 Rainy Day Prior Yr 21-22 (deleted) 0.00 0.00

6700 Miscellaneous (deleted) 0.00 0.00

7000 Closing Entry Corrections 1,019.78 1,019.78

Payroll Expenses

Taxes 164.29 164.29
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Wages 1,823.40 1,823.40

Total Payroll Expenses 1,987.69 1,987.69

Total Expenses $196,028.50 $346,453.82 $ -150,425.32 56.58 %

NET OPERATING INCOME $2,406.64 $0.00 $2,406.64 0.00%

NET INCOME $2,406.64 $0.00 $2,406.64 0.00%



Town of Poetry Aug-25

Sales and Use Tax Revenue

GL Account 6010 
Capital Road 
Refurbishment & 
6100 Pothole 
Signage, Road 
Repair

Texas Comptroller Allocation Expenditures

May-23 $392.28 GL 6010 YE 09302022 7,477.00$      
Jun-23 $6,432.63 GL 6010 YE 09302023 23,826.16$    12/1/24
July-23 $8,529.55 GL 6010 YE 09302025 $63,839.90 Kaufman CO 3280 5042023

August-23 $7,633.36 6010 TOTAL $95,143.06 Uline 421.75 5152023

September-23 $9,172.77 Hunt CO 3000 6202023

October-23 $8,169.48 GL 6100 YE 09302024 33,300.50$    Hunt CO 500 7232023

November-23 $10,285.29 GL 6100 YE 09302025 24,727.45$    10/01 - 07/31/2025 Road Traffic Signs 101.93 8052023

December-2023 $8,982.72 6100 TOTAL 58,027.95$    Amazon 15.99 8212023

January-2024 $9,297.01 SmartSign 7.9 8312023

February-2024 $11,177.13 SmartSign 203.05 9052023

March-2024 $8,313.79 7530.62
April-2024 $8,767.73
May-2024 $9,379.24

June-2024 $8,025.35
July-2024 $8,761.22

August-2024 $8,616.47
September-2024 $9,517.29

October-2024 $8,149.79
November-2024 $8,692.26
December-2024 $8,333.01

January-2025 $9,549.48
February-2025 $12,200.67

March-2025 $8,778.05
April-2025 $7,790.71
May-2025 $10,381.66

June-2025 $9,598.68
July-2025 $9,281.90
Aug-2025 $10,026.77

Total Allocation $244,236.29

Road GL 6010 & 6100 
Total Expenditures $153,171.01

Road Fund Balance $91,065.28
General Fund Balance $51,181.71
Bank Bal 08/31/2025 $142,246.99



Kaufman CO 3280 5042023
Uline 421.75 5152023
Hunt CO 3000 6202023
Hunt CO 500 7232023
Road Traffic Signs 101.93 8052023
Amazon 15.99 8212023
SmartSign 7.9 8312023
SmartSign 203.05 9052023

7530.62
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DISTRIBUTION ACCOUNT TRANSACTION 
DATE

TRANSACTION 
TYPE

NUM NAME MEMO/DESCRIPTION FULL NAME CLEARED AMOUNT BALANCE

6000 Capital Expenditure
6010 Cap Exp Road Refurbishment
6010 Cap Exp Road 
Refurbishment

12/23/2024 Bill U Rent It Per Mayor 6000 Capital Expenditure:6010 Cap Exp 
Road Refurbishment

500.00 500.00

6010 Cap Exp Road 
Refurbishment

12/23/2024 Bill U Rent It per Mayor 6000 Capital Expenditure:6010 Cap Exp 
Road Refurbishment

7.68 507.68

6010 Cap Exp Road 
Refurbishment

01/02/2025 Bill 201434765 Texas Materials 
Group, Inc.

201434765 6000 Capital Expenditure:6010 Cap Exp 
Road Refurbishment

8,879.00 9,386.68

6010 Cap Exp Road 
Refurbishment

01/02/2025 Bill TOPT-12-
24-7L

LBJ Diversified, 
LLC

TOPT-12-24-7L 6000 Capital Expenditure:6010 Cap Exp 
Road Refurbishment

893.00 10,279.68

6010 Cap Exp Road 
Refurbishment

01/20/2025 Bill H-19 Hunt County H-19 Patch Refurbishment of 6 roads  2326, 2426, 2400, 
2432, 2434, 2458

6000 Capital Expenditure:6010 Cap Exp 
Road Refurbishment

54,580.00 64,859.68

6010 Cap Exp Road 
Refurbishment

09/30/2025 Journal Entry 09302048 Correcting Closing Entry 09302023  GL 6010 YE 09302023 
23826.16 vs entry 24845.94

6000 Capital Expenditure:6010 Cap Exp 
Road Refurbishment

-1,019.78 63,839.90

Total for 6010 Cap Exp Road Refurbishment $63,839.90

Total for 6000 Capital Expenditure with sub-accounts $63,839.90

TOTAL $63,839.90



Account QuickReport
Town of Poetry

October 1, 2024-September 30, 2025

A  !"#$ %#&'& (")&*#+, -)./)01)! 23, 4245 62754 89 :9(; 6<6

DISTRIBUTION ACCOUNT TRANSACTION 
DATE

TRANSACTION 
TYPE

NUM NAME MEMO/DESCRIPTION FULL NAME CLEARED AMOUNT BALANCE

6100 Pothole Signage & Road Rel
6100 Pothole Signage & 
Road Rel

10/21/2024 Bill H-17 project 
sheet

Hunt County CR 2458, CR 2434, CR 2432, CR 2426, CR 2326, Cr 2400 6100 Pothole Signage & 
Road Rel

4,500.00 4,500.00

6100 Pothole Signage & 
Road Rel

10/31/2024 Bill Texas Materials Group, Inc. 6100 Pothole Signage & 
Road Rel

1,375.40 5,875.40

6100 Pothole Signage & 
Road Rel

11/04/2024 Bill Centerline Signs Roads 6100 Pothole Signage & 
Road Rel

450.00 6,325.40

6100 Pothole Signage & 
Road Rel

11/12/2024 Bill Amazon Online slow down signage 6100 Pothole Signage & 
Road Rel

39.96 6,365.36

6100 Pothole Signage & 
Road Rel

11/12/2024 Bill Amazon Online slow down signage 6100 Pothole Signage & 
Road Rel

35.98 6,401.34

6100 Pothole Signage & 
Road Rel

11/12/2024 Bill Amazon Online workers ahead signage 6100 Pothole Signage & 
Road Rel

31.18 6,432.52

6100 Pothole Signage & 
Road Rel

11/12/2024 Bill Amazon Online SLOW TRAFFIC signage 6100 Pothole Signage & 
Road Rel

41.00 6,473.52

6100 Pothole Signage & 
Road Rel

11/14/2024 Bill Poetry Tack & Ag, LLC Road Workers   Bagged Ice 6100 Pothole Signage & 
Road Rel

3.00 6,476.52

6100 Pothole Signage & 
Road Rel

11/21/2024 Bill 271379 Texas Materials Group, Inc. ASPPM Grade 4 6100 Pothole Signage & 
Road Rel

1,476.80 7,953.32

6100 Pothole Signage & 
Road Rel

12/05/2024 Bill 201421125 Texas Materials Group, Inc. ASPPM GRADE 4   Inv 11222024 6100 Pothole Signage & 
Road Rel

657.80 8,611.12

6100 Pothole Signage & 
Road Rel

12/05/2024 Bill Poetry Tack & Ag, LLC roads 6100 Pothole Signage & 
Road Rel

46.50 8,657.62

6100 Pothole Signage & 
Road Rel

01/06/2025 Bill Amazon Online Rust Oleum  Roads Repair 6100 Pothole Signage & 
Road Rel

82.44 8,740.06

6100 Pothole Signage & 
Road Rel

01/16/2025 Bill 01-002493 Poetry Tack & Ag, LLC 6100 Pothole Signage & 
Road Rel

0.00 8,740.06

6100 Pothole Signage & 
Road Rel

01/20/2025 Bill H-18 Hunt County H-18    10 roads pothole & soft spot repair 6100 Pothole Signage & 
Road Rel

5,500.00 14,240.06

6100 Pothole Signage & 
Road Rel

01/30/2025 Bill Poetry Tack & Ag, LLC 6100 Pothole Signage & 
Road Rel

23.95 14,264.01

6100 Pothole Signage & 
Road Rel

02/13/2025 Bill 271379 Texas Materials Group, Inc. 04283 Asphalt 6100 Pothole Signage & 
Road Rel

1,446.20 15,710.21

6100 Pothole Signage & 
Road Rel

02/20/2025 Bill 201454723 Texas Materials Group, Inc. ASPPM Grade 4 6100 Pothole Signage & 
Road Rel

681.80 16,392.01

6100 Pothole Signage & 
Road Rel

02/21/2025 Bill Hunt Cty Roads Hunt County 6100 Pothole Signage & 
Road Rel

2,200.00 18,592.01

6100 Pothole Signage & 
Road Rel

03/13/2025 Bill 271379 Texas Materials Group, Inc. ASPPM Grade 4 02282025 Inv 6100 Pothole Signage & 
Road Rel

701.40 19,293.41

6100 Pothole Signage & 
Road Rel

03/13/2025 Bill 201467079 Texas Materials Group, Inc. ASPPM Grade 4 031125 Inv 6100 Pothole Signage & 
Road Rel

754.60 20,048.01

6100 Pothole Signage & 
Road Rel

03/20/2025 Bill 271379 Texas Materials Group, Inc. ASPPM Grade 4 6100 Pothole Signage & 
Road Rel

777.00 20,825.01

6100 Pothole Signage & 
Road Rel

03/21/2025 Bill 3089.000 58407 Nichols, Jackson, Dillard, Hager 
& Smith,

Roads Related 6100 Pothole Signage & 
Road Rel

215.00 21,040.01

6100 Pothole Signage & 
Road Rel

03/21/2025 Bill Tree Trim/Pot 
Hole

Hunt County 6100 Pothole Signage & 
Road Rel

100.00 21,140.01

6100 Pothole Signage & 
Road Rel

04/01/2025 Bill 271379 Texas Materials Group, Inc. Inv 201469856  271379  03172025 6100 Pothole Signage & 
Road Rel

693.00 21,833.01

6100 Pothole Signage & 
Road Rel

04/09/2025 Bill Texas Materials Group, Inc. Inv 201484359  271379  04092025 6100 Pothole Signage & 
Road Rel

721.00 22,554.01

6100 Pothole Signage & 
Road Rel

04/10/2025 Bill 201485498 Texas Materials Group, Inc. Inv 201485498  271379  04/10/2025  Road Repair Materials 6100 Pothole Signage & 
Road Rel

728.00 23,282.01

6100 Pothole Signage & 
Road Rel

06/26/2025 Bill Volunteer Water 
Drin

Walmart Volunteer Crew Water 6100 Pothole Signage & 
Road Rel

9.84 23,291.85

6100 Pothole Signage & 
Road Rel

06/26/2025 Journal Entry 09302046 05252021 Cashiers Check written to KC never cashed - bank 
returned funding

6100 Pothole Signage & 
Road Rel

-40.00 23,251.85

6100 Pothole Signage & 
Road Rel

07/03/2025 Bill 271379 Texas Materials Group, Inc. Volunteer Roads Inv 271379 061925 Appr 484069853 
484069825

6100 Pothole Signage & 
Road Rel

1,475.60 24,727.45

Total for 6100 Pothole Signage & Road Rel $24,727.45

TOTAL $24,727.45
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Regular Session 
August 8, 1988 

The Hunt County Conmissioners Court met this day at 10:00 am in the Commissioners courtroom with Judge 
Farris presiding and all members present. Minutes of the previous meeting were approved with noted 
corrections. 

OLD BUSINESS: 
On the motion by John Mizell, second by Allen Martin, the Court approved the office space 

allocation for the third floor of the courthouse as presented by Building Supt. Ken Darrisse. 

NEW BUSINESS: 

'3(, '3 i On the motion by Martin, second by Mizell, the Court renewed the. delinquent tax attorneys contract 

with Heard, Goggin &.Blair, San Antonio, Tx. 

't>lo'?>9 On the motion by Johnnie Lyon, second by Henry Hensley, the Court agreed to an amendment to the 

subdivision rules which will require that a tax certificate from the Hunt County Tax Office be presented 

when the plat is submitted for approval. 
(Cont. on Pg. 309) 



(Continued from Page 308) 

3lc>'l 0 On the motion by Lyon, second by Martin, the Court approved a contract for assessment & 

collection services between the Hunt County Tax Assessor - Collector & the City of West Tawakoni 

based on the recommendation of Tax A<C Joyce Barrow. 

On the motion by Lyon, second by Martin, the Court approved the resolution renewing contract 

for assessment & collection services of the Hunt County portion of taxes for the Cumby ISD. 

---- Drop from the Agenda: 'Consider from Bob Asaf for lowering of community Room· fee 

for profit making organization (Dale Carnegie course) • 

. 3w"l a The Court heard from Tommy . ;:vans regarding a waiver of penalty & interest on Lot 81-B located 

in Last Frontier Subdivision. on the motion by Hensley, second by Martin, the court tabled for OLD 

BUSINESS any action on the matter pending a letter of decision from the Hunt County Tax Appraisal District. 

On the motion by Hensley, second by Lyon, the Court agreed to follow the recommendations from 

Hargrave & Hargrave Foundations, Inc., and ordered the Sheriff's Dept. not to use the sallyport drain 

for washing squad cars or to use the drain for any other purpose for 90 days. 

On the motion by Martin, second by Hensley, the Court approved the Intergovernmental Agreement 

with the City of Neylandville, Pct #4. 

- The Court heard a request from Women in Need for subsidy in the 1988-89 budget. The Court took 

no action • 

On the motion by Martin, second by Hensley, the Court approved the plan to relocate the office 

of the Veterans Service Officer to the First floor as presented by Ken Darrisse. 

olP4fo On the motion by Hensley I second by Lyon, the Court approved the first road inspection in 

Trojan Horse Estates, Pct #2 subject to by the Court. 

3lQL\1 On the motion by Hensl9y, second by Lyon, the court approved the final inspection of Deer Trail 

Pct *' subject to actual in,pection by the Court. 

On the motion by Lyon, second by Hensley, the Court approved with 

clause, the request from G. T. E. Southwest, Inc. to locate a line on public roadways in Pct #1 as shown 

on the maps attached to the request • 

.3fol.fCf On:.:the motion by Mizell, second by Martin, the Court approved, .with a Hunt County no liability 

clause, the request.of Farmers Electric Cooperative, Inc. to locate line on public roadways in Pets 3 & 4 

as shown on the maps attached to the requests. 

----- 'Consider preliminary approval of in-house computer system': OLD BUSINESS next meeting. 

3(c>50 On the motion by Lyon, second by Martin, the Court accepted the proposal from Hart Graphics 

/AIS for one optical scan voting machine at a cost of $35,000, subject to funding in the County budget 

for FY 1988-89. 

3fo5 \ On the motion by Hensley, second by Martin, the accounts payable were approved. 

Personnel & Payroll Changes: 
Juvenile Probation Office - Remove Lloyd Shelton, Ass't Probation Officer, effective 7-19-88. Add 
Billy Dwain Pirtle, Ass't Probation Officer, eff. 8-1-88 (to be paid from State Contract funds). 
Add Susan Sikes, Secretary, eff. 8-1-88. 
otoS Approved on the motion by Mizell, second by Martin. 

3fo:}3 On the m¢ibion by Hensley, second by Lyon, the Court authorized the Auditor to advertise for bids 

on rental of a reclaiming machine, Pct 2 • 

. ;3t,!J.'t On the motion by Lyon, second by Hensley, the Court authorized the Auditor to advertise for 

bids on an excavator and one new pick-up truck for Pct 1. 

----- The Court.agreed to recess until Tuesday afternoon at 1:00 pm in order to hold a budget workshop. 

The Court also agreed to meet on Friday at 10:00 am to work budget. The Court continued the workshops 

on several different days. The Court adjourned on Friday, August 19, 1988. 

Minutes approved this day of August, 1988, 

Hunt Co. Judge 
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COMMISSIONERS COURT 
REGULAR SESSION 

JLL r r . 2009 

82 

The Hunt CouiitY Commissioners Court met this day at 10:00 A.M. with Commissioners 
Kenneth Thornton, Ralph Green, Larry Middlebrooks and Jim Latham present. Judge John Hom 
was presiding. Jimmy Hamilton, County Auditor was present as well as Jan Lewis, Chief 
Deputy, County Clerk's Office. 

I l , 0 5 On the motion by Latham, second by Middlebrooks, the Court approved the minutes 

from Commissioners' Court held July 13, 2009. 

OLD BUSINESS: 

Discuss and possibly take action to amend Commissioners ' Court Order #6452 from 

January 27, 1997 regarding Out of State Travel for Training-Jimmy Hamilton, County Auditor. 

Item was dropped from the Agenda due to the absence of consulting attorney, Daniel Ray. 

I l .206 On the motion by Middlebrooks, second by Thornton, the Court gave consent to donate 

various hand held radios from the Sheriffs Department to the West Tawakoni Police Department 

as per attached list. None of the radios were purchased with grant funding. See Attachment. 

NEW BUSINESS: 

I J, _07 On the motion by Middlebrooks, second by Latham, the Court approved amendments 

to the Hunt County Sheriff's Crime Control Budget. Joe Knight, Chief Deputy, was present to 

discuss the use of seizure money received from the Narcotic division of the Sheriff's Office. 

Total amount received was $111 ,413.02. The court approved for $101,413.00 to be place in 

Equipment Expense for the future purchase of 3 new vehicles. The remaining amount of 

$10,000.00 is to be placed in Miscellaneous Expense. 

1 1,208 On the motion by Thornton, second by Green, the Court approved the quarterly report 

for the Audie Murphy American Cotton Museum. Presentation was given by Susan Lanning, 

Director. 

I 1.209 On the motion by Green, second by Thornton, the Court approved the quarterly report 

for the Boys & Girls Club of Northeast Texas. Presentation was given by Melva Hill, Director. 

I I ,2 I 0 On the motion by Latham, second by Middlebrooks, the Court approved the quarterly 

report for the Northeast Texas Children ' s Museum. Present&tion was given by Charlene 

Freeman, Interim Director. 

- - -
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11,211 On the motion by Thornton, second by Green, the Court approved the quarterly 

investment report for April, May, and June of 2009. Report was given by Delores Shelton, 

County Treasurer. 

11,212 On the motion by Middlebrooks, second by Latham, the Court approved the County ' s 

Health and Employee Benefits Pool 2009 Renewal Notice and Benefit Confirmation. Rates are 

up slightly for the County and for the employee. See Attachment. 

Take action on appointment of one Commissioner to the Reinvestment Advisory 

Committee - Judge John Hom. Item dropped from the Agenda. 

11,213 On the motion by Middlebrooks, second by Latham, the Court approved rescheduling 

Commissioners' Court on Monday, August 24, 2009; to Friday, August 21, 2009 at 10:00 A.M. 

Change is due to the upcoming TAC Annual Legislative Update Conference. 

11,214 On the motion by Green, second by Middlebrooks, the Court approved adding two (2) 

names to the Hunt County Peace Officer Memorial. Names to be added are; Robert F. Hagood, 

Hunt County Sheriff Deputy, and George William Hardin, Hunt County Constable Deputy. Both 

men died in the line of duty for the citizens of Hunt County. Court agreed that the costs for 

adding the additional names to the Memorial, are not to exceed $1 ,000. 

11,215 On the motion by Green, second-by the Court approved amendments to the 

Hunt County Budget for FY 08-09. 

11,216 On the motion by Hom, second by Latham, the Court approved establishing a Local 

Data Advisory Board; as required by HB 2730, in regards to statistical reporting to the state. 

Once notifications of nominations to the Board are given, it is the responsibility of this 

established committee to meet and take the necessary actions to comply with HB 2730. Deadline 

for establishipg a CO!lUTlittee is November 1, 2009. See Attachment. 

11,21 7 On the motion by Qreen, py ThQmlon, the Court approved abandonment of 

Final Plat for Mustang Creek Ranch, Phase I; as recorded in Volume 400, page 2024, Cabinet F, 

Slides 339, 340 & 341 in Precinct 2. This plat was originally filed in 2006 and never moved 

forward with due to costly water problems. 
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11,218 On the motion by Green, second by Thornton, the Court approved a new Preliminary 

Plat for Mustang Creek Ranch, Phase I in Precinct 2. Per Frank Owens, this is a new 

configuration for the fourteen (14) lots and the plan has improved water lines. Court approved 

Preliminary Plat only. Commissioner Green noted that several of the street names listed on the 

Preliminary Plat have names that are already being used and will need to be changed. 

11,219 On the motion by Middlebrooks, second by Latham, the Court approved name changes 

for the three (3) roads that intersect with State Highway and Farm-to-Market roads. Name 

changes occurred in 1994 but were never approved by Commissioners' Court. TxDot needs the 

Court' s recognition of these roads so they can move ahead and make signs for these roads: 

Signal Road - formerly CR3503 (between State Highway 34 & FM 2101) 

Rancho Road - formerly CR3504 (between South State Highway 34 & FM 2101) 

North Shore Road - formerly CR3613 (off of FM 751) 

11,220 On the motion by Middlebrooks, second by Latham, the Court approved naming a 

Private Road off of State Highway 276 in Precinct 3; Killian Drive. Naming of this road 

complies with State Regulations for naming a driveway with more than two structures on it. 

Killian Drive has three (3) structures on it. 

11,221 On the motion by Green, second by Thornton, the Court approved the construction of 

electrical power distribution facilities, by FEC Electric, along and across CR2584 in Precinct 2 

with the usual stipulations. 

11,222 On the motion by Green, second by Thornton, the Court approved the construction of 

electrical power distribution facilities, by FEC Electric, along and across CR2648 in Precinct 2 

with the usual stipulations. 

11,223 On the motion by Latham, second by Middlebrooks, the Court approved the 

construction of electrical power distribution facilities, by FEC Electric, along and across CR4119 

in Precinct 4 with the usual stipulations. 

CONSENT AGENDA: 

11,224 On the motion by Green, second by Latham, the Court approved continuing education 

hours for County Judge, John Hom, Commissioner Jim Latham, Precinct 4 and Commissioner 

Larry Middlebrooks, Precinct 3. 

- - -
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11,225 On the motion by Thornton, second by Green, the Court approved renewing the annual 

contract with Fuelman of DFW for county fuel cards with no price increase. Contract runs 

August 1, 2009 through July 31, 201 O; pricing and terms per Tarrant County Interlocal 

Agreement. In addition, the Court approved entering into a Interlocal Cooperative Contract with 

the Texas Department of Public Safety effective September 1, 2009 through August 31, 2010. 

The Contract is for the purchase of breath testing supplies and printed materials for non-DPS 

agencies. 

HEAR & DISCUSS: 

11,226 On the motion by Middlebrooks, second by Green, the Court approved accounts 

payable. 

11,227 On the motion by Latham, second by Middlebrooks, the Court approved line-items 

budget transfers. 

PAYROLL & PERSONNEL: 

COMMISSIONER PCT.3 

COUNTY CLERK 

HEAL TH DEPARTMENT 

HUNT COUNTY JAIL 

JUVENILE DETENTION 

Remove William Posey, Precinct worker, 
effective 7-10-09. 
Remove Kayla Jones, effective July 30, 2009 
due to her resignation; due to the removal of 
hourly employees for FY 09-10 budget. 
Add Stephanie Fite, temporary L VN at $20 hour, 
effective 7-29-09. 
Remove Vicki Grubbs, Detention Officer, due to 
her resignation effective 7-21-09. 

Change Jabiv Estrada, GS , from Sergeant to 
Detention Officer effective 7-17-09. Salary 
$30, 726.02. 

Promote James Brock, GS, to Sergeant effective 
7-17-09. Salary $31 ,SSl.OO. 

Add Bradley Cox as Detention Officer, G4, 
effective 7-29-09. Salary $2S ,94 l.OO. 

Add Mayra Trujillo, Detention Officer, effective 
7-28-09. Salary $23 ,Sl6.00. 

Add James Manley, Detention Officer, effective 
7-28-09. Salary $23 ,S 16.00. 

Terminate Kenneth Wright, Detention Officer, 
effective 7-27-09. 

Add Carl Richard Warren, Detention Officer, 
effective 7-16-09. Salary $23 ,S 16. 00. 



MAINTENANCE 

SHERIFF DEPARTMENT 

86 

Raise Sandy Holsclaw, Custodian 3, G4, from 
$25,940.20 to $26,940.20 effective 7-27-09. 

Add Scott P. Grazer, Financial Controller, 
effective 7-27-09. Salary $37,250.00 
($29,750.00 & $7,500.00 Commissary) 

Add Rita Graham, Receptionist, effective 7-16-
09. Salary $21 ,000.00. 

Add David A. Arndt, Patrol Deputy, G6, 
effective 7-16-09. Salary $32,801.00 

Promote Grace Lilly from Administrative 
Assistant- Warrant Division to Warrant Clerk. 
Raise from $21 ,000.00 to $23,200.00 effective 
7-15-09. 

11,228 On the motion by Middlebrooks, second by Latham, the Court approved payroll and 

personnel changes. 

Court left Regular Session and entered into Executive Session at 10:45 A.M. 

EXECUTIVE SESSION: 

1. As permitted by the Texas Government Code, Section 551.072, Real Property, regarding the 

Hunt County Criminal Justice Center. Daniel Ray, County Civil Attorney. 

No Action Taken. 

2. As permitted by the Texas Government Code, Section 551.071 , Consults with Attorney 

Concerning Pending or Contemplative Litigation, regarding the Hunt County Criminal Justice 

Center. Daniel Ray, County Civil Attorney. 

No Action Taken. 

3. Discussion with Charles Basham in regards to upgrading the road in Greco Estates and 

possibilities of having the county take over the Private Road. 

No Action Taken. 

-----Court Reconvened into Regular Session and adjourned at 11 :30 A.M. 

Minutes approved this lb- day of 2009. 

- - -
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HUNT COUNTY 88 
Radios for Donation to West Tawakoni Police Department 

July 27, 2009 

Brand Model S/N 

Motorola GP300 174FVGF754 

Motorola GP300 174FVGF506 

Motorola GP300 1741SSB696 &_ Motorola P1225 475FYQ7637 c..-. c: 
Motorola P1225 475FYQ7668 - ,- o_ ,..., SG 
Motorola P1225 475FYQ7658 Fi 
Motorola P1225 475FYQ7659 , 
Motorola GP350 779FXS5536 

Motorola SP50 777FAQ7745 

Motorola SP50 777FAQ7729 

Motorola SP50 777FAQ7730 

Motorola SP50 777FZEC622 

Motorola SP50 777FZEC624 

Motorola SP50 777FZEC627 

Motorola SP50 777FZEC600 

Motorola SP50 777FZEC625 

Maxor SP 010150290 

Maxor SP 010150003 

Maxor SP 010150282 

Maxor SP 990340385 

ICOM F111 13089 

ICOM F111 12930 

ICOM F111 12929 

ICOM F111 13088 

( 1) Lot of various chargers and batteries for above a radios 

- - -
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ASSOCIATION 

*HEALTH AND EMPLOYEE 

-89 
of COUNTIES 

BENEFITS POOL 

2009 Renewal Notice and Benefit Confirmation 

Group: 39985 - Hunt County Anniversary Date: 10/1/2009 

Return to TAC by: July 30, 2009 

Please initial and complete each section confirming your group's benefits and fill out the contribution 
schedule according to your group's funding levels. 
If are any plan changes other than those listed below, or funding changes, please 
contact Kim Crippen at 800-456-5974. 

Medical 
Medical Plan: 300 RX Plan: 5/20/35 Option 2A 
Your payroll deductions for medical benefits are: Pre Tax 

New Rates 
Current Effective New Amount 

Tier Rates 10/1/2009 Employer Pays 
Employee Only: $495.26 $534.88 $ 534 .88 
Employee & 1 Child: $608.44 $657.12 $ 534 88 
Employee & Children: $730.92 $789.38 $ 534 .88 
Employee & Spouse: $1 ,047.84 $1,131.68 $ 534.88 

mily: $1,065.76 $1,151.02 $ 534.88 

Dental 

New Amount 
Employee Pays 

$ 0.00 

$] 22 24 
$254.50 
$ 596 .80 
$ 616 .14 

New Amount 
Retiree Pays 

(if applicable) 
$ 0.00 
$ ]2/ 24 
$ 254 . 50 
$ 596 .80 
$ 616 .14 

Dental Plan: Dental Choice II with Ortho: Please refer to your renewal Packet for Dental updates 
Your payroll deductions for dental benefits are: Post Tax or Both 
Employee Only: $24.64 $24.88 $ 24 . 88 $ 0. 00 $ 24. 88 

$ 67 .08 Emplo $66.42 $67.08 $ 24 . 88 $ 42. 20 

39985 - Hunt County, 2009 Renewal Notice and Benefit Confirmation 

1J,c2/c) 
RECOllD 

at LlL-Oo'clock $ M 

JUL 2 7 2009 

Rev. 5/09 



Retiree 
Your group allows retiree coverage for: 

65 Dental: Pre 65 /Post 65 
r Initial to confirm retiree coverage. 

Employees 
Medical 30 days - Day following WP 
D(f 30 days - Day following WP 

Initial to confirm waiting period. 

Waiting Period 
Elected Officials 

30 days - Day following WP 
30 days - Day following WP 

90 

Please indicate your broker I agent's name, if applicable ----------

* Rates quoted above include a discount for entering eligibility in OASys. For entities that choose 
not to utilize OASys an additional fee of $2 per employee per month will be added to the monthly 
billing . 

* Retirees pay the same premium as active employees, regardless of age, for medical and dental. 
* Rates based upon current benefits and enrollment. A substantial change in enrollment (10% over 

30 days or 30% over 90 days) may result in a change in rates. 
* Form must be received by July 30, 2009 in order to avoid additional administrative fees. 
* Signature on the following page is required to confirm and accept your group's renewal. 

39985 - Hunt County, 2009 Renewal Notice and Benefit Confirmation 

- - -

Rev. 5/09 



- -TAC HEBP Member Contact Designation -91 
Hunt County 

Contracting Authority 
As specified in the lnterlocal Participation Agreement, each Member hereby designates and appoints, as indicated in the space 
provided below, a Contracting Authority of department head rank or above and agrees that TAC HEBP shall NOT be required to 
contact or provide notices to ANY OTHER person . Further, any notice to , or agreement by, a Member's Contracting Authority, with 
respect to service or claims hereunder, shall be binding on the Member. Each Member reserves the right to change its Contracting 
Authority from time to time by giving written notice to HEBP. 

Name Honorable Delores K. Shelton, CIO 
Title Treasurer 
Address 2500 Lee Street, Room 106 

Phone 
FAX 
Email 

Primary Contact 

Greenville, TX 75401 
(903) 408-4171 
(903) 408-4285 

hctreasurer@huntcounty.net 

HEBP's main contact for daily matters pertaining to the health benefits . 
Name 
Title 
Address 

Phone 
FAX 
Email 

Billing Contact 

Ms. Brenda Cook 
Payroll and Benefits Coordinator 

P.O. Box 1097 

Greenville, TX 75403-1097 
(903) 408-4179 
(903) 408-4285 

hcpayroll@huntcounty.net 

Responsible for receiving all invoices relating to HEBP products and services. ----------------
Name Ms. Brenda Cook 
Title 
Address 

Phone 
FAX 

Payroll and Benefits Coordinator 
P.O. Box 1097 

Greenville, TX 75403-1097 
(903) 408-4179 
(903) 408-4285 

hcpayroll@huntcounty.net 
(903) 408-4285 

.. Ii 'o;z: L..] 1 

L. Horn, Hunt County Judge 
Please PRINT Name and Title 

The Texas Association of Counties would like to thank you for your membership in the 
only all county-owned and county directed Health and Benefits Pool in Texas. 

39985 - Hunt County, 2009 Renewal Notice and Benefit Confirmation Rev. 5/09 
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2009- 2010 RENEWAL CREDIT CONFIRMATION 
Hunt County- GROUP #39985 

Hunt County is eligible to receive a renewal credit* for the 2009-2010 plan year, 
effective on your anniversary date. Upon renewing your health plan with TAC 
HEBP, beginning on your effective date, each monthly bill will reflect a credit for 
1 /12th of the total. below: 

$287,176 

Please sign below indicating the Commissioners Court or Board approval to 
receive the renewal credit for 2009-2010. 

Contracting Authority: 

2- 2, L a:;;!) ( 
// 

/ 

/ 
/ 
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HUNT COUNTY 
POST OFFICE BOX 1097 • GREENVILLE, TEXAS 75403-1097 

JOHN L. HORN 

HUNT COUNTY JUDGE 

(903) 408-4146 

(903) 408-4299 FAX 

Hunt County Court Officials 
P.O. Box 1097 

_Greenville, Texas 75403 
. VIA HAND DELIVERY 

RE: Data Reporting Improvement P lan 

Ladies and Gentlemen: 

July 17, 2009 

FH:EltfOR 
at_JJL.ol.lh'clock f:t M 

J, 11 7 7 ".lnog U ·- .. r. .. v 

It has been brought to the attention of my office that Austin has graciously passed yet another unfunded 
mandate for Hunt County. Due to our disposition completeness percentage, the State has passed HB 
requiring Hunt County, among others, to establish a Local Data Advisory Board. 

The duties of this Board include preparing a Data Reporting Improvement Plan, ensuring that the County 
taJces the necessary steps to reach an average disposition completeness percentage greater than or equal to 
90 percent, and developing a comprehensive strategy by which the County wiJI permanently maintain this 
disposition completeness percentage. The Article further outlines the mandatory composition of this 
Board as follows: 

(I) the Sheriff of the County, or the Sheriffs designee; 
(2) an attorney who represents the State in the District Courts of the County; 
(3) an attorney who represents the State in the County Courts of the County; 
( 4) the District Clerk, or the Clerk's designee; 
(5) the County Clerk, or the Clerk's designee; 
(6) the Police Chief of the municipality with the greatest population located in the County, or the 

Chiefs designee (City of Greenville); 
(7) a representative of the County's automated data processing services (either contracted or 

otherwise); 

The deadline for the formation of this committee is November I, 2009, and it is the intention of the 
Commissioners Court to address this issue on Monday, July 24, 2009. At this time, I respectfully request 
that you consider your nominations for this Board and submit them to my office as soon as possible. 

Should you have any questions, or require further assistance, please feel free to contact my office at any 

ti 

2009-29 



Local Data Advisory Board 
(COMPLIANCE REPORTING) 93A 

Hunt County Sheriff Department-

Hunt County District Attorney-

Hunt County Attorney-

Hunt County District Clerk-

Hunt County Clerk-

Greenville Police Department-

Hunt County Information Systems-

NetData Corp-

Juvenile Probation-

For consultation on how to resolve issues 
Texas DPS 

Hunt County Court at Law # 1 

-

Randy Meeks, Sheriff 
Representative-Lana Adams 
903-408-6803 
lanaa@huntcounty.net -:if 1 I, cl lu 

================================= ====== 
Nobie Walker, DA 
903-408-4180 
nwalker@huntcounty.net 
Norris Nix, Investigator 
903-408-4216 
nnix@huntcounty.net 

at M 

Joel Littlefield, CA 
j Ii ttl efield@huntcounty.net 
Representative-Tito Hardman, Asst. CA 
903-408-4112 
jhardman@huntcounty.net 
Brandi Painter, Office Manager 
903-408-4244 
painterb@huntcounty.net 

Stacey Landrum, District Clerk 
903-408-4172 
slandrum@huntcounty.net 
Debbie Huffines, Criminal Clerk 
903-408-4177 
dhuffines@huntcounty.net 

Linda Brooks, County Clerk 

JUL 2 7 2009 

Representative-Jerull.fer Lindenzweig, Criminal Supervisor 
903-408-413 3 
j lindenzweig@huntcounty.net 

Harold Roseberry, Police Chief 
Representative-Scott Smith, Asst. Chief 
903-457-2920 . 
SSmith@ci .greenvi lle.tx.us 

Mike Davis, IT Director 
903-408-4247 
mda vis@huntcounty.net 
Kami Williams 
903-408-4249 
kwilliams@huntcounty.net 

Debbie Reynolds, Programmer 
800-465-5 127 
deb bi e@netdatacorp.net 

Laura Sandlin 
903-455-8555 
lsandli n@huntcounty.net 

Shelia Bledsoe, Field Representative 
903-797-6120 
shelia. bledsoe@txdps. state. tx. us 

J. Andrew Bench, Judge 
903-408-4200 
abench@huntcounty.net 

- -































































 

 

TOWN OF POETRY  
TAXPAYER IMPACT STATEMENT 

House Bill 1522, passed by the Texas Legislature in 2025, amends section 551.043 of the Texas 
Government Code to require that the notice of a meeting required to be posted under section 
551.043(a) of the Texas Open Meetings Act, at which a governmental body will discuss or adopt 
a budget for the governmental body, must include a taxpayer impact statement showing, for the 
median-valued homestead property, a comparison of the property tax bill in dollars pertaining to 
the property for the current fiscal year to an estimate of the property tax bill in dollars for the 
same property for the upcoming fiscal year. 

The Town of Poetry has proposed a budget for the Town’s 2025-2026 fiscal year. The Town 
intends to adopt its budget on or before September 30, 2025.  

The Town does not impose ad valorem taxes.  The proposed budget, if adopted, will not 
impose, increase or affect Town property taxes. 

• Value of Median-Valued Homestead Property in the Town: $273,530 (Hunt County), 
$262,313 (Kaufman County). 

• Property Tax Bill for the Current Fiscal Year ($0.00): $0.00 

• Estimated Property Tax Bill for the Upcoming Fiscal Year if the Town Adopts 
the Proposed Budget and Tax Rate ($0.00): $0.00. 

• Estimated Property Tax Bill for the Upcoming Fiscal Year if the Town Adopts a 
Balanced Budget Funded at the No-New-Revenue Tax Rate ($0.00), includes debt 
rate of $0.000): $0.00 

The estimates in this Impact Statement are valid only for the proposed budget that the Town 
Council will discuss at its meeting on September 18th, 2025. The proposed budget may be 
amended by Town Council at any time before its final adoption. If the Town Council intends to 
discuss the proposed budget at a subsequent meeting, the Town will include a Taxpayer Impact 
Statement in the notice for that meeting which will include updated estimates based on any 
amendments to the proposed budget. 

I hereby certify that the foregoing Taxpayer Impact Statement was included in the public notice 
for the Town Council meeting to be held on September 18th, 2025. 
 
 
 
________________________________  _____________________ 
Town Secretary     Date 
Town of Poetry, Texas 


