STATE OF TEXAS
COUNTIES OF KAUFMAN AND HUNT
TOWN OF POETRY, TEXAS

BE IT REMEMBERED THAT ON THIS DAY OF THE 21™ of August 2025 at 5:30 pm, the Town Council of Poetry,
Texas, held a Workshop and Regular Town Council Meeting at Poetry Community Christian School, 18688 FM 986
Poetry, Texas 75160 with the following present:

A. Mayor Jaffe called the public meeting to order at 5:33 p.m. He explained to the audience he expected the
workshop regarding the 2025-2026 budget to take around an hour. Roll call was taken by Mayor Jaffe. Present
were Mayor Pro Tem Terry Fowler, Council Members, Tom Anderson, Doug Kendrick, Tracie Hibbs and Dale
Bryant.

Pledge of Allegiance: Councilmember Tracie Hibbs
Invocation: Councilmember Bryant

B. Workshop Agenda (approx. I hr. — no public comments)
1. 2025-2026 Budget Preparation Discussion (Hibbs/Kendrick)

e Mayor Jaffee explained to the audience that the budget is required to be finalized by September 30. There
will be a budget hearing at the September Council meeting and citizens will have the chance to provide
feedback or ask questions. Afterwards, the council will vote to approve the budget which is then filed with
the Kaufman County Clerk and it becomes law.

¢ Grant Funding (6575): Updated to reflect all grant funding, not just TDA, ensuring clarity and

alignment with anticipated allocations.

e Lobbying (5131/5140): Added a lobbying subcategory for memberships and dues related to
advocacy (e.g., TML, Chamber of Commerce) as required by legislation. This ensures transparency
in taxpayer funds used for lobbying.

e Dues and Memberships (5130): Added $50 for municipal clerk memberships to provide staff access
to statewide networking, training, and resources.

¢ Engineering & Legal Contingency (5850-5860): Added $5,000 each to cover miscellaneous
engineering questions and one-off legal issues, keeping flexibility for unexpected matters. Legal
subcategories for lawsuits and documents will track expenditures without overcomplicating the
budget.

o Capital Road Refurbishment (6010): Proposed $10,000 allocation for major road improvements
beyond routine county work. Encumbered funds from prior year (~$84,000) plus current allocations
will cover expected expenses. Budget may be adjusted as final encumbered funds are confirmed.

o Professional Services — Education & Management (5500): Increased to $1,000 to cover TML
training courses, benefiting staff and future council members.

e Emergency Management & Rainy-Day Funds (6600—6655): Increased emergency management
allocation to $5,000 for documentation, safety supplies, and potential equipment rental. Rainy-day
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fund “Other” (6650) serves as a general reserve; 6655 is for severe weather. Surplus funds not
encumbered will flow here to reduce frequent budget amendments.

Council recess at 6:30. Council resumed at 6:35

C.

Items of Community Interests:
Pursuant to Section 551.0415 of the Texas Government Code, the Town Council may report of the following items: 1) expression of thanks,

congratulations, or condolences; 2) information about holiday schedules; 3) recognition of individuals; 4) reminders of upcoming Town

Council events; 5) about community events, and 6) announcements involving an imminent threat to public health and safety.

1. Thank you to Kaufman County Precinct #3 road crew
2. Thank you to Kaufman County Precinct #3 Constable
3. Thank you to Kaufman County Sheriff Bryan Beavers
4. Thank you to Citizen Becky Carter for watering at Town Hall
5. Thank you to David Emard for helping with Sound and Video.
6. Thank you to Scott, Lora and Zoe Lehew for helping with meeting setup.
7. Thank you to PCCS for hosting us.
Reports:
Financial

P&L Budget vs Actual Jul 2025
Account Quick Report Jul 2025

Bank Reconciliation Detail Jul 2025

a
b.
c. Bank Reconciliation Summary Jul 2025
d
e

. Sales & Use Tax Report Jul 2025
Roads & Traffic update
Mayor and Councilmember Activity Updates

1.

Mayor Mike Jaffe: Discussed current efforts to improve organization and standardization in Town Hall
operations, with assistance from staff. His goal is to create consistency in document formatting. Mayor
Jaffe also emphasized responsiveness to citizen concerns, noting timely follow-ups on issues such as
roads, complaints, and safety concerns, with support from the Mayor Pro Tem, Terry Fowler. Road
maintenance remains a significant challenge, but ongoing efforts aim to keep them passable and maintain
through significant county partnerships.

Council Member Doug Kendrick: Reported on the significant work involved in the budget process,
ongoing efforts in emergency management including website updates, community training opportunities,
and information sharing. He noted progress on researching and preparing for code adoption with
assistance from Robin Followell. He emphasized the importance of transparency with the community. He
also provided an update on grant opportunities, confirming the town remains on the list and is actively
engaged in the process, though outcomes are not yet certain.

Council Member Tracie Hibbs: Reported extensive work on the 2025-2026 budget, including research
on financial law, review of other county budgets, and completion of TML budget classes. She introduced
TrackerSoft, (A third-party data storage company) to ensure smoother transitions for future Town
officials. She is also assisting with grant work alongside Council Member Kendrick and conducting
additional research on planning, zoning, and regional resources to support the team.

Mayor Pro Tem Terry Fowler: Reported spending significant time reviewing documents, completing
training, and assisting with citizen questions and concerns. He highlighted collaboration with other
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council members, work with engineers on project numbers, and ongoing communication with county
commissioners, noting that these relationships have been beneficial in resolving issues such as flood
concerns.

5. Council Member Tom Anderson: Reported monitoring development issues and maintaining
communication with TCEQ, though many questions remain unresolved. He also handles co-signing and
approving town checks through American National Bank, noting recent system improvements. Additional
contributions include making minor repairs at Town Hall and assisting by proofing written materials such
as minutes to help ensure accuracy, which is very much appreciated by all.

6. Council Member Dale Bryant: Reported on efforts to improve street signage throughout the town,
including surveying all intersections in Hunt County, coordinating with TXDOT districts, and
participating in a road safety program that provides signage installation at no cost to the town. He is also
reviewing and preparing updates to the Planning & Zoning ordinance to address citizen requests, non-
conforming uses, setbacks, and other zoning concerns, with proposed changes to be presented after the
budget process.

E. Consent Agenda:
1. (Re-) Approve Minutes from June 19, 2025 Regular Meeting (failed to take vote on motion). Motion to
approve made by CM Anderson with a second by CM Hibbs. Motion passed unanimously 5:0
2. Approve Minutes from July 17, 2025 Workshop & Regular Meeting - Moved to Regular Agenda
number 0.
3. Approve Minutes from July 29, 2025 Special Meeting — Moved to Regular Agenda number 0.1

F. Regular Agenda:

0. (Moved from consent agenda #2) Approve Minutes from July 17, 2025 Workshop & Regular Meeting:
Council Member Anderson outlined edits that were needed to the minutes. Motion by CM Hibbs to approve
minutes with changes made, with a second by CM Anderson. Motion passed unanimously 5:0

0.1 (Moved from consent agenda #3) Approve Minutes from July 29, 2025 Special Meeting: Council
Member Hibbs outlined edits that were needed to the minutes. Motion by CM Anderson to approve
minutes with changes made, with a second by CM Hibbs. Motion passed unanimously 5:0

1. Discuss and take action as necessary on the Town of Poetry joining the Terrell Chamber of Commerce
(Mayor): Citizen Chad McFarland donated funds to cover the first year of the town’s membership in the
Terrell Chamber of Commerce, highlighting the networking benefits and confirming with the attorney that
participation is permitted, Mayor Jaffe emphasized that joining fosters good neighborly relations with
Terrell and recommended budgeting $300 annually for future membership. Motion by CM Anderson, with
a second by Mayor Pro Tem Fowler. Motion passed unanimously 5:0

3. Discuss and take action as necessary on the Town of Poetry joining the North Central Texas Council
of Governments (NCTCOG) and associated Resolution. (Kendrick): Council discussed the value of
joining the North Central Texas Council of Governments (COG), a regional body covering 16 counties and
providing resources in areas such as emergency preparedness, transportation, aging services, and economic
development. Membership, based on population, is $200 annually and will provide many benefits such as
grant access, regional expertise, and collaboration with other municipalities on issues like transportation,
emergency preparedness, and economic development. Motion by CM Anderson, with a second by Mayor
Pro Tem Fowler. Motion passed unanimously 5:0

4. Discuss and take action as necessary on updating the Resolution (2021-08-01R) Establishing the
National Incident Management System (NIMS) as the Standard for Incident Management in Poetry
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and Designating the “Mayor” as the Contact (LPOC). (Mayor): Council discussed an amendment to the
current NIMS resolution, designating the Mayor as Local Point of Contact (LPOC) for continuity. The
update also adds that if the Mayor is unavailable, the Mayor Pro Tem will serve as LPOC. This replaces
outdated references and ensures clarity during emergencies. A motion was made by CM Anderson, with a
second by CM Kenderick. Motion passed unanimously 5:0

Discuss and take action as necessary on a Standards of Conduct Ordinance w/Exhibits. (Anderson):
Council discussed adopting a concise “honor code” outlining town values and expectations for officials,
employees, and volunteers. Members agreed it should remain short, positive, and not overly punitive, with
state law and existing handbooks covering formal consequences. A motion was made by CM Anderson,
with a second by CM Hibbs. Motion passed with a vote of 3:2 with CM Bryant and CM Kendrick voting
against
o Citizen Tara Senkevech: noted that state law already covers elected officials and the employee
handbook addresses staff, so the honor code would mainly serve volunteers and should remain
overarching and positive.

Discuss and take action as necessary on status and next steps for Planning & Zoning. (Bryant):
Mayor Jaffe stated that while he is not a proponent of zoning, it provides necessary protections against
incompatible development and gives the town leverage in managing growth, noting that decisions should be
driven by community input and approached incrementally. Councilmember Bryant added that although
Poetry already has a zoning ordinance, the town lacks clear policies and procedures for consistent
enforcement. He referenced issues with abandoned properties, nonconforming uses, and developer
pressures for smaller lots, emphasizing the need for rules to protect both new and longtime residents. Both
agreed that zoning should remain minimal and flexible to preserve Poetry’s rural character while providing
essential safeguards. Discussion item only. No vote required.

e Citizen Candy Fletcher: Mrs. Fletcher expressed concerns about P&Z regulations. She agrees
that some regulations are necessary to prevent harm to neighbors, such as controlling waste,
keeping dangerous pets contained, or preventing unsafe firearm use. However, she believes
cosmetic regulations—Ilike restrictions on fences or solar panels—go too far for rural residents
who value freedom on their own land. She noted that even residents not currently planning major
developments could be affected by new zoning rules or permit requirements, such as building a
barn or adding a structure for a family member. She further argued that permits and regulations
will not effectively deter developers, who can find ways around them, and encouraged the board
to seek input from a broad range of residents about the town’s future. She expressed appreciation
that the board listens to citizen concerns.

o Citizen Herbert Fletcher: Mr. Fletcher expressed strong support for no zoning. He emphasized
that zoning adds unnecessary costs through permits, fees, and oversight, and that he values the
freedom to use his property as he chooses, including building structures like a barn or mother-in-
law house. He noted that much of his land falls under the ETJ, so zoning would not affect him
directly. Fletcher contrasted city inspectors with third-party inspectors used by banks, stating that
third-party inspectors are more thorough and effective. He believes that property owners should
be able to manage their own land without interference and considers zoning ordinances largely
unnecessary, often serving only to enable complaints.

e Citizen Tara Senkevech: Expressed appreciation for the Mayor’s explanation and emphasized
that people often only want rules when neighbors do something they dislike. She noted that the
Town of Poetry’s 21-page zoning ordinance is far shorter and simpler than neighboring Terrell’s
307-page ordinance, reflecting an intention to protect the town’s rural character without being
overly restrictive. She highlighted that most recent zoning and septic requests have been
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approved, with only a few non-conforming cases requiring legal review. She supports allowing
citizens flexibility for things like building shops, barns, or using mobile homes, while recognizing
that certain clauses, such as the driveway clause, have been helpful in managing potential
negative impacts from developers. Overall, she is advocating for as few rules as possible while
maintaining the town’s integrity.

G. General Public Comments
Comments are limited to three (3) minutes. If a translator is needed, the speaker may be given up to four (4) minutes. Sign up is required
in advance either in-person prior to the start of the meeting or by emailing your comments to speak(wpoetryiexas.org at least 24 hours
prior to the start of the meeting. The Texas Open Meetings Act restricts council members from discussing items not posted on the agenda.
Action or responses to your remarks by council members (if not a posted agenda item) are limited to either a statement of fact or recitation
of an existing policy or a proposal to place the subject on the agenda for a future meeting.

e Citizen Robin Boyles: Expressed her appreciation for the council meeting, noting it was informative and
helped clarify differing viewpoints. She encouraged the council to continue considering all community
voices when creating laws, rules, and agendas, and thanked the council for their efforts.

e Citizen Tara Senkevech: Mrs. Senkevech acknowledged the complexity of the town budget and
requested that all encumbered funds be clearly listed to avoid issues, specifically noting funds earmarked
for roads. She also highlighted the need to include the $37,500 (5% match) required for a grant approved
in November 2024. Additionally, she requested reconciliation details for escrow accounts with Hunt and
Kaufman Counties related to roads. Finally, she noted that the initial zoning effort cost under $2,000 and
expressed appreciation for the council’s work.

e Robin Followell: Mrs. Followell discussed a dilapidated, abandoned mobile home, noting it is likely
uninhabitable due to long-term weather damage. She emphasized the importance of existing policies that
prevent occupancy of such structures to avoid safety hazards or potential lawsuits.

She inquired about road repairs on County Road 2400; Mayor Jaffe confirmed the work is scheduled,
ongoing, and tracked with the county, noting that potholes reappear quickly despite repairs.

Robin also expressed appreciation for the town’s engagement with regional organizations like COG,
highlighting that their support provides valuable guidance at low cost to the town. She concluded by
thanking the council and noting the meeting was informative.

H. Adjournment
The Town Council meeting was adjourned at 8:26 pm

I certify that the minutes of August 21, 2025 was voted and approved by the Council of the Town of Poetry

on this _ | < L day of  SECTIMEBTIC ‘,&“)25 .

o A

~Mike Jaffe Prepared by: Anne E. Hamilton
Mayor, Town of Poetry Secretary, Town of Poetry
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