Agenda

Executive Session, Workshop & Regular Town Council Meeting
Thursday, November 20, 2025

Poetry Town Hall
5671 County Road 323, Poetry TX 75160
5:30 pm
A. Call to Order
Roll Call for Quorum
Pledge of Allegiance
Invocation

Persons wishing to speak on any posted Workshop or Regular Agenda item may do so when the individual item is
opened for consideration by the Council. Speakers will be limited to (3) minutes. If a translator is needed, the speaker
may be given up to (4) minutes. Sign up is required in advance either in-person prior to the start of the meeting or by
emailing your request/comments to speak@poetrytexas.org at least 24 hours prior to the start of the meeting.

B. Executive Session (approx. 30 minutes — public and staff must leave the building)
The Town Council will convene in Executive Session pursuant to Section 551.074, Texas
Government Code (Personnel) to discuss and deliberate on the employment, evaluation, duties, and
pay of town secretaries.

C. Workshop Agenda (item sponsor) (citizen comments welcome)

1. Discuss implementing Town of Poetry Subdivision Ordinance/Regulations. (Kendrick)
We currently have signed 1445 Interlocal Agreements with Rockwall, Hunt and Kaufman counties authorizing
them to regulate development in the Town of Poetry extraterritorial jurisdiction (ETJ). This will be a conversation
about adopting and enforcing our own subdivision ordinance/regulations. Discussion only.

2. Discuss implementing a permitting software solution. (Kendrick/Hibbs)
As part of moving forward with both Zoning and Subdivision Regulation we will need a way to issue and manage
permits authorizing and tracking work to be performed. This discussion will be about the topic in general as well
as two possible software solutions. Discussion only.

D. Items of Community Interest
Pursuant to Section 551.0415 of the Texas Government Code, the Town Council may report on the following items: 1)
expression of thanks, congratulations, or condolences, 2) information about holiday schedules; 3) recognition of
individuals; 4) reminders upcoming Town Council events; 5) about community events, and 6) announcements involving
an imminent threat to public health and safety.

1. Thank you to our Hunt and Kaufman County Commissioners and their teams.
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Thank you to the citizens who took time to thank those out working to improve our roads.

Save the date for the Christmas in Poetry celebration and parade. Saturday, December 13 from
4:30-6:30p, Poetry Town Hall. Email events@poetrytexas.org for info.

Save the date for the Poetry Farmers/Christmas Market. Saturday, December 6 from 9a-1:30p
Poetry Community Christian School

. Reports
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Financial

P&L Budget vs Actual Oct 2025

Account Quick Reports 6010 & 6100 - Oct 2025

Bank Reconciliation Summary & Detail - Oct 2025

Sales & Use Tax Report Oct 2025

. Hunt & Kaufman County Roads Escrow Reports Oct 2025
Roads & Traffic update

Mayor and Councilmember Activity Updates

opo o

onsent Agenda

Approve Minutes - October 16, 2025 Workshop & Regular Meeting

Approve Minutes - October 27, 2025 Zoning Board of Adjustment Hearing & Regular Meeting
Approve Minutes - November 5, 2025 Special Meeting

Approve Nichols Jackson 10/31/25 legal bill - $322.50

. Regular Agenda (item sponsor)

1. Discuss and take action as necessary on annual renewal of Microsoft 365 licenses. (Mayor)
Our town email and file services use Microsoft 365. The current licenses expire December 6, 2025. This gives us
another year of usage for slightly lower price than last year: last - $835.20, this year - 3802.88. There will be a
small additional fee if paid by debit card.

2. Discuss and take action as necessary on adding monies to our road escrow fund with Hunt

County. (Mayor)
Requesting another $10,000 to be added to our Hunt County escrow to cover work recently performed on CR2400,
which will leave approximately 35,000 to be used for additional road work over the next month.

. General Public Comments
Comments are limited to three (3) minutes. If a translator is needed, the speaker may be given up to four (4) minutes.

Sign up is required in advance either in-person prior to the start of the meeting or by emailing your comments to
speak@poetrytexas.org at least 24 hours prior to the start of the meeting. The Texas Open Meetings Act restricts
council members from discussing items not posted on the agenda. Action or responses to your remarks by council

members (if not a posted agenda item) are limited to either a statement of fact or recitation of an existing policy or a
proposal to place the subject on the agenda for a future meeting.

Adjournment

Note: The Town Council reserves the right to meet in Executive Session closed to the public at any time in the course of
this meeting to discuss matters listed on the agenda, as authorized by the Texas Open Meetings Act, Texas Government
Code, Chapter 551, including Sec. 551.071 (private consultation with the attorney for the Town), Sec. 551.072
(purchase, exchange, lease, or value of real property); Sec. 551.074 (personnel or to hear complaints against
personnel); Sec. 551.076 (deployment, or specific occasions for implementation of security personnel or devices), and
Sec. 551.087 (economic development negotiations). Any decision held on such matters will be taken or conducted in
Open Session following the conclusion of the Executive Session.

Note: Disabled persons requiring special assistance are requested to notify the Town of Poetry 24 hours in advance
of the meeting by calling the Mayor at 214-704-1593.
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1 certify that the above Notice of the Meeting and Agenda was posted at 5671 CR 323 Poetry,
Texas on Thursday, November 13th, 2025 by 5:30 pm and online at poetrytexas.org.

Mike Jaffe, Mayor




